BOARD OF COUNTY COMMISSIONERS

JASPER COUNTY, GEORGIA
REGULAR MEETING AGENDA
**** SMALL COURTROOM, COURTHOUSE 2NP FLOOR ****
MONTICELLO, GEORGIA
October 2, 2023

*** The meeting will be live streamed Via Facebook on the Jasper County Georgia Facebook Page.

6:00 p.m.

l. Call to Order (6:00 p.m.)

NAME

PRESENT

ABSENT

ARRIVED

DISTRICT 1 - SHEILA G. JONES, VICE-CHAIR

DISTRICT 2 - BRUCE HENRY

DISTRICT 3 - DON JERNIGAN, CHAIR

DISTRICT 4 — ASHER GRAY

DISTRICT 5 - STEVEN LEDFORD

OO

| Il. Pledge of Allegiance —

\ I11.  Invocation — District 2

| IV. Approval of Agenda

| V. Consent Agenda —

1. Approval of Minutes:

e July 18, 2023 — Called Meeting Minutes

2. Check Register — Check #’s  68687-68847

V1. Public Hearings with Business Action

Public Hearings are conducted to allow public comments on specific advertised issues such as rezoning,

ordinances, policy development and other legislative actions to be considered by the County
Commissioners. Following the public hearing. The Board of Commissioners will act on each item

presented below.

VII. Presentations/Delegations

(10) minutes on specific topics or for recognition of citizens, county employees or other events by the

Commissioners.

Presentation #1: Proclamation — Georgia Military Veterans Hall of Fame Day

Presentation #2: Employee Recognition

VIII. Citizens Comments

The Citizens Comments section of the Agenda allows citizens who sign up to address the Commission

for not more than three (3) minutes on specific topics. The County Attorney will keep time. Please

be courteous of the 3-minute time limit. Comments noted from citizens via the Jasper County FB Page.



IX. County Commissioner Items & Updates

X. Regular Agenda

Business Items Continued:

Emergency Management Agency Director Appointment

Sheriff’s Office/Jail Addition & Renovation Construction Project Change Orders

“Request for Contract™ Senior Center Vaccine Initiative

Consideration for Extending the Moratorium on Short Term Rentals

Consideration of Extending the Moratorium on the Acceptance of Rezoning Requests
Consideration of Adopting a Moratorium on the Acceptance of Subdivision Preliminary Plats
FY 2023 Final Year End Budget Amendments

Community Development Block Grant Projects

Schedule Work Sessions and Called Meetings as Needed

©CoNo~WNE

XI1. County Attorney Items

XIl. County Manager Update

XI11. Executive Session

Consultation with County attorney to discuss pending or potential litigation as provided by O.C.G.A.
850-14-2(1); Discussion of the future acquisition of real estate as provided by O.C.G.A. 850-14-3(4);
and discussion on employment, compensation, or periodic evaluation of county employees as provided
in 0.C.G.A. § 50-14-3(6)

| XIV. Adjournment




Consent Agenda — Item 1:

Agenda Request — Jasper County BOC

Department: Board of Commissioners
Date: October 2, 2023
Subject: Approval of Minutes

Summary:

Minutes have been completed for the Jasper County Board of Commissioners:
e July 18, 2023 — Called Meeting Minutes

Background:

Cost: $0

Recommended Motion:

Approve minutes for:

e July 18, 2023 — Called Meeting Minutes



Jasper County Board of Commissioners
July 18, 2023
Called Meeting Minutes
7:00 P.M.

Chairman Jernigan called the meeting to order at 7:00 p.m.

Commissioners Present: Don Jernigan, Chairman; Sheila Jones, Vice-Chairman; Bruce Henry; and Steven
Ledford.

Staff: Mike Benton, County Manager, Sharon Robinson, Administrative Services Director
Pledge of Allegiance:
Invocation: Commissioner Bruce Henry, District 2.

Agenda Approval: Commissioner Ledford motioned to approve the agenda as presented. Commissioner
Jernigan seconded the motion, passed unanimously.

Consent Agenda: None
Public Hearings: None

Presentations/Delegations- None

Citizens Comments:

County Commissioner’s Items:
Commissioner Ledford- None
Commissioner Jernigan- None
Commissioner Jones- None
Chairman Henry- None

Business ltems:

Item 1: Adopt Jasper County Board of Education Millage Rate: Commissioner Henry motioned to adopt
Resolution #2023.07.18 authorizing the Jasper County Tax Commissioner to levy a Jasper County Board of
Education Millage Rate of 14.010 for the 2023 Tax Billing. Commissioner Ledford seconded the motion,
passed unanimously.

County Attorney Items: None

County Manager Update: None

Executive Session:

Adjourn: Commissioner Jones motioned to adjourn the meeting at 7:02 p.m. Commissioner Ledford seconded
the motion, passed unanimously.

Don Jernigan, Chairman

Sharon Robinson, Clerk



Consent Agenda — ltem 2:

Agenda Request — Jasper County BOC

Department: Board of Commissioners
Date: October 2, 2023

Subject: Approval of Check Register

Summary:

A check register will be generated by the finance department on meeting day for signature and approval to
process the checks.

Background:

Cost: $0

Recommended Motion:

Approve processing of check #’s 68687-68847



Presentation #1

Department: Board of Commissioners

Date: October 2, 2023
Subject: Proclamation — Georgia Military Veterans Hall of Fame Day
Summary:

The Georgia Military Veterans’ Hall of Fame is asking the Jasper County Board of Commissioners to proclaim
Saturday, November 4, 2023 as the Georgia Military Veterans’ Hall of Fame, Inc. Day.

Background:

Cost:

Recommended Motion:
Proclaim Saturday, November 4, 2023 as the Georgia Military Veterans’ Hall of Fame, Inc. Day.



Then | heard the voice of the Lord
saying, "Whom shall | send? And
‘who will go for us?” And | said,
"Here am |. Send me!”
Isaiah 6:8
Greater love has no one than this:
to lay down one's life for one’s
friends. - John 15:13

Board of Directors

Paul R. Longgrear

Founder &ROTC

Scholarship Program Director
COL US Army (Ret)
706-302-2220

Richard H.“Rick” White
Director & Chairman of the Board
COL US Army (Ret)

678-427-0915

John P.“JP" Jones
Chief Financial O8 cer
LTC US Army (Ret)
678-410-8797

Craig A. Everson
Secratary

COL. US Army (Ret)
757-525-6157

Marshall C. Huckaby
Inductee #89

Chief Operations O cer
1SG US Army (Ret)
770-658-8159

Tommy Clack

Inductee #2

Fund Raising Coordinator
CPT US Army (Ret)
404-401-7142

Graham R. White

Board Member

COL US Army {Active Duty)
706-593-5095

John D. Blair

Inductee #50

Board Member

SGT US Marines (Veteran)
770-262-5609

Sarita Y. Dyer
Inductee #151
Facebook Coordinater
SGM US Army (Ret)
915-319-0358

John W. Thompson
Inductes #145

Board Member

COL US Army (Ret)
719-258-0160

IRS EIN 46-2025738
GA CORP. 1D 13400168

Georgia Military Veterans’ Hall of Fame, Inc.

