





Agenda Request — Jasper County BOC

Department: Board of Commissioners

Date: August 23, 2021
Subject: Letter of Intent for Underwriting Services — Raymond James Financial
Summary:

Preliminary and non-binding engagement letter between Jasper County Board of Commissioners and
Raymond James Financial for the purpose of discussing revenue bond underwriting services.

Background:

Required by The Securities and Exchange Commission.

Cost:
No Cost
Recommended Motion:

Authorize Chairman Henry to sign the non-binding Raymond James Financial Letter of Intent Dated
August 23, 2021 as presented.
























Agenda Request — Jasper County BOC

Department: Board of Commissioners

Date: August 23, 2021
Subject: Architectural Firm — Sheriff’s Office and Jail Renovation & Expansion Project
Summary:

Precision Planning has provided a Preliminary Design Report of the Jasper County Sheriff’s Office and
Jail Renovation and Expansion Project.

Opinions of Probable Cost have been provided.

Brief description of three options of project construction delivery are presented.

Design — Bid — Build

Design — Build

Construction Manager at Risk with a Guaranteed Maximum Price

Background:

The Jasper County Sheriff’s Office and Jail need renovating and expanding.

Cost:

To Be Determined

Recommended Motion:
Board Discretion
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Jasper County - Sheriff's Office Renovation and Expansion T oy Co‘és\'r%czl}l]oﬁ IG‘R%X
CONSULTANTS » DISION
SITE DEVELOPMENT _ D S S ' 5355 349'
' Site’T eve!opment ~ A | I $355349 3
Site Demolition $13,153
Earthwork and Grading $149,136
Parking Lot, Paving, and Sidewalks $106,025
Landscaping $12,360
Site Mechanical Utilities $56,650
Site Electrical Utllities $18,025
BUILDING CONSTRUCTION L e i LIy -
; . S ¥
Foundations and SOG $100,196
Structure $273,263
Exterior Wall Construction and Skin $198,017
Roofing $131,040
Interiors $307,754
Plumbing $72,870
HVAC $182,175
Fire Protection $38,712
Electrical $200,393
Cabinetry $22,772
|Rendvation . ) — . F . $199,026|
|Renovation $199,026
Contractor Soft Cost : . .. ~ $566i559]
General Conditions & General Requirements $229,525
Permits and 8onding $135,933
Contractor Contingency $75,000,
Contractor Fee $126,101)
SOFT.COSTS. 5y .. =i % g o v
Design, Speclalty Systems, and Furniture B
Fixtures, Furniture, and Equipment Allowance $200,000|
Security Systems, IT and AV Allowance $150,000|
Architectural and Engineering (8%) $232,423
Soll and Material Testing (1%) $19,872
I_OTHERC DSTS:: . B
'th'hquosts ' I , N
Owner Contingency (5%) $162,521
Escalation (5%) $162,521
L S - TOTALPROJECT:COSTS

Note 1: Escalation of 5% hos been carried for the construction costs until the end of 2021,
Note 2: Costs for Housing Addition and Medical Renovation has been carried as a separate estimate.
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Jasper County - Housing Addition and Medical Renovation

|BUILDING CONSTRUCTION -~ - = . 1"

Housing Addition , ' ‘ A SaE
Sitework $136,318
Foundations and SOG $68,509
Structure $199,204
Exterior Wall Construction and Skin $140,994
Roofing $61,820
Interlors $109,574
Plumbing $18,088
HVAC $77,522
Fire Protection $12,275
Electrical $82,690
Detention Equipment and Security Electronics $607,289
Demolition 526,744

Renovatlon . ' . %373246] .
Slab Infill/Modifications $10,500
Interiors $46,801
Plumbing $13,650|
HVAC $40,950]
Fire Protection $5,460]
Electrical $40,950|
Detention Equipment and Security Electronics $183,960
Cabinetry $10,500
|pemolition $20,475

Contractor Soft Cost ' $516,323|
General Conditions & General Requirements $210,570
Permits and Bonding $115,010
Contractor Contingency $75,000
Contractor Fee $115,743

