BOARD OF COUNTY COMMISSIONERS
JASPER COUNTY, GEORGIA
REGULAR MEETING AGENDA
****COMMISSIONER’S MEETING ROOM, GROUND FLOOR, STE 16****
MONTICELLO, GEORGIA
July 28, 2023
9:00 a.m.

l. Call to Order (6:00 p.m.)

NAME PRESENT ABSENT | LATE ARRIVED
DISTRICT 1 - SHEILA G. JONES, VICE-CHAIR

DISTRICT 2 - BRUCE HENRY
DISTRICT 3 - DON JERNIGAN, CHAIR

DISTRICT 4 - VACANT

L L0

DISTRICT 5 - STEVEN LEDFORD

| 11 Pledge of Allegiance —

\ I11.  Invocation - District 3

| IV. Approval of Agenda

| V. Consent Agenda —

1

| V1. Public Hearing

Public Hearings are conducted to allow public comments on specific advertised issues such as rezoning,
ordinances, policy development and other legislative actions to be considered by the County
Commissioners. Following the public hearing, the Board of Commissioners will take action on each
item presented below.

VI1. Presentations/Delegations

(10) minutes on specific topics or for recognition of citizens, county employees or other events by the
Commissioners.

VII1I. Citizens Comments

The Citizens Comments section of the Agenda allows citizens who sign up to address the Commission
for not more than three (3) minutes on specific topics. The County Attorney will keep time. Please
be courteous of the 3-minute time limit. Comments noted from citizens via the Jasper County FB Page.

VIX. County Commissioner Items

X. Regular Agenda

Business Items:
1. FY 2024 Capital Expenditures

XI. County Attorney Items




XI1. County Manager Update

XI11. Executive Session

Consultation with County attorney to discuss pending or potential litigation as provided by O.C.G.A.
850-14-2(1); Discussion of the future acquisition of real estate as provided by O.C.G.A. §850-14-3(4);
and discussion on employment, compensation, or periodic evaluation of county employees as provided
in 0.C.G.A. § 50-14-3(6)

| XIV. Adjournment




Business Item 1:

Agenda Request — Jasper County BOC
Department: BOC

Date: July 28, 2023

Subject: FY 2024 Capital Expenditures

Summary:  Departments requesting capital expenditures:

Animal Control
Planning & Zoning
Public Works

Sheriff

Tax Commissioner
Finance

Landfill

Government Buildings

Background:

Cost:

Recommended Motion: BOC Discretion



Jasper County
General Fund
Fund Balance

Fund Balance, June 30, 2022 8,330,622

Less: Committed Capital Expenditures
Purchase New Ambulance 368,748 Approved May 30, 2023 Called Meeting

Adjusted Estimated Fund Balance, June 30, 2023 7,961,874




American Rescue Plan Fund

Payment 1
Payment 2
LATCF Grant
FY2022 Interest
FY2023 Interest

Kofile - Clerk of Court

Atlantic Southern - Public Works

AG Pro - Public Works

Excavator - Landfill

Fouts Bros - Fire Rescue

Fouts Bros - Fire Rescue

Fouts Bros - Fire Rescue

TEN-8 - Fire Rescue

Central GA EMC Broadband (50%)

The Bus Center Atlanta - Senior Center
Central GA EMC Broadband (50%)
Ginn Chrysler Jeep - Planning & Zoning
Allen's Auto Repair - Planning & Zoning

Revenue less Expense

Kofile - Clerk of Court (50%)

3/4 Ton Diesel Truck - Public Works

3/4 Ton Service Truck - Public Works
2022 Skidsteer & Grapple - Public Works
Fire Rescue - 3 New Cardiac Monitors

Funds Available @ 6.30.2023

Date
7/12/2021
7/25/2022
12/5/2022

2022
2023

7/14/2022
10/5/2022
12/21/2022
11/18/2022
12/7/2022
12/7/2022
12/22/2022
2/7/2023
4/5/2023
4/6/2023
5/4/2023
5/8/2023
6/29/2023

Revenue
S 1,380,937.00
S 1,380,937.00
S 117,070.74
S 676.46
S 17,879.00
$ 2,897,500.20
Expense