September 5, 2023

Mr. Don Jernigan

Chairman, Jasper County Board of Commissioners
126 W. Greene Street

#110

Meonticello, GA 31064

Dear Chairman Jernigan:

On behalf of our organization and the inductees, we ask you to consider issuing the
enclosed proposed prociamation, ahead of Saturday November 4, 2023, Each year, on
the first Saturday of November, we host our annual Induction Banquet, with over 300+
in attendance. This year's fifteen inductees will be henored. Since 2013, 177
Georgians have been inducted, including one from Jasper County.

Enclosed is a list of all Inductees from Jasper County. Inductees are selected by
Medal of Honor, valor, achievement or service. Also, enclosed is our “information
Sheet"” and a data sheet sharing statistics.

We encourage everyone to visit our web site and review the citations concerning each
inductee, and the other programs we administer throughout the year. At the State
Capitol, all inductee’s pictures and citations are posted for all to view.

Besides inducting outstanding Georgia veterans, from 2021 - 2023, we have awarded
thirty-nine $4,000 scholarships to Georgia’s most outstanding High School Senior
JROTC Cadets, who will participate in the ROTC Program in a Georgia four-year
university.

If you have any questions, please call Rick White at 678-427-0915. Please have your
staff let him know you will do a proclamation and please mail him a copy to the
address listed below.

Sincerely,
Cobp—  puonvdt tﬂ’“‘
Paul R. Longgrear Richard H. “Rick” White  John P. “JP” Jones
COL. U.S. Army (Ret.) Col. U.S. Army (Ret.) LTC U.S. Army (Ret.)
Founder & ROTC Director & Chairman of Chief Financial Officer
Scholarship Program the Board Certified Public Accounta
Director

Enclosures

5805 State Bridge Road, Ste G-379, Johns Creek, GA 30097 E :
www.GMVHOF.org .












Geaorgia Military Veterans’ Hall of Fame, Inc.
5805 State Bridge Road, Ste G-379
Johns Creek, GA 30097
www.GMVHOF.org

WHY, WHO, WHAT, WHEN, WHERE HOW & Additional Information
(As of 31 December 2022)

*WHY

Mission Statement:

“The Georgia Military Veterans’ Hall of Fame (GMVHOF) is a non-profit 501(c)(3) corparation that exists solely for the
purposes of:

Honoring Georgia Veterans;

Educating the youth and citizens of Georgia about real Heroes;

Preparing future Leaders for America through the GMVHOF Military Scholarship Program."”

*WHO

The GMVHOF is an organization that is:

- Georgia Military Veteran Focused

- Not in receipt of any government financial support: No tax money from any source is sought or accepted.

- Non-Profit: IRS approved 501(c)(3) (GMVHOF IRS ID Number: 46-2025738)

- State of Georgia Recognized, Authorized, and Approved:
Georgia Secretary of State - Approved - 20 February 2013 (GMVHOF Corporate ID Number: 13400168)
Georgia Senate - Resolution - 22 March 2013
Georgia House of Representatives - Resolution - 18 February 2015

*WHAT

- A "Veteran" is one that possesses an Honorable Discharge and a DD Form 214 from the active or reserve component
of the US Army, Navy, Air Force, Marines, or Coast Guard.

- A “Georgia Veferan” is one that was either Born in Georgia, or Entered the military in Georgia, or Lived in Georgia for
at least ten years.

- A Georgia Veteran, alive, Killed-In-Action or deceased, may be nominated in one of the following three categories:
VALOR - Heroic action or actions in combat for which an award or awards for heroism was awarded.
ACHIEVEMENT - Significant contribution to the well-being of the military while in service.

SERVICE - Significant contribution to the local community, state, or nation after leaving the military.

*WHEN
The GMVHOF Annual Induction Ceremony & Banquet is held each year on the first Saturday in November at which time
Georgia Veterans are inducted. Since 2013, 162 Georgia Veterans have been inducted.

* WHERE

The GMVHOF, with the citations and photos of 162 Georgia Veterans (to date), is located on the Plaza and Balcony
Lobby levels of the Floyd Veterans Memorial Building (Twin Towers) at 2 Martin Luther King Drive, NE, Atlanta, GA
30034. The Floyd Building is across the street from the Georgia Capitol Building and is open Monday - Friday,

6 AM - 6 PM, closed Saturday & Sunday.

*HOW

Nomination Packets: The GMVHOF can accept Nomination Packets through COB, 31 July for the Induction Ceremony
to be held in November of that year. Once it has been determined that the Nomination Packets are complete, only the
Cover Letters are electronically forwarded to an Independent Selection Committee (ISC). The ISC members do not know
each other, never meet as a group, never communicate with each other in any manner, and must not reveal the fact that
they serve on the ISC. This ensures a totally un-biased, un-influenced, “blind”, and fair process. All packets are
automatically considered for up to three consecutive years with no additional effort required after initial submission.

Please mail Nomination Packets to:

Georgia Military Veterans' Hall of Fame, Inc.
5805 State Bridge Road, Ste G 379
Johns Creek, GA 30097



* GMVHOF Induction Ceremony & Banguet

For 2023, the Eleventh Annual GMVHOF Induction Ceremony & Banguet will be held in Columbus, GA on Saturday, 4
November 2023 beginning at 12 Noon in the Saint Luke Ministry Center (301 11* St.). This annual event is open to the
public. Banquet Prices: Individual - $55; Table of Eight (8) - $400; Table of Ten (10) - $500.

For reservations, please call or email the GMVHOF Induction Ceremony & Banquet Attendee Coordinator,

Ms. Debbie Freeman at 706-575-9173 (After 5 PM) or Debbie.Freeman77@Gmail.com.

Banquet Payments may be made through PayPal at: www.GMVHOF.org or by mailing a check to:

Chief Financial Officer

Georgia Military Veterans' Hall of Fame, Inc.
P.O. Box 55

Whitesburg, GA 30185.

* GMVHOF Certificate of Honor (CaH)

All Veterans that are nominated to the GMVHOF are eligible to receive the Georgia Military Veterans' Hall of Fame
Certificate of Honor. Presentation of the CoH is by request only. Requests may be made to GMVHOF Director &
Chairman of the Board, U.S. Army Colonel (Ret) Rick White at 678-427-0915 or Rick White4750@Gmail.com.

* GMVHOF JROTC Programs
The GMVHOF has forged a tremendous partnership with and support for the Georgia High School JROTC units
throughout our state and as such, the following two programs are offered:

1. GMVHOF JROTC Selfless Service & Sacrifice Medal Program
The GMVHOF JROTC Selfless Service & Sacrifice Medal is awarded annually to one JROTC cadet per high school
with a JROTC program. This Cadet, above all others, demonstrates a high degree of selfless service and sacrifice,
placing the welfare of others before himself/herself.

2. GMVHOF ROTC Scholarship Program
At the end of each school year, the GMVHOF provides $4,000.00 scholarships to Georgla High School Seniors who

have been in a JROTC program. The purpose of the GMVHOF ROTC Scholarship Program is to inspire and prepare
future Leaders for America. In order to be considered, and in addition to competitive GPA and SAT scores,
applicants must also meet the following four basic requirements:

(1.) Must be a Georgia High School Graduate and have been in a Georgia JROTC program.

(2.) Must be accepted into an accredited four-year Georgia college or university.

(3.) Must have been accepted into that Georgia college or university's ROTC program or an affiliated Georgia

college or university that has an ROTC program.
(4.) Must have the intention of serving in the U.S. Military upon graduation.