FSOFBCOSIS. _: SR ) S N I

Deslgn, Spedalty sVstems, and Fumhure
Fixtures, Furniture, and Equipment Allowance $25,000
Architectural and Engineering (10%) $262,924
Soll and Material Testing (1%) $18,231

IQTHER\COSTS"" R

otherICdsts . . . . N .
Owner Contingency (5%) $136,837
Escalation (5%) $136,837

Note 1: Escalation of 5% has been carried for the construction costs until the end of 2021.
Note 2: Costs for Sheriff's Office Addition has been carried as a separate estimate.
Note 3: Budget assumes Security Electronics as a separate system and does not include cost to integrate or update existing systems.
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Agenda Request — Jasper County BOC

Department: Planning & Zoning

Date: August 23, 2021
Subject: Lake Pines Development - Landers Lane Access Improvements
Summary:

The Lake Pines Development on Landers Lane off SR 212 West is in the design phase. The preliminary
plat was approved by the Planning and Zoning Board on January 30, 2020. Jordan Engineering met with
GDOT to discuss the proposal for development and inquired about GDOT access improvement
requirements. GDOT stated that since Landers Lane was an existing County road there would be no
requirements by GDOT to improve the entrance. GDOT said if the County wanted the existing entrance
to be repaved, restriped, resigned, or have the turn radii or shoulders improved, etc., as a part of the
development project, the County could request permission from GDOT to make improvements to the
existing intersection. Jasper County BOC would have the options of incurring the cost of improvements,
requiring the developer to incur the cost of the improvements or requesting GDOT to perform and
incur the cost of improvements. If the Jasper County BOC will agree to make the request to GDOT for
improvements, Jordan Engineering will suggest appropriate improvements to the existing access point
and include those in the construction drawing.

Background:

The Lake Pines Development is a 31 Lot proposed subdivision.

Cost:
No cost to Jasper County

Recommended Motion:

Authorize Staff to request permission from GDOT to make improvements to the existing intersection of
SR 212 West and Landers Lane County Rd # 192 and Authorize Staff to direct Jordan Engineering to
suggest improvements to the existing access point and include those in the construction drawing and all
improvements are to be incurred by the developer.









Agenda Request — Jasper County BOC
Department: Board of Commissioners
Date: August 23, 2021

Subject: Service Delivery Strategy Update

Summary:
The Water Service Area Map component of the Service Delivery Strategy needs updating.

The Monticello City Council and the Shady City Council have approved the Proposed Water Service
Area Map.

Background:
The Georgia General Assembly enacted House Bill 489 in 1997 establishing the Service Delivery

Strategy Act. The Department of Community Affairs requires periodic updates to the Service Delivery
Strategy when needed.

Cost:

No Cost

Recommended Motion:

Adopt Resolution # 2021.08.23 updating the Water Service Area component of the Jasper County
Service Delivery Strategy as presented.



REVISING AN EXISTING

SERVICE DELIVERY STRATEGY

Local governments are encouraged to keep their Service Delivery Strategy accurate and up to date in
order to efficiently and effectively address the service delivery needs of their citizens. Counties and their
cities: (1) should complete periodic updates/revisions to specific portions of an existing Service
Delivery Strategy so it will always be current and reflect locally preferred service delivery arrangements;
and (2) must complete an update of their entire Strategy under certain conditions outlined in the law. In
accordance with section 36-70-28 of the Service Delivery Strategy law, local strategies must be reviewed

and completely updated if any of the following six conditions are met:

= In conjunction with a local government updating its comprehensive plan;

=  Whenever necessary in order to change service delivery or revenue distribution arrangements;

=  Whenever necessary due to changes in revenue distribution arrangements;

= In the event of the creation, abolition, or consolidation of local governments (including first time
cross —county annexations by cities);

= When the existing service delivery strategy agreement expires; or

= Whenever the county and affected municipalities agree to revise the strategy. -