S 32,175.00
S 148,590.57
S 55,896.94
S 189,850.00
S 338,700.00
S 338,700.00
S 7,100.00
S 15,500.00
S 450,000.00
S 116,100.00
S 450,000.00
S 31,393.00
S 1,491.79
$ 2,175,497.30

S 722,002.90
Committed

32,175.00
60,000.00
50,000.00
77,000.00
100,859.00
320,034.00

v ununvunmvnmon

S 401,968.90

50% payment Indexing & Imaging of Real Estate Years 1960-1979, Indexing of Plat Records
Massey Ferguson Tractor and Cradle Boom

John Deere 5090E Utility Tractor

Caterpillar Excavator Model 320

Frontline Fire Engine

Frontline Fire Engine

Equipment for Fire Engine

Equipment for Fire Engine

50% Billing for Expedited Fiber Broadband Service Deployment by Central GA EMC
2023 Ford E-450 Chassis

50% Billing for Expedited Fiber Broadband Service Deployment by Central GA EMC
2023 Jeep Compass Latitude 4x4 Code Enforcement Vehicle

F250 repairs Building Inspector Vehicle

NOT PAID BUT COMMITTED
NOT PAID BUT COMMITTED
NOT PAID BUT COMMITTED
NOT PAID BUT COMMITTED
NOT PAID BUT COMMITTED



Public Facility
Allocation Percentage
Service Area

Impact Fee Balance:
6/30/2022

Impact Fees Collected:
7/1/2022 thru 6/30/2023

Accrued Interest
Subtotal: Fee Accounts

Impact Fees Refunds
Expenditures
Impact Fee Balance:
6/30/2023

Less: Actual Expenditures

Credit Card Terminals

Ferris Zero Turn Mower - Recreation
American Landmaster Side by Side - Recreation
Thermal Image Camera - Fire Rescue
Barnsley Consulting App #1 - Jail Project
Barnsley Consulting App# 2- Jail Project
Barnsley Consulting App# 3- Jail Project
Barnsley Consulting App# 4- Jail Project
Central GA EMC - Jail Project

Dept of Natural Resources - EPD - Jail Project
Commercial Debris Blower - Public Works
Commercial Debris Blower - Public Works
CAT Front End Loader Forks - Public Works
Bush Hog Cutter - Public Works

Azalea Regional Library - Library Impact Fees
Car 3 Replacement - Fire Rescue

Car 3 Upfit Charge for Light, Sign, Pushbar
Lawn Mower - Fire Rescue

Soccer Goals 4x6 - Recreation

Soccer Goals 6.5x18.5 - Recreation

Less: Committed Expenditures

Recorder - 911

Fixed Assets Software - Finance

Sprinkler System Repair and Upgrade - Recreation
8 New Dugouts - Recreation

Pavilion Shelter Top - Sands Dr Park

Three Commercial Park Benches - Sands Dr Park
Six Commercial Picnic Tables - Sands Dr Park
Remaining Available 6.30.23

Jasper County BOC
Impact Fee Fund
Annual Impact Fee Financial Report
Fiscal Year 2023

Library Parks Fire Jail Sheriff E911 Admin Roads &Bridges Animal Control Total
2% 20% 19% 0% 0% 18% 2% 22% 17% 100%
Countywide Countywide Countywide Countywide Countywide Countywide Countywide Countywide
14,531.20 190,985.42 96,570.45 145,564.90 188,376.05 105,104.48 11,172.07 42,746.96 33,032.32 828,083.85
4,131.00 41,299.50 39,235.50 - - 37,171.50 4,120.26 45,430.50 35,106.00 206,494.26
161.71 1,617.14 1,536.28 1,455.42 161.71 1,778.85 1,374.57 8,085.69
18,823.91 233,902.06 137,342.23 145,564.90 188,376.05 143,731.41 15,454.04 89,956.31 69,512.89 1,042,663.80
18,823.91 233,902.06 137,342.23 145,564.90 188,376.05 143,731.41 15,454.04 89,956.31 69,512.89 1,042,663.80
(144.00) (144.00)
(8,300.00) (8,300.00)
(8,195.00) (8,195.00)
(21,077.00) (21,077.00)
(60,006.25) (60,006.25)
(42,274.42) (42,274.42)
(42,618.23)  (148,873.64) (191,491.87)
(39,502.41) (39,502.41)
(590.00) (590.00)
(76.00) (76.00)
(7,675.00) (7,675.00)
(7,675.00) (7,675.00)
(6,000.00) (6,000.00)
(26,157.00) (26,157.00)
(14,531.20) (14,531.20)
(66,515.00) (66,515.00)
(8,632.74) (8,632.74)
(8,900.00) (8,900.00)
(1,967.99) (1,967.99)
(5,459.98) (5,459.98)
(24,130.00) (24,130.00)
(14,000.00) (14,000.00)
(70,000.00) (70,000.00)
(19,000.00) (19,000.00)
(3,171.00) (3,171.00)
(8,820.00) (8,820.00)
4,292.71 94,988.09 32,217.49 (0.00) - 119,601.41 15,310.04 42,449.31 69,512.89 378,371.94