Applications for both of these JROTC programs may be found at: www.GMVHOF.org.

* Donations:

All donations that are received by the GMVHOF are used only to honor Veterans or to support the GMVHOF ROTC
Scholarship Program. Donations of any amount will generate a receipt to the Donor as long as their contact information
is provided. All donations are tax deductible (GMVHOF IRS ID Number: 46-2025738). Please designate if your donation
is for the GMVHOF General Fund or the GMVHOF ROTC Scholarship Program.

Donations may be mailed to:

Georgia Military Veterans® Hall of Fame, Inc.

5805 State Bridge Road, Ste G-379

Johns Creek, GA 30097

OR

One-time donations and/or monthly allocations may be made through PayPal at: www.GMVHOF.org.

*POC

For additional information and / or questions go to the GMVHOF website (www.GMVHOF.org) or contact the
GMVHOF Director & Chairman of the Board, U.S. Army Colonel (Ret) Rick White at 678-427-0915 or
RickWhite4750@Gmail.com.

“Immortalizing Great Americans, One At A Time!"

Isaiah 6:8 / John 15:13



Presentation # 2

Employee Recognition

Sharon Robinson



Business Item 1:

Agenda Request — Jasper County BOC

Department: Emergency Management Agency

Date: October 2, 2023
Subject: Emergency Management Agency Director Appointment
Summary:

Kimberly LeCroy has been hired by the Joint 911 Authority Board for the position of Director of the 911
Center. Ms. LeCroy begins her employment as 911 Center Director on October 9, 2023.

Ms. LeCroy received EMA experience while working for Butts County Emergemcy Communication and is
willing to serve as Jasper County’s EMA Director.
Background:

Historically, the 911 Center Director also serves as the Jasper County EMA Director.

Cost:
Annual Salary of $5000

Recommended Motion:
Motion to recommend Kimberly LeCroy be appointed by the Georgia Emergency Management Agency to serve
as Jasper County’s EMA Director.



Kimberly LeCroy
I

« 30+ years of administrative experience with 21 years in Butts County Government » Seventeen
years with Buts County E911 as a dispatcher, shift supervisor, training coordinator and assistant
director » Eleven years in the construction or engineering field « POST certified 1995, TAC
operator of the year 2006. NIMS 100,200,700 and 800. » Strong CAD, NCIC-GCIC MS Excel,
Outlook, and Word skills and the ability to grasp new/internal programs quickly » Ability to
multi-task and thrive in a fast-paced, deadline driven environment « Excellent customer service
skills: citizens, first responders, department heads and elected officials « Strong and accurate
data entry skills « Experience with working within local county government municipalities *
Experience with the Municode

Tri-Ship Partners -2023 - present

Property Management

Moore-Bass Engineering 2022~ 2023
Survey Department Production Administrator

Whitley Engineering 2019-2022

Responsible for processing applications, building permits, zoning verifications while monitoring
zoning ordinance and code compliance. Assist in preparing information for local county and
municipal meetings.

City of Locust Grove 2016-2019
Responsible for processing applications, building permits, zoning verifications while monitoring
zoning ordinance and code compliance.

Butts County Community Development 2012-2016

Issue Business and Alcohol Licenses

Process Zoning Pre Clearance applications

Enter payroll for Planning and Development Department Division: plan review,
[ssue electrical, yard sale, plumbing, HVAC permits, and Certificates of Occupancy
Prepare deposit fees, receipt money & prepare daily and weekly reports

Create Employee and Server ID Badges

Order department supplies

Research open record requests

Operate switchboard

Public Notary

Schedule inspections

Assist in preparing budget and presentations for Board Meetings



Butts County Emergency Communications — 211 Center 1995-2012

Receiving, processing and dispatching of emergency calls; processing and logging of radio
traffic between the dispatch center and field emergency and public safety units and performing
associated duties and tasks. POST Certified Communications Officer and a GCIC Terminal
Operator. Supervised and Manage the Operations of the Department. Assist in preparing budget
and presentations for Board Meetings.

My husband and I have been married for 26 years. We have one teenage son and have lived in
Flovilla since 2001. 1 enjoy spending time camping, kayaking and travelling when we can.



JOB TITLE: Emergency Management Agency Director EMA/]

DEPARTMENT: Emergency Management Agency, Jasper County

JOB SUMMARY: This position is responsible for managing the operation of Jasper County's
Emergency Management Agency.

MAJOR DUTIES:

o Develops, implements, and updates emergency operations plans for such emergencies as
fires, hurricanes, winter storms, tornadoes, floods, and hazardous materials situations;
coordinates efforts with local, state, and federal agencies and resources.

o Plans and coordinates emergency preparedness and disaster response activities for the
County; provides trainings and develops plans and procedures.

o Cooperates with federal, state, and local law enforcement agencies and their officers or
representatives when activities are related to investigations within jurisdiction.

o Makes presentations to schools, community organizations, and others.

o Acts as liaison between department and other county officials, state and federal
agencies, and other emergency personnel.

o Responds to emergency events and disasters; provides on-scene direction and control of
emergency situations. Provides on-scene assessments and evaluations of emergency
events; determines incident scope and impact; and determines what resources and
personnel will be required to respond to incident.

o Assists with documentation and records required by the State; reviews and updates
disaster plan and all other required documentation and records; provides input related to
disaster declarations; serves as point of contact for state and federal agencies for disasters
and emergencies; meets with state and local officials; and hires consultants as needed.

o Performs other related duties as assigned.



Emergency Management Agency Director, Jasper County Page 2
KNOWLEDGE REQUIRED BY THE POSITION:

o Knowledge of emergency management systems, including emergency medical
dispatch/communication procedures.

o Knowledge of county ordinances and relevant state and federal laws and FCC
Regulations; such as, GEMA and FEMA regulations

o Knowledge of county and department policies and procedures.

o Knowledge of medical terminology, anatomy, physiology, and disease process.
o Knowledge of county personnel management rules and regulations.

o Knowledge of government budgeting and accounting practices.

o Knowledge of proper format on many specialized forms.

o Skill in medical assessment and treatment, including analytical thinking and
deductive reasoning.

o Skill in personnel administration and in supervising and training others.

o Skill in planning, coordinating, and implementing emergency procedures for a variety
of situations.

o Skill in interpreting and applying rules and regulations of various regulatory
agencies.

o Skill in using a computer.

o Skill in operating various medical, firefighting, and hazardous materials equipment
and emergency vehicles.

o Skill in oral and written communication.

SUPERVISORY CONTROLS: The County Manager assigns work in terms of department goals
and objectives. The work is reviewed through conferences, reports, and observation of overall
department operations.

GUIDELINES: Guidelines include relevant state and federal laws and regulations, county
ordinances, FCC rules and regulations, established medical procedures and protocols, and county
and department policies and procedures. These guidelines require judgment, selection, and
interpretation in application. This position develops department guidelines.



Emergency Management Agency Director, Jasper County Page 3

COMPLEXITY: The work consists of varied administrative and planning duties related to
emergency management. The variety of potential emergencies and the stress of persons
involved contribute to the complexity of the work.

SCOPE AND EFFECT: The purpose of this position is to coordinate emergency management
services for a variety of emergency situations. Successful performance in this position ensures
effective emergency management operations and affects the health and well-being of county
residents.