If any of these six conditions occur in a county, the local governments in that county are responsible
for: (1) reviewing their entire strategy; (2) revising any portion of the strategy necessary to reflect the
“new” preferred service delivery arrangements; (3) getting the updated strategy approved and signed by
the local governments required to approve and adopt the revisions to the strategy; and (4) forwarding a

copy of the updated/revised portion(s) of the strategy to DCA for review and verification in accordance









WATER SUPPLY AND DISTRIBUTION
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RESOLUTION - #2021.08.23

WHEREAS, the 1997 Georgia General Assembly enacted House Bill 489, The Service
Delivery Strategy Law, requiring all local governments to adopt a Service Delivery Strategy,

WHEREAS, the Department of Community Affairs requires periodic updates to the
Service Delivery Strategy,

NOW THEREFORE, BE IT RESOLVED by the Jasper County Board of
Commissioners that the Service Delivery Strategy has been updated as required and is formally
adopted.

Adopted this 23rd day of August, 2021

Jasper County Board of Commissioners

Bruce Henry, Chairman

Mike Benton, County Manager












Agenda Request — Jasper County BOC
Department: Board of Commissioners
Date: August 23, 2021

Subject: Broadband Project — AT&T - ARP - State Fiscal Recovery Fund

Summary:

AT&T approached Jasper County BOC with a potential project to provide broadband service based on
the following:

Project A Project B
Total Living Units Served 7400 3400
Total Build Cost $44 Million $26 Million
AT&T Proposed Investment $9 Million $4 Million
Total Needed from County or State ARP Fund $35 Million $22 Million

According to AT&T
Project A would provide 100% of Jasper County living units with broadband.

Project B would provide 87 % of the current unserved living units with broadband.
Background:
State Fiscal Recovery Fund Application due date is August 31, 2021.

The Northeast Georgia Regional Commission stated they would assist with preparing the application.

Cost:

To Be Determined

Recommended Motion:
Board Discretion






« Non-Profit Organizations
Application Requirements

More detailed application information on scoring criteria is forthcoming.

The application will include a proposal narrative for Water/Sewer Infrastructure, Broadband
Infrastructure, and Negative Economic Impact projects.

To assist applicants develop proposals, the narrative portion of the application is outlined as
follows:

1. Proposal Name
2. Proposal Summary

Approximately 2 paragraphs (no more than 400 words) summarizing the proposed project,
including primary activities, products and deliverables, the target area, and who will benefit from
the proposed project.

The Proposal Summary should include:

Brief statement of the problem your proposal seeks to address.

Location

Dollar amount of federal grant funds requested

Identification of the target neighborhood/project boundaries, population of the target area,
and ZIP code(s) :

5. Summary of goals of the project and proposed project activities

P S e

3. Description of the Issue

Applicants should define the specific problem they seek to address and how it was impacted by
COVID-19. Additionally, describe the process used to assess, analyze, or determine the nature of
the problem and explain any gaps in resources or limitations in funding the program without
COVID-19 response funding. Please identify the geographic boundaries of the proposed
jurisdictions/communities, and the ZIP code(s), as well as the population size and demographic
makeup of the population of both the overall jurisdiction and the communities where the project
is proposed.

4. Project Design and Implementation:

Applicants should identify the program objectives and describe the vision for the target
population, specifically how this vision will address the problems identified in the Description of
the Issue section and the broader impact to communities, jurisdictions, or industries. Ensure

each objective is measurable and identify strategies to achieve the objectives.









Agenda Request — Jasper County BOC
Department: Elections
Date: August 23, 2021

Subject: Redistricting Overview — 2020 Census

Summary:

Discussion Points
Redistricting Principles
Redistricting Timeline
Redistricting Process
Legislator Sponsor

Map Drawing Assistance
Map Certification

Map Adoption

General Assembly Passage
Governor’s Signature

Background:
Upon completion after each Census, Counties are required to analyze changes in population counts per

district and make any necessary changes to the district boundaries with the goal of having each district
representing the same amount of population per district as practicable.

Cost:

To Be Determined

Recommended Motion:
Board Discretion


































