FY 2024 Department

6/30/22 Fund

6/30/2023 American

6/30/2023 Impact

6/30/2023 Impact
Fees - Roads &

6/30/2023 Impact

6/30/2023 SPLOST -

DEPARTMENT CAPITAL EXPENDITURES Request Balance Rescue Plan Fees - Admin Bridges Fees - Animal Control Roads & Bridges
CAPITAL OUTLAYS
7,961,874 401,968 15,310 42,449 69,512 751,868
Animal Control 2023 Ford F150x1 4x4 Supercab w/8 ft bed 49,095
Animal Control 23x46x46 Diamond Deluxe aluminum dog box 2-door capacity w/o top storage (Model DA4422) 1,155
Animal Control 1 office 1 bath addition to AC building
Planning & Zoning Replace Building Inspector Truck - 2023 Ford Ranger or 2023 F-150 with 4-wheel drive 45,000
Public Works 2023 F150 Regular Cab .5 ton Pick-up Truck 35,475
Public Works 8 ft Grader Box Blade Dirt dog 2,950
Public Works Caterpillar Motor Grader TBD
Public Works Tandem Axle Dump Truck
Public Works 3/4 Flatbed Pickup Truck
Public Works Single Axle Dump Truck
Public Works 1/2 Pickup Truck
Public Works 15 ft Right Of Way Batwing Mower
Public Works One new Motor Grader Added to the Fleet
Public Works 1/2 Pickup Truck
Public Works 10ft Right Of Way Mower
Public Works Right Of Way Mower Tractor
Sheriff 4 Fully Equipped Patrol Units @ $68,250 each 273,000
Tax Commissioner GA TCS Tax Software License & Installation Fee 30,000
Tax Commissioner Tax Software Monthly Maintenance Plan
Finance Edmunds Gov Tech Finance Super Suite 31,120
Landfill CAT D5 Dozer (Used) 150,000
Government Buildings |Courthouse VoIP and Network Infrastructure Upgrades 31,296
CAPITAL OUTLAYS 649,091
SUBTOTAL: CAPITAL EXPENDITURES 649,091




Jasper County - FY 2024 Budget

Capital Outlay Request - Animal Control

Animal Control Department Capital Outlay FY2024 FY2025 FY2026
Number Description
03900 new 2023 Ford F150x| 4x4 supercab w/8 ft bed 49,095.00
03900 new 23x46x46 Diamond Deluxe aluminum dog box 1,155.00
2-door capacity w/o top storage (model DA4422)
Jackson Creek Manufacturing
03900 1 office 1 bath addition to AC building 26,800.00
Grand Total 50,250.00 26,800.00
Comments*

New AC truck would be an addition, not replacement. Current 2008 Ford F150 AC truck has 200,000 miles accruing daily and has the

capacity to transport 2 dogs at once. Calls/complaints and animal intake rates have both risen due in part to new households \

in the county. An additional truck would allow AC to handle multiple calls, even on separate ends of the county, simultaneously thus

reducing call response times. Also AC would still have a vehicle in service whenever the old truck is being serviced or has to

temporarily transport out of county.

New aluminum dog box would be fitted on the additional truck if approved thus increasing the transport capacity

to 4 animals.