PERSONAL CONTACTS: Contacts are typically with management, other county employees,
local, state, and federal government agency representatives, emergency and law enforcement
personnel, and the general public.

PURPOSE OF CONTACTS: Contacts are typically to give or exchange information, resolve
problems, motivate and influence others, provide services, and negotiate and settle matters.

PHYSICAL DEMANDS: The work is typically performed while sitting, standing, walking,
bending, crouching, or stooping. The employee occasionally lifis heavy objects.

WORK ENVIRONMENT: The work is typically performed in an office, except while at an
emergency scene, where the employee may be exposed to noise, dust, dirt, grease, machinery
with moving parts, contagious or infectious diseases, and occasional inclement weather. The
work requires the use of protective devices.

SUPERVISORY AND MANAGEMENT RESPONSIBILITY: This position has direct
supervision over emergency operations.

MINIMUM QUALIFICATIONS:

o Knowledge and level of competency commeonly associated with the completion of
a baccalaureate degree in a course of study related to the occupational field.

o Experience sufficient to thoroughly understand the diverse objectives and
functions of the subunits in the division/department in order to direct and
coordinate work within the division/department, usually interpreted to require
three to five years of related experience.

o Possession of or ability to readily obtain a valid driver's license issued by the
State of Georgia for the type of vehicle or equipment operated.






Agenda Request — Jasper County BOC

Department: Sheriff’s Office/Detention Center

Date: October 2, 2023
Subject: Sheriff’s Office/Jail Addition & Renovation Construction Project Change Orders
Summary:

Barnsley Construction will present the following change orders for BOC review/approval:

PCO#07  $23,007.00
PCO#12  $16,500.00
PCO#13  $15482.00
PCO#15  $17,502.00
PCO#3 ($9,777.00)
PCO #6 $63,579.00
PCO#8 $26,510.00

Total $152,803.00
Background:

GMP $9,046,952
Approved CO # 01 $ 70,382
Accepted Contract $9,117,334
Pending Change Orders $ 152,803
Potential Contract $9,270,137

Barnsley Accepted Contract $9,117,334
Pending Change Orders $ 152,803

Design $ 650,000
Owner FF&E $ 123,000
Owner Material Testing $ 30,000
Total $10,073,137
Cost:

Recommended Motion:
Board Discretion









CONSTRUCTION GR&HE}

COMSULTANTS - DIIGN BYILREal - CONSTALCTIONR

Bamsley Construction Group Project: 22009 - Jasper County Jail Renovation
386 Senoia Rd Suite 102 1651 GA-212 W
Tyrone, Georgia 30290 Monticelto, Georgia 31084

Phane: {678) 379-9248
Fax: (678) 568-2007

Prime Contract Change Order #2: Drawing Set Changes / Existing

Conditions
TO: Jasper County Board of Commissioners ~ FROM: Bamsley Construction Group
126 W Greene St #{10 386 Senola Rd, Ste 102
Monticella, Georgia 31064 Tyrone, Georgia 30290
DATE CREATED:; §5/21/2023 CREATED BY: Jason Knight (Barnsley Construction
Group)
CONTRACT STATUS: Pending - Proceeding REVISION: 0
DESIGNATED REVIEWER: Jason Knight (Barnsley Construction REVIEWED BY:
Group)
DUE DATE: REVIEW DATE:
INVOICED DATE: PAID DATE;
SCHEDULE IMPACT: 20 days EXECUTED: Ne
REVISED SUBSTANTIAL  (05/16/2024 _ SIGNED CHANGE ORDER
COMPLETION DATE: RECEIVED DATE:
CONTRACT FOR: 1:Jasper County Jail Additions and TOTAL AMOUNT: $152,803.00
Renovatiens

DESCRIPTION:
PCQO #003 - Owner to provide polished concrete by athers. This change includes the credit to not complete the sealed concrete scope.

PCO #0086 - Struetural, finishes, detention, mechanical and electrical changes between GMP drawing set and final parmit set dated 3/21/2023.

PCO #007 - As directed by the local permnit autharity, additional scope was required to completely re-wark the existing grease irap and seplic tank,
which were scheduled to remain as is, This additional scope included:

- Remove existing septic tank and ATU

- Install new 1500 gallon septic tank

- Install new 1000 gallon ATU, including electrical service and post mounted electrical box.

PCO #008 - Per the direction of Jasper County, and in lieu of 8 new retaining wall west to the Administration addition, the existing water line was
relocated across Mack Tillman Dr. ‘The city water department provided the piping materials, and public works provided the stone and asphalt patches.
This change is limited to the labor and equipment costs raguired for this addiional scope.

PCO #0312 - As planed within the original design, the new septic field for the Administration addition was to be placed directly across the parking lat
from the addition. However, as required by the Local Permit Authority, due to existing sails, the new sepitic field is required to he placed appoximately
200" further from the planned location,

PCO #0113 - Per the evaluation performed by NOVA on 8/1/2023 at the foundations and continuous spread footings of Housing building additian, is was
determined that the majarity of the existing subgrade did not meet the required structural load bearing capacity. NOVA recommended the unsuitable
soils be removed and replaced with crushed stone base. County Public Werks fumished the stane and this change includes the labor and equipment Lo
overexcavata tha footings to the extent directed by NOVA.

PCO #15 - As a continuation of the additional scope required due to non-structural existing soils at Housing, the NOVA directed stone underlayment
was wider than the designed footings. This change includes the additional labor, materials and equipment o either form the foctings to match the
structural design within the overexcavation, or place concrete in the wider excavation.

ATTACHMENTS:

POTENTIAL CHANGE ORDERS IN THIS CHANGE ORDER:

Barnsley Construction Group Page 1af 2 Printed On: 8/28/2023 12:45 PM



IBARNSLEY

3 CONSTRUCTION GROUFP

COMFUTTANTS - DISIGH BUTLDTRS - DoTRUCTION MAHAL IR

PCCO #2

PCO# Title Schedule Impact Amount
07 CE #D07 - Existing Sanitary Re-Waork as directed by local authonity |10 days $23,007.00
12 CE #012 - Septic Redesign Per Local Autharity 0 days $16,500.00
13 CE #013 - Housing Soll Remediation - Grading Only 8 days $15,482.00
15 CE #0815 - Housing Soil Remediation - Additional Concrele 2 days $17,502.00
3 CE #003 - Sealed Concrete Credit 0 days ($9,777.00)
6 CE #006 - Consolidation / Permit Drawing Set Changes 0 days $63,579.00
8 CE #008 - Relocate Existing Water Main 0 days $26,510.00
Total: $152,803.00

The otiginal (Contract Sum) $9,046,952.00

Net change by previously authorized Change Orders $70,382.00

The contract sum pricr to this Change Order was $9,117,334.00

The contract sun would be changed by this Change Order in the amount of $152,803.00

The new contract surn including this Change Order will be $9,270,137.C0

The cantract time will be increased by this Change Order by 20 days.