New office w/restroom to be used as a private office, separate from the public reception area. C

urrently, AC Director & officers do

not have an area to hold meetings, meet with clients to discuss confidential cases or issue citations, nor work on

case files without

interruptions of the general public.

*Incinerator request has been removed due to other options having been worked out



















Jasper County - FY 2024 Budget

Capital Outlay Request - Planning & Zoning

Project Capital Requests for next 3 years

FY 2024 FY 2025 FY 2026
Planning & Zoning Department Capital Outlay Total Cost Total Cost Total Cost
Number Description
07410 Replace Building Inspector Truck
2023 Chevrolet Colorado, 2023 Ford Ranger or 2023 F-150 with 4-wheel drive. 45,000.00
Grand Total 45,000.00 - -
Comments* Price request is an estimate of the highest found. The goal is to get the best price truck.

Please see addendum for full request/explanation




CAPITAL OUTLAY REQUEST
ADDENDUM COMMENTS
PLANNING & ZONING

In order to perform the work of the county, the Building Inspector spends most of his workday in a
vehicle every day of the work week. It is a mobile office as he is out in the field primarily from 8:30
a.m. until 4 p.m. It is important for this vehicle to be reliable, efficient and recognizable in the field.
We are grateful for the current vehicle; however, the Ford F 250 will be 22-years old this year in
the Fall and has been out of service for over 3 weeks in this calendar year alone for the repairs
needed to keep it functioning.

Information about the truck:

1.

2002 Ford F250 Truck assigned to the Building Department. This vehicle was bought new

and has been part of both the Sheriff’'s Dept and the P&Z Office.

a. The truck has over 252,583 miles and gets 11.5 miles to the gallon.

b. An average work week puts approximately 400 to 500 additional miles on the vehicle
which is 36 to 45 gallons of gas per week. The fuel cost for FY 23 has increased
greatly.

c. The value according to Edmunds.com is around $2,896.00. *Please note the engine
was replaced a few years ago; however, the transmission is now going out.

The requested replacement is for a 4-wheel drive truck. The Ford Ranger/Chevy Colorado
(both have 8-8.5-inch ground clearance) appears to be reasonably priced and would
accommodate the needs. The average price for available 4wd Ford Rangers/Chevy
Colorado is $42,000. The F150 would offer more room and be a vehicle that is familiar
maintenance wise with the county’s mechanics. The average price for available F150’s is
$49,000. All trucks offer similar ground clearances and fuel economy.

A new F-250 surprisingly has the least amount of ground clearance, the worst fuel
economy and does not appear to be a good choice for the long term for building inspection
needs.

The repairs to our current F250 based off the quote we received in the Spring totaled
$1,491.79 and have been completed. However, since those repairs another problem has
arose regarding the wear in the 4-wheel drive of the front axle. Since we have already
been without the truck for 3 weeks and were informed we can still drive the truck, we have
not asked for a quote at this time to repair the most recent issue. Again, | cannot stress
how rough of shape the current 2002 F250 is in.

The following breaks down the request for FY 24 Capital Outlay for a new vehicle/truck which we
anticipate will last our department and the county for the next 20+ years.



FY2022 REPAIR COSTS
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FY2023 REPAIR COSTS TO DATE
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Continued

Repairs done since last Capital Improvement meeting

Allen's Auto Repuair Invoice No. Page 1
5969 Ga, Hwy 11 5, 16675 Ovrder Date 05/31/23 03:54 pm
Hillshorn, (A 31038 ' Completed: 05/31/23 04:00 pm
Phone: T06-468-8275 FAX: 706-468-0404 Ref: 'O #
Jasper County Board of Com |02 FORD SRW SUPER DUTY Quotes
124 West Greene St 243540 M. Last in 1/12/2023 1 06402123 08:22am 127989
MONTICELLO GA 31064 Lie: 148756/GA VECyl 5.4 Eng Jasper County Bo_in_person,
Vin: 1IFTNF2ZILOZECST478
Mobile: TO6-819-3573 Eq: AT AC PS FI 4W
Other:
Jobh01 Tires o ~ Labor: $120.00
Tives-S 40@  15500=8 620,00 620.00
4 Mastereraft Steatos 10 ply tires - o B -
Job02 Brakes Labor: $120.00 |
Brake Pads-8 L0 @ 69,99 =%  [9.99 -
Erake Rotors-S 20 159.95=8% 319.90 359,59
Replace I:'rﬂ:II brake I'llt;l:l.'.ti au.:l pavds . .
Job03 Oil & Filter Change (Std 5W20) T Labor: $13.00 |
Ol Filter-N 1.9 Gi 450=5  4.50
Oil-N .0 7 4.50=% 27.00 -
Air Fikter-N 1.0 1995=% 19.95

51.45

Change oil and flter and check fuid levels, (Lube if vehicles has prease fittings)

Job04 Air Conditioning Labor: $59.95

Freon-N 1.0 @ 3905=% 30.0% 39,95 -

Vacuum and install freon in AMC system

Job05 Battery Cables

mmmmmmn e e e oNEiNUEd o0 the next page--->-——->eee->mumna- >




Continued




ESTIMATED VALUE FROM EDMONDS.COM




Chevrolet Colorado 4WD Options




Ford Ranger




Ford F150

ATHENS

P View Video
MSRP: $54,574
Instant Savings $9,000
Doc Fee +$799
Sale Price: @ $46,373

Personalize My Payment

Check Availability

Value Your Trade

Pre-Qualify

4D SuperCrew, 2 7L V6 EcoBoost® Engine with Auto Start-Stop Technology, 4x4, Iconic Silver Metallic, Black, Status: In Stock




Jasper County - FY 2024 Budget

Capital Outlay Request - Public Works

Project Capital Requests for next 3 years

FY 2024 FY 2025 FY 2026
Public Works Department Capital Outlay Total Cost Total Cost Total Cost
Number Description
2023 F150 Regular Cab 1.5 ton Public Works 1.5 ton Pick-up Truck 35,475.00
8 ft Grader Box Blade Public Works Dirt dog 2,950.00
Grand Total 38,425.00 -
Comments*

The 2023 F150 will replace current 2007 model F150 which has over 300,000 miles, this truck will be used to transport employees to equipments

and used for general daily use.

The 8 ft Grader Box Blade will be pulled behind a ROW mower tractor to grade small roads that are too narrow for

Motorgraders

to

rade.





















































































Jasper County - FY 2024 Budget

Capital Outlay Request - Sheriff

Project Capital Requests for next 3 years
FY 2024 FY 2025 FY 2026
Sheriff Department Capital Outlay Total Cost Total Cost Total Cost
Number Description
03300 4 Fully Equipped Patrol Units @ $68,250 each 273,000.00
Grand Total 273,000.00 - -
Comments* Patrol units have increased $9k in a single year.

The Ford Interceptor Patrol Vehicle went from $39k to $48k.

The price of a single vehicle includes the camera system which integrates the body camera

and the vehicle camera. Cost $5,200

Cost also includes all standard vehicle items such as Radar, Radio, Lights, Siren, etc.




Jasper County - FY 2024 Budget

Capital Outlay Request - Tax Commissioner

Project Capital Requests for next 3 years

FY 2024

FY 2025

FY 2026

Tax Commissioner Department

Capital Outlay

Total Cost

Total Cost

Total Cost

Number

Description

GA TCS TAX SOFTWARE LICENSE & INSTALLATION FEE

30,000.00

Grand Total

30,000.00

Comments*

We are going to need a new Property Tax System. We are currently on a Lennox system. We changed to that from a DOS
system a few years ago and it was basically a linear change, actually cheaper than the previous system. These old systems
are no longer practical and it is hard to find support for them. | have held out because the cost is significant, but sometime
within the next two years we are going to have to change. | got a quote from a couple of the new companies. This program is
created and serviced by the same company that the Tax Assessor's office uses. The annual cost of this program is $15,000.
This is more than my current annual charge of $3,500, but the current system we have is very outdated.




Jasper County - FY 2024 Budget

Capital Outlay Request - Finance

Project Capital Requests for next 3 years

FY 2024 FY 2025 FY 2026
Finance Department Capital Outlay Total Cost Total Cost Total Cost
Number Description
Edmunds Gov Tech Finance Super Suite 31,120.00 16,550.00
Grand Total 31,120.00 16,550.00 -
Comments*

Finance wants to implement new financial accounting software to reduce our manual processes, improve

efficiency and

provide better reporting capabilities for management and auditors.