The Revised Substanbal Completion Date will be 5M6/2024

Lance Davis (Precision Planning Inc.) Jasper County Board of Commissioners Barnsley Construction Group

400 Pike Bowlevard 126 W Greene St #110 386 Senoia R4, Ste 102

Lawrenceville, Georgia 30046 Monticello, Georgia 31064 Tyrone, Geargia 30290

SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Barnsley Construction Group Page 2 of 2

Printed On; 9/28/2023 12:45 PM







BARNSLEY

A CONSTRUCTION GROUP

CONSULTANTS - DEIGN BUiiDikS - DOMSTRUCTION MANATIAS

Barnsley Construction Group
396 Sencia Rd Suite 102
Tyrone, Georgia 30280
Phone; (678) 379-9248

Fax: (678) 568-2007

PCO #07

Project: 22009 - Jasper County Jail Renovation

1551 GA-212W
Monticello, Georgia 31064

Prime Contract Potential Change Order #07: CE #007 - Existing Sanitary Re-
Work as directed by local authority

TO: Jasper County Board of Commissioners FROM:

126 W Greene St #110
Monticello, Georgia 31064

Barnsley Construction Group
396 Sencia Rd, Ste 102
Tyrone, Georgia 30290

PCO NUMBER/REVISION: 0770 CONTRACT: 1+ Jasper County Jall Additions and
Renovations
REQUEST RECEIVED FROM: CREATED BY: Steve Langdoh (Bamsley Construction
Group)
STATUS: Pending - Proceeding CREATED DATE: 9/27/2023
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD GHANGE: No
LOCATION: ACCOUNTING METHOD:  Amount Based
SCHEDULE [MPACT: 10 days PAID IN FULL: No
EXECUTED: ~No o SIGNED CHANGE ORDER
RECENED DATE:
o TOTAL AMOUNT: $23,007.00

POTENTIAL CHANGE ORDER TITLE: CE #007 - Existing Sanitary Re-Work as directed by local authority

CHANGE REASON: Existing Condltion

FOTENTIAL CHANGE ORDER DESCRIPTION: {The Confract /s Changed As Foilows)
CE #007 - Existin nitary Re-W, i I authori

Per the permitted plan set, no work was planred for the existing sanitary exiting the kitchen area and the existing grease trap was to remain. However,
the existing eonditions did nat match the as-buift drawings and the local authority required a complete rework of the existing kitchen waste line. This

additional scope included:
- Remave existing septic tank and ATU
- install new 1500 gallon septic tank

= Install new 1000 gallon ATU, including electrical service and post mounted electrical box.

ATTACHMENTS:

# Budget Code Description Amount
1 |31-220.8 Grading.Subcantractor Remaove Existing Tanks and Install New $17,345.00
2 |31-220.5 Grading.Subcontractor Additional ATU Tank $10,004.00
3 |31-220.5 Grading.Subcontractor Additional Septic Tank $5,000.00
4 | 26-100.5 Electrical Distribution.Subcontractor AT Power Requirements $3.290.00
5 [1-108.0 Contr Liability Insurance.Other GL and BR Insurances $217.00
6 |1-102.0 Performance Bond.QOther Bands $219.00
7 |99-899.0 Fee.Other Fee $874.00
8 [|31-220.5 Grading.Subcontracter Credit Sewer Pump Modifications Allowance $(13,938.00)

Grand Total: $23,007.00

Bamsley Construction Group

Page 1 of 2

Printed On: 9/27/2023 02:3% PM




BARNSLEY

@ CONSTRUCTION GROUP
CONSTRUCTION MANATERS

PCO #07

Lancs Davis {Precision Planning Inc.) Jasper County Board of Commissioners Bams!ey Construction Group

400 Pike Boulevard 126 W Greene St #110 396 Sencla Rd, Ste 102

Lawrenceville, Georgia 30046 Meonticello, Georgia 31064 Tyrane, Georgia 30290

SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Barnsley Canstruction Group Page 2 of 2 Printed On; 8/27/2023 0Z:38 PM



J Wyatt Clearing & Grading —
22805 N Main Street
Shady Dale, Georgia 31085 INVOICE NO.
Page 1 of 1
Invoice to Lacation of delivery Contact: JASON
BARNSLEY CONST GROUP JASPER CO JAIL Phane: _
396 SENOIA RD , SUITE 102 MONTICELLO GA PCH
TYRONE, GA 30230 Job #
Quantity Description Amount each Total
1 ADDITIONAL SCOPE OF WORK $17,345.00 |$ 17,345.00
REMOVAL OLD SEPTIC TANKS & GREASE TRAPS.
INSTALL NEW ONES IN DESIGN SPOT.
LABOR & MATERIALSEXCEPT CATCH BASIN
1 $ 0.00
1 $ 0.00
1 $ 0.00
Tax 0%
TOTAL BDUE $ 17,345.00

Thank you for your business - Payment is due upon receipt of this invoice, unless other contractual
arrangements have been made in writing. Please remit TOTAL DUE amount upon receipt of this invoice. Mail payment to

J Wyatt Grading at 22805, North Main Street, Shady Dale, Georgia 31085.




J Wyatt Clearing & Grading

06/06/2023

DATE
22805 N Main Street 060620232
Shady Dale, Georgia 31085 INVOICE NO.
Page {1 of 1
Invoice to Location of delivery Contact: JASON
BARNSLEY CONST GROUP JASPER CO JAIL RENO Phone: _
396 SENOIA RD SUITE 102 PO#
TYRONE GA 30290 CHANGE ORDER REQUEST o 8
Quantity Description Amount each Total
1 SEPTIC SYSTEM ADDITIONAL TANK & INSTALL $ 10,000.00 |$ 10,000.00
1 $ 0.00
1 $0.00
1 $ 0.00
Tax 00/;.')
TOTAL DUE $ 10,000.00

Thank you for your business - Payment is due upon receipt of this invoice, unless other contractual

arrangements have been made in writing. Please remit TOTAL DUE amount upon receipt of this invoice. Mail payment to
J Wyatt Grading at 22805, North Main Street, Shady Dale, Georgia 31085.




- " 06/06/2023
J Wyatt Clearing & Grading —
22805 N Main Street 06062023
Shady Dale, Georgia 31085 INVOICE NO.
Page { of q1_
Invoice to Location of delivery Contact: JASON
BARNSLEY CONST GROUP JASPER CO JAIL RENO Phane: _
396 SENOIA RD SUITE 102 SC22009001 PO
TYRONE GA 30290 —
QUOTE
Quantity Description Amount each Tatal
1 STRUCTURE GOING IN LINE WITH SEFPTIC, WITH $ 5,000.00 |$ 5,000.00
MANHOLE LID FOR ACCESS
1 $ 0.00
1 $ 0.00
1 $ 0.00
Tax 0%
TOTAL DUE $ 5,000.00
,000.