New financial accounting software will also greatly assist with the budget process. We would have the ability to export budgets and

Department Heads/Constitutional Officers would be able to fill in their requests.

Currently, we manually create excel worksheets for the budget process each year.




& edmunds SALES
= PROPOSAL

Prepared exclusively for: Prepared By:
Jasper County, GA Proposal Date:04/12/2023
Expiration Date:05/31/2023



Investment Summary

Software Services - Subscription $12,550.00
Hosting Services $4,000.00
Professional Services - Implementation $8,320.00
Conversion Services $6,250.00

Total Proposed Year 1 Cost: $31,120.00
Payment Terms

One-time Implementation Fees: 50% will be due upon execution of the contract, 25% will be invoiced 60 days after the Effective Date and the remaining
25% will be invoiced upon the earlier of project acceptance or first production use.

One-time Data Conversion Fees: 50% will be due upon execution of the contract, 25% will be invoiced 60 days after the Effective Date and the remaining
25% will be invoiced upon the earlier of project acceptance or first production use.

Hosting Services Fees: 100% will be invoiced on the Effective Date for the first annual term. Thereafter, 100% of each subsequent annual fee will be
invoiced annually, 60 days prior to each anniversary of the Effective Date.

Annual Subscription Fees: 100% will be invoiced upon execution of the contract for the first annual term. Thereafter, 100% of each subsequent annual fee
will be invoiced annually, 60 days prior to the anniversary of the term date.

All invoices shall be paid within 30 days of the invoice date. Fees may increase annually with renewal terms subject to the National Consumer Price Index
(CPI) or four percent (4%) of prior year's fees.

Please return executed Sales Orders
via DocuSign or Email to:
Edmunds GovTech
SalesOrders@EdmundsGovTech.com
P: 888.336.6999 | F: 609.645.3111
www.EdmundsGovTech.com



mailto:SalesOrders@edmundsgovtech.com
http://www.edmundsgovtech.com/

Software Services - Subscription
Finance Super Suite - 5 Year
Positive Pay Connector - 5 Year
ViewPoint Dashboard - 5 Year

WIPP - Misc. - 5 Year

Hosting Services

Hosting (Level I)

Professional Services - Implementation
Standard Finance Implementation |

ViewPoint Dashboard Implementation

Conversion Services

Finance - Advanced Conversion
Chart of Accounts
Summary Account Financial Information for 3 years + current fiscal year budgets
- Opening/Ending Balances
- Summarized Year to Date Activity
- Vendor Master Information
- Current Calendar Year 1099 Payment Totals
- Fixed Asset Master Information
Detailed Financial Information for 3 years + current fiscal year
- Budget Activity
- General Ledger Transactions

- Accounts Payable Check History

Amount

$8,500.00
$750.00
$2,500.00

$800.00

Annual Fees: $12,550.00

Amount

$4,000.00

Annual Fees: $4,000.00

Amount

$7,000.00

$1,320.00

One-Time Fees: $8,320.00

Amount

$6,250.00



Conversion Services Amount

- Open and Paid Purchase Order/Voucher/Invoice/Check History

One-Time Fees: $6,250.00

Software Services -Subscriptions

With an Edmunds GovTech solution, a true Windows application with a graphical user interface is delivered. All applications are ODBC compliant and
utilize a SQL database, which allows for seamless integration with products such as MS Excel™, MS Word™, and many GIS packages to name a few.

Smart Phone Apps — All applicable Smart Phone Apps are included with the associated MCSJ module at no additional cost.

Security — The software features a single sign-on approach that allows for user-based security. This provides access to modules based on the employee’s
security profile. The security is module and task specific.

Integration — All modules are fully integrated. A single source of entry minimizes data entry errors and streamlines organizational processes. The system
dynamically posts all related entries to the appropriate modules.

Reporting — Along with standard system reports, customized reporting is also provided. Through built-in custom reporting tools, users can create and
save personalized reports that can be exported directly into MS Excel™. Reporting flexibility allows users to create unlimited custom reports that are
accessible at any time.