Thank you for your business - Payment is due upon receipt of this invoice, unless other contractual

arrangements have been made in writing. Please remit TOTAL DUE amount upon receipt of this invoice. Mail payment to
1 Wyatt Grading at 22805, North Main Street, Shady Dale, Georgia 31085.
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BARNSLEY

CONSTRUCTION GROUP
- DEN -C MANAGESS

Barnsley Caonstruction Group
396 Senoia Rd Suite 102
Tyrane, Geaorgia 30290
Phone: (678) 379-9248

Fax: (678) 568-2007

PCO #12

Project: 22000 - Jasper County Jail Rencvation

1551 GA-212 W
Monticello, Georgia 31064

Prime Contract Potential Change Order #12: CE #012 - Septic Redesign Per

Local Authority
TO: Jasper County Board of Commissioners FROM:; Bamsley Construction Group
126 W Greene St #110 396 Senoia Rd, Ste 102
Monticallo, Georgia 31064 Tyrone, Georgia 30290
PCO NUMBER/REVISION: 1210 CONTRACT: 1 - Jagper County Jail Additions and
Renovations
REQUEST RECEIVED FROM: CREATED BY: Steve Langdon (Barnsley Construction
Group)
STATUS: Pending - Proceeding CREATED DATE: 9272023
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: ‘No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: 0 days PAID IN FULL: Mo
EXECUTED: - No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOLNT: $16,500.00

POTENTIAL CHANGE ORDER TITLE: CE #012 - Septic Redesign Per Local Autharity

CHANGE REASON: Design Development

POTENTIAL CHANGE ORDER DESCRIPTICN: (The Caontract Is Changed As Follows)
CE 8012 . . N .
Septic redesian per local authority that went above our septic budget inside our contracted GWP.

ATTACHMENTS:
# Budget Code Description Amount
1 |22-130.0 Seplic New Septic Field $56,100.00
2 |28-100.5 Electrical Distribution.Subcontractor Electrical $3,460.00
3 |1-108.0 Contr Liability Insurance,Other Insurances $156.00
4 [1-102.0 Performance Bond.Other Bonds $157.00
5 |99-999.0 Fee.Othar Fees $627.00
6 [22-130.0 Septic GMP Allowance ${44,000.00)

Grand Total: $16,500.00

Lance Davis {Precision Planning Inc.) Jasper County Board of Commissioners Bamsley Construction Group

400 Pike Boulevard 126 W Greens St#110 396 Senoia Rd, Ste 102

Lawrenceville, Geargia 30045 Monticello, Georgia 31064 Tyrone, Georgia 30290

SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Bamsley Construction Group

Page 1 of 1

Printed On: 92712023 02:42 PM


































.BARNSLEY PCO #15

CONSTRUCTION GROUP

Project: 22009 - Jasper County Jail Renovation
1551 GA-212'W
Monticello, Georgia 31064

Barnsley Construction Graup
396 Sencia Rd Suite 102
Tyrone, Georgia 30290
Phone: (678) 379-9248

Fax: (678) 568-2007

Prime Contract Potential Change Order #15: CE #015 - Housing Soil
Remediation - Additional Concrete

TO: Jasper County Board of Commissioners FROM: Bamsley Canstruction Group
126 W Greene St #110 396 Sencia Rd, Ste 102
Monticello, Georgia 31064 Tyrone, Georgia 30250

PCO MUMBER/REVISION: 15/0 CONTRACT: 1 - Jasper Couniy Jail Additions and
Rengvations
REQUEST RECEIVED FROM: ) CREATED BY: Steve Langdon {Barnsley Construction
Group)
STATUS: Pending - Proceeding GREATED DATE: 9125/2023
REFERENCE: PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: 2 days . PAID IN FULL: No
EXECUTED: No SIGNED CHANGE ORDER
RECEIVED DATE:
TOTAL AMOUNT: $17.502.00

POTENTIAL CHANGE ORDER TITLE: CE #015 - Housing Soil Remediation - Additional Concrete
CHANGE REASON: Existing Condition

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract s Changed As Folfows)

CE #015 - Housin iation - Additional Concrete

This change includes the balance of additional work required due to the existing non-structural solls encountered at the Housing Building Addition,
PCO# 3 included the additlonal costs for overexcavation and stone placemant. As the overexcavation was required o be wider than the designed
footings, this PCO includes the additional scope to either form the spread footings or to place slightly larger footings. The majority of the footings ware
formed and after placemant, striped. The attached detail includes the actual time, materials and equipment to perform this additional scope. At some
locations the excavation was only slightly wider than the designed footing width, therefore it was more cost effective to place additional concrete than to
provide manpower, matetials and equipment to form and strip, Similariy, the alttached detail summarizes the actual labor and material for that additional
SCOpE.

ATTACHMENTS:
# Budget Code Description Amount
1 |3-300.8 Concrete Foundations.Subcontractor Farm andfor place wider footings at Housing $16,505.00
2 [1-134.0 Misc. Fees.Other GL/BR Insurance $165.00
3 |1-102.0 Perdformance Bond.Other P&P Bonds $167.00
4 |958-999.0 Fee.Other Fee $665.00

Grand Total: $17,502.00

Lance Davls {Precision Planning Inc.) Jasper County Board of Commissioners Barnsley Construction Group

400 Pike Boulevard 126 W Greene St #110 396 Senoia Rd, Ste 102

Lawrenceville, Georgia 30046 Manticello, Georgia 31054 Tyrone, Geargia 30230

SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Barnsley Construction Group Page 1 of 1 Printed On; 9/25/2023 07:53 PM



Subcontract
Description Q1Y Unit Labor Labor Total Material | Material Total] Subcontract Total
5 - s - 5 -
Partial Form Housing Footings 5 - $ - 5 -
Crew Labor - 11 men @ 12 hours 132|mh 5 37.50 | $ 4,950 $ - 5 -
Supervision Labor 12|mh 3 75.50 | $ 906 g - S -
Forming Materials 950 |sf S - ) 249 | % 2,366 5 -
Forming Equipment and Tools ilis 3 - S - $ -
Strip Forms - 4 men @ 4 hours 16|mh 5 37.50| 8 600 S - s -
S : 5 - G :
Place Additional Concrete $ - ) - 5 -
Crew labor - 11 men @ 2 hours 55{mh $ 37.50 | § 2,063 ) - $ -
Supervision labor 3|mh S 75.50 | S 227 5 - 5 -
Additional Concrete 14|cy S - S 160 | § 2,240 S -
Additional Pump time 3|hrs 5 - $ - ) -
$ - $ - $ -
5 - $ - $ -
5 - $ - $ -
$ - $ - 5 -
5 - $ - 5 -
5 - ] - $ -
$ - $ - $ -
S - 5 - s -
S - $ - 5 -







BARNSLEY

CONSTRUCTION GROUP
CONSTALCTION MANAGLES

CONFURTANTS - DAIGH SUTLDERS -

Barnsley Construction Group
396 Sencia Rd Suite 102
Tyrone, Georgia 30290
Phone: (678) 379-0248

Fax: (678) 568-2007

PCO #3

Project: 220609 - Jaspar County Jail Renavation

15581 GA-212 W
Monticello, Georgla 31064

Prime Contract Potential Change Order #3: CE #003 - Sealed Concrete

Credit
TO: Jasper County Board of Commissioners FROM: Barnsley Construction Group
125 W Greene St #110 386 Senoia Rd, Ste 102
Monticello, Georgia 31064 Tyrone, Geoigia 30280
PCO NUMBER/REVISION: 3ro CONTRACT: 1 - Jasper Counly Jail Additions and
Renovations
REQUEST RECEIVED FROM: CREATER BY: Steve Langdon [Bamsley Construction
Group)
STATUS: "~ Pending - Proceeding CREATED DATE: 9126/2023
REFERENCE: ' ' PRIME CONTRACT None
CHANGE ORDER:
FIELD CHANGE: Ne
LOCATION: ACCOUNTING METHOD:  Amount Based
SCHEDULE IMPACT: 0 days PAID TN FULL: Nop
EXECUTED:; No SIGNED CHANGE ORDER
RECEIED DATE:
TOTAL AMOUNT: (69,777.00)

POTENTIAL CHANGE ORDER TITLE: CE #003 - Sealed Concrete Credit

CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Foliows)

CE $003 - Sealed Cancrete Credit

As reguested by tha Sheriffs Office, the SO will have a state agency polish the dayroom and cell concrete floors. This PCO includes the credit of the
GMP-included sealed cancrete scope from the areas shown on the attached plan sheet.

ATTACHMENTS:
# Budget Code Dascription Amount
1 |98-800.S Painting.Subcontractor Sealed Concrete Credit $(9,220.00)
2 |1-108.0 Cantr Liability Insurance.Other Insurance $(92.00)
3 [1-102,0 Performance Bond.Other Bonds $(93.00)
4 199-999.0 Fee.Other Fees $(372.00)

Grand Total: $(9,777.00)

Lance Davis (Precision Planning Inc.) Jasper County Board of Commissioners -Barnsley Construction Group

400 Pike Boulevard 126 W Greene St #110 396 Senola Rd, Ste 102

Lawrenceville, Georgia 30046 Monticelle, Georgia 31064 Tyrone, Georgia 30290

SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Barnsley Construction Group

Page 1 of 1

Printed On; 9/28/2023 12:25 PM













EEBARNSLEY

CONSTRUCTION GROUP

Bamnsley Construction Group
396 Senoia Rd Suite 102
Tyrane, Georgia 30290
Phone. {678) 379-5248

Fax: (6§78) 568-2007

PCO #6

Project: 22009 - Jasper County Jail Rerovation

1551 GA-212W
Monticello, Georgia 31064

Prime Contract Potential Change Order #6: CE #006 - Consolidation /
Permit Drawing Set Changes

TO: Jasper County Board of Commissionets FROM: Barnsley Construction Group
126 W Greene St#110 396 Sencia Rd, Ste 102
Monlloello Georg|a 31 054 Tyrone, Georgia 30290
PCO NUMBER/REVISION:  6/0 ' CONTRACT: 1 - Jasper County Jail Additions and
Renovations
'REQUEST RECEIVED FROM: o T CREATED BY: Jason Knight {Barnsley Construction
Group)
sTaTus: ' Pending - Proceeding CREATED DATE: 8/22/2023
REFERENGE: PRIME CONTRACT #2 - Drawing Set Changes / Existing
CHANGE ORDER: Conditions
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: Odays PAID IN FULL: No
EXECUTED: Mo SIGNED CHANGE ORDER
RECEIVED DATE:
T B T TOTAL AMOUNT: $63,579.00

POTENTIAL CHANGE ORDER TITLE: CE #006 - Consolidation / Permit Drawing Set Changes

CHANGE REASON: Client Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)

CE #0086 - Congolldation / it Dirawi et Changes

Owner / Architect changes that came from the consolidation permit set of drawings alang with our detention hardware and security electronics

coardination meeting. This is PCO #6 in our PCC Log.

ATTACHMENTS:

¥ Budget Code Description Amount
1 |5-100.5 Structural Steel.Subcontractor structural steel permit changes $4,302.00
2 |9-800.5 Painting.Subcontractor Painting Permit Set Changes $1,338.00
3 |11-180.5 Detention Equipment.Subcontractor Pauly Pemit Set Changes $3,078.00
4 |11-190.8 Detention Equipment.Subcontractor Pauly Submittal Review Changes $4,244 00
5 |11-190.S Detention Equipment, Subeontractor Accurate Submittal Review Changes $6,992.00
6 |23-300.5 HVAC Air Distribution.Subcontractor HVAC Permit Set Changes $12,100.00
7 |22-110.5 Water Distribution.Subcantractor Plumbing Pemmit 5et Changes $2,546.00
8§ |26-100.5 Elactrical Distribution. Subcantractor FWA4 Fixtures $1,760.00
8 |26-109.3 Electrical Distribution.Subcontractor FS2 / FS3 Light Fixtures in Liau of F5 in Womens Dayroom $8,807.00
10 |26-100.5 Electrical Distibution. Subcontractor Additicnal Cell Fixtures $5,700.00
11 |31-220.5 Grading.Subcantractor Sitework Parmit Set Changes $8,985.00
12 |1-108.0 Contr Liability Insurance,Other GL & BR Insurances $600.00
13 |1-102.0 Performance Bond.Other Bonds $605.00
14 |99-999.0 Fee.Qther Fee $2,416.00

Grand Total: $63,579.00

Barnsley Caonstruction Group

Page 1 of 2

Printad On: $/28/2023 12:02 PM




CONSTRUCT 10N GRDUP

- DADas EUILDALS -

Lance Davis {Precision Planning Inc.) Jasper County Board of Commissioners Barnsley Construction Group

400 Pike Boulevard 126 W Greene St#110 396 Sencia Rd, Ste 102

Lawrenceville, Georgia 30046 Moanticello, Georgia 31064 Tyrone, Georgia 30290

SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Barnsley Construction Group Page 2 of 2 Printed On; 9/28/2023 12:02 PM






SPLIT SYSTEM HEAT PUM

INDOOR UNIT

AR FLOW DATA COOLING DATA HEATING DATA
SYMBOL | suppLy EsP. | wmax. | TOTAL |sensipLe [ EAT 'F_ | REFRIG. HEAT | ELECTRIC MODEL
OA. CFM AT 47F AMBIENT | HEAT
CFM IN. WG.| HP MBH  |MBH 0B | We | Brun e
Fcu—1 | 700 | - = /10 | 240 | 168 |80| 67| 26,000 = | MSUBISHI Pra—AZ
Fcu—2 | 700 | - Z 1/10 | 240 | 168 |80|67| 26,000 — [ wmsuBisH Pra-A2

@ PROVIDE COMMERCIAL, SEVEN-DAY PROGRAMMABLE WALL THERMOSTAT WITH FAN ON/AUTC CONTROL. SET FAN TO RUN CONI
@ PROVIDE UNIT WITH OPTIONAL WIND BAFFLE TO ALLOW COOLING OPERATION DOWN TO O'F QUTDOOR TEMPERATURE.

GAS PACKAGED AIR CONDITIONING UN
COOLING DATA | HEATING DATA
SYMBOL g,L_-’EPLY M'g,_-ﬁ'A' ﬁgsﬁ_'c_ FAN HP | TOTAL |SENSIBLE| EAT °F !SEEE{ INPUT OUTPUT | AFUE
MBH | MBH 0B WEB BTU/H BTU/H
RTU~1 760 120 | 0.70 1/2 23.0 17.7 80 67 |15.0} 40,000 | 33,000 | 81.0 | CARRI
RTU-2 1470 240 | 1.00 1.7 48.9 34.9 80 67 |16.1} 67,000 | 54,000 CARRI
RTU-3 1800 400 | 0.90 2.4 62.4 46.9 80 67 |16.1} 110,000 | 88,000 CARR
RTU-4 | 2540 600 | 1.20 2.4 85.7 57.8 80 67 |15.0} 180,000 | 148,000 | B82.0 | CARRI
RTU-5 1000 200 | 0.90 3.7 33.7 22.9 80 67 |16.1] 67,000 | 54,000 | 80.0 | CARRI
RTU-6 1540 240 | 0.80 1.7 48.9 34.9 80 67 |16.1| 67,000 | 54,000 CARRI
RTU-7 1860 240 | 1.00 1.7 62.4 46.9 80 67 |16.1] 67,000 | 54,000 CARRI
RTU-8 | 4350 1.00 3.7 144.9 | 103.5 80 67 115.0[ 180,000 | 148,000 | 82.0 | CARRI

1050




6" BLANKET INSULATION

UNDER UNIT

WATERTIGHT FLASHING

ROOFING MATERIALS

ROOFTOP AIR CONDITIONING UNIT

ROOF DECK _,:7

DUCT MOUNTED
SMOKE DETECTOR——/

/ \DETAIL

\*TURNING VANES

CEILING

PROVIDE AIRTIGHT NON-
HARDENING SILICONE
CAULK SEAL AT ALL
PENETRATIONS. OPENINGS
IN DECK SHALL BE A
MAXIMUM OF 17 LARGER
THAN DUCT SIZE.