PDF Forms - All required forms can be generated within the application. This reduces the need to have pre-printed forms, such as pre-printed checks or
utility bills. Create customized letters by merging in any field from the system. Letters can be created, printed, and documented in the corresponding
record.

Attachments - The ability to attach any type of file to records, accounts, and employees along with scanning images directly into the software is provided.
There is no limitation with the amount or size of those items you wish to attach.

Edmunds Cloud Provides:

¢ Convenience and Resiliency

e Fast and secure access to information from anywhere, anytime

¢ Expansive data storage

¢ Redundant data backups to 3 locations in the US

¢ Maintains workflow during and after a crisis

¢ Always access the most current data available

¢ Empowers mobile and citizen engagement apps to work efficiently

Implementation & Project Management

Edmunds GovTech has a goal to make the transition from a legacy system as painless as possible. Project management includes planning, monitoring, and
reporting of progress to ensure the success of the software implementation. The Client’s Project Manager and EGT Staff will work in concert to identify
the scope of the project, estimate the work involved, and create a project schedule with appropriate resources. The project plan is then developed to
describe the tasks that will lead to a successful implementation. The project is carefully planned, implemented, monitored, and controlled. Problem
resolution, risk management, opportunity management, change management, software configuration management, and data management are included,
identified, and documented throughout the project. Project Managers and Training and Implementation Employees have been involved in hundreds of
similar successful projects.



Jasper County

Mike Benton Date
County Manager




Jasper County - FY 2024 Budget

Capital Outlay Request - Landfill

Project Capital Requests for next 3 years

FY 2024 FY 2025 FY 2026
Landfill Department Capital Outlay Total Cost Total Cost Total Cost
Number Description
CAT D5 Dozer (Used) 150,000.00
Grand Total 150,000.00 - -
Comments*
CAT D5 Dozer will replace our CAT D4 Dozer this machine will use to push trash and cover cell with dirt.




Jasper County - FY 2024 Budget

Capital Outlay Request - Gov Buildings

Project Capital Requests for next 3 years

FY 2024 FY 2025 FY 2026
Gov Buildings Department Capital Outlay Total Cost Total Cost Total Cost
Number Description
Courthouse VolP and Network Infrastructure Upgrades 31,296.00
Grand Total 31,296.00 - -
Comments*

The Jasper County Courthouse has a Plain Old Telephone Service (POTS), which is the traditional

analog voice transmission phone system implemented over physical copper wires.

The system is old and outdated and it is time to implement Courthouse VolP and Network

Infrastructure Upgrades.




Proposal for Courthouse VolP and Network
Infrastructure Upgrades

Prepared by:
Chris Mickle

ASAP Computer Solutions, LLC
07/27/2023

Ver. 3



Version 3 Update:

This version of the proposal has been updated to include a backup cellular internet connection on the
AT&T FirstNet network for the courthouse. (Item number 7 in the network upgrade overview) All costs
have been updated to reflect this addition.

Description:

This proposal details the requirements and costs to upgrade the existing courthouse network
infrastructure to both accommodate VolP service and to create a more reliable, versatile, expandable
and manageable network environment.

The proposal consists of four parts. Part 1 is a general overview of the items involved to accomplish the
above purpose. Part 2 is the cost to perform the tasks detailed in part 1. Part 3 is a cost estimate for VolP
service for the courthouse to be later officially quoted by AT&T. Part 4 is a cost summary for the entire
proposal.

Any special notes will be indicated for each item.



Part 1: Network Upgrade Overview

The courthouse networking upgrades involve the following general tasks. This list is not all-inclusive and
is intended to be only a general overview.

1)

2)

3)

4)

5)

6)

7)

8)

9)

Creation of a management network. A management network is a separate, secure network with
limited access for the purpose of managing network devices. By segregating the management of
important devices such as firewalls, switches, virtualization hosts, etc. the potential attack
exposure is minimized in case of a compromise.

Consolidate existing wireless access points and replace consumer grade devices with enterprise
devices. There is currently a lot of waste regarding the current wifi access points. The existing
access points should be moved and/or reconfigured to provide better overall coverage and more
efficient usage.

Integrate and reconfigure surveillance network. The current network for the surveillance system
is not configured correctly and is preventing other portions of the courthouse network from

reaching full efficiency.