ROOFTOP UNIT
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Re:

Permit Set of Plans - Changes

Per Permit Set of Plans issued 3/27/23 the following items have been changed or added to PJBC
scope of work. Food passes and associcated hardware to 10 cell doors; remove TP holders and
ADA cells from scope. Add 1 desk to all ADA cells with no seats; remove one seat from standard
cell desks.

Subcontractor ¢ -
Subcontractor Mark-up $ -
Subtotal {Subconfractor Portion) $

Net Material Cost $ 2,510.72
Tax {on Material) $ 175.75
Subtotal (Subcontractor & Material) $ 2,686.47
Labor & General Conditions $ 83.60
Overhead/Profit $ 277.01
Bond $ 30.47
Total Requested Change Order - ADD Amount $ 3,077.55

Notice - Pauly Jail Building Co. respectfully declings to proceed with material procurement and or
installations without receipt of change order or change directive per contract documents. Please note: Pricing
is valid for 30 days,

Thank you,

Wendy Dean, PM

Pauly Jail Building Co., Inc.
17515 Bataan Court
Noblesville, IN 46062

PH: 317-580-0833

FX: 317-705-2093

Where EXCELLENCE in Jail Building is the TRADITION




F. WYL IS Qo ravurnd J Lt
G. BOND $ 30.47
[roTaL. PROPOSAL IE 3,077.55 |
CONTRACTOR'S MARK-UP ON WORK OF SUBCONTRACTORS
SUBCONTRACTOR: GCONTRACT WORK DESCRIPTION PROPOSAL
$ -
$ ;
$ -
H. SUBTOTAL OF ALL WORK PREFORMED BY SUBCONTRACTORS ] -
. GONTRACTOR'S MARK-UP $ -
[ maRKUP cOST I -
MATERIALS/ADD
Titan Steel Doors $ 2,010.00 ROUGH MAT./ADD $ 4,195.00
PJBC - Hardware 3 339.00
Modern Det. Desks 5 386.00
Brinks Food Pass Locks $ 1,450.00 SALES TAX $ 293.65
$ - [ mATERIAL cOST B 4,488 65 |
MATERIALS/DELETE
Willoughby - ADA TP Holders $ 410.28 ROUGH MAT./DELETE § 1,684.28
Modern Det. Desk Seats $ 1,274.00 SALES TAX ] 117.80
| MATERIAL COST | $ 1,802.18 |
LABOR } RATE TOTAL
Trade Labor Journeyman 0 x & 7482 % -
Add 10 hours hardware Add3 ~ Foreman 0 x_$ 115.00 % -
desks and delete 13 seats Superintendent 0 X $ -
Project Manager 0 X $ -
Trade Travel
Foreman 0 x § 115.00 $ -
Superintendent 0 X $ - $ -
Project Manager 0 X% - $ -
[LABOR COST |'$ -
Wage Breakdown Journeyman Foreman Superintendent Other
Tax/Wages 0.00 0.00 0.00
Benefits 0.00 0.00 0.00
Payroll Taxes 0.00 0.00 0.00
Workers Comp 2.00 0.00 9..00
GENERAL CONDITIONS AMOUNT QTHER COSTS AMOUNT
1. MISC COST (Vehicle/Travel)
2. GEN. LIA. INS./JINST FLTR $ 3.01 6, COORDAOBINGL  § 80.59
3. GEN. LIA. 3 - 7. PER DIEM $ -
4. EQUIPMENT 3 - |erc cosT IE §3.60 |
CONTRACT:
CONTRACTOR: TITLE:
(PRINT)
DATE:

(SIGNATURE)







Titan Steel Door notes:

Legdtime:

¥

Current submittal leadtime for this project — 4-6 weeks

» Current manufacturing leadtime for this project — 10-12 weeks (actual leadtime to be

confirmed by Titan once materials are released for fabrication.)

Transportation/Shipping:

¥  Pricing is based on shipping full truck loads only. If partial shipments are required, all

additional costs will be quoted and must be agreed to in writing by the customer prior
to shipping the needed product.

Due to shipping limitations, the maximum single frame section can be is 8-6" x 14"-0".
Any frame exceeding these dimensions will be shipped by Titan in multiple pieces for
field assembly and/or splicing. Titan will not be held responsible for any field fabrication.
This action is to be handled by others (DEC...etc.) and is not include in this guotation.
Pricing is based on shipping the glass/glazing stops secured with security screws. The
permanent screws will be shipped in bulk to the DEC,

Guidelines/items Included in our quatation:

YYVYYyY

»

All framas are quoted as single rabbit design.

Titan Standard Food pass plate w/ pull when called for in the bid documents
Titan Standard Integral flush pull when called for in the bid documents
Factory installed conduit: (input needed by customer)

o Electric lock packet to the door position switch or Closer.

o Lock pocket to either the top or bottom of special frames whereas sidelights
restrict field access to the lock pocket andfor at the door frames only where
contract documents indicate the frame is to be post set.

Factory caulked plaster guard at locks, strikes, door position switches, closers, silencers and
etc. to protect from grout seepage {for o grout slump of 4" maximumy).

Prep for frame-mounted intercoms, card readers, push buttons or other electrical devices
Factory installation of sliding door top plate and bottom angle (if supplied prior to doar
production).

After fabrication, all vertical edges and weld joints shall be sanded per Titan samples. After
appropriate metal preparation, all exposed surfaces of gquoted security hollow metal items
shall receive a rust inhibitive primer which meets or exceeds ASTM B 117. Salt Spray for 150
hours with a rust grade of not less than 6 as defined in ASTM D 610, and ASTM D 1735 Water
Fog Test for organic coatings for 200 hours with any quantity of 88 blisters but no mare than
“few” #6 blisters as illustrated in ASTM D 714,

2052 Knox Bridge Crassing Rd » Lavonia, GA 30553






Titan Steel Door standard exclusion:

Tools

Receiving, unloading ar installation

Non-security hollow metal

Hardware or the shop installation of the hardware

Factory drilling and tapping for surface mounted hardware

Food pass hinges, locks/latches or barrel bolts

Expansion holts

Concrete anchors

Bolts or fasteners for anchoring the equipment to the structure

Door skirts at sliding doors

Field dimensions

Security grilles @ HVAC penetrations

Embedded plates or bars unless noted above as being furnished
Bituminastic coating

Glass or glazing

Material