Configure network for VoIP. In order to operate properly a sperate network for VolP phones and
devices will be configured.

Reconfigure and segregate network connectivity for DA and Judges networks. These
departments are currently using the network for the Clerk of Courts. | have been informed that
this is not acceptable according to their terms.

Configure VolP network requirements for Clerk’s office VolP phones. This involves working with
Clerk’s Authority IT to accommodate VolP phones while maintaining their currently separated
network on the existing infrastructure.

Install and configure cellular router device for backup internet connection.

Resolve connectivity issues if found and verify functionality of important devices.

Eliminate unnecessary devices.

10) Obtain true cost and contract offer from AT&T for Office@Hand VolP service.

11) Preconfigure Office@Hand phone system and enter telephone numbers to be moved to the new

service.



12) Install new VolP phones. Users will have both old and new phones available for testing and to
become familiar with the new system before it goes live. The new phones will be fully functional
once installed except they will not ring of the existing numbers.

13) Schedule a service port date. This is the day and time the new phones become operational on
the existing telephone numbers. It is generally a minimum of 10 business days.

14) Reconfigure and correct any issues with the new phone system.

15) Train uses on usage.

16) Remove old phones once new phones become active.

17) Correct any issues that may arise and provide on-going support.



Part 2: Cost to Perform Network Upgrades

The cost to perform the tasks described in part 1 is $28,900.00

Little to no additional equipment or devices should be required to perform the above tasks with the
exception of any costs related to new phones or phone equipment from AT&T.

This cost is a hard quote. Not an estimate.

The device used for the backup AT&T FirstNet internet connection has a one-time cost of $1949.99 and a
monthly recurring service fee of $37.00. (quote received from AT&T)

Part 3: Estimated AT&T Office@Hand Recurring and Initial Cost

The following is an estimated cost for VolIP service from AT&T for the courthouse only. Other
departments need to be evaluated separately. This estimate is based on AT&T’s advertised price for
Office@Hand Service. The actual cost may be different depending on what is officially offered by AT&T.
An official offer and contract terms are currently being pursued.

Office@Hand advertised recuring cost is $25 (not including taxes and fees) per user per month. A user is
defined as an extension on the phone system.

Office@Hand advertised price for fax service is $36 (not including taxes and fees) per device per month.
A device is defined as a fax ATA (Analogue Telephone Adapter) which is a device that allows a traditional
fax machine to communicate with a VolP service. One ATA will be required per fax machine.

The elevator phone and fire alarm in the courthouse must remain on the current analog phone lines. The
fire alarm will not function properly with an ATA and (I believe) it is illegal to use VolIP service for
emergency telephones such as the ones in elevators.

There are no long-distance charges associated with Office@Hand service except for some international
calls.

The current phone count at the courthouse stands at 44.
There are currently 8 fax machines in use.

The auto attendant service is $20 per attendant per month. Auto attendant is an automated answering
service where uses can select what department they would like to be transferred to.

45 users (phones plus global admin) @ $25 per month is a total of $1125.00

1 auto attendant @ $20 per month



Total monthly cost (as quoted from AT&T) for Office@Hand Service is $990.63 per month (excluding
taxes and fees).

Estimated phone and equipment costs for Office@Hand devices are as follows.

AT&T has a promotion called “Penny Promotion” whereby they office certain models of VolP phones for
a cost of $0.01. The devices that are eligible for this promotion are basic, but fully capable. Other, more
capable phones are available at retail cost with accessories.

Fax ATA adaptors are currently $86.00 each.

The recommended more capable phone (Yealink T46U) is currently $328.00 with 1 expansion module.
The advantage to these devices over the basic phones available through “Penny Promotion” is that they
have a significantly higher speed dial capacity. These devices would generally be recommended for users
who answer a high number of incoming calls that need to be transferred to other users.

An estimate for the phone equipment cost for the 44 desk phones (includes a hypothetical 5 T46U
phones) plus 8 fax ATAs would be a one time cost of $446.13.

Part 4: Cost Summary

Below is a summary of the total one-time and recurring costs detailed in the proposal.

Total one-time costs: $31,296.12

Total estimated monthly recurring costs: $1,047.63
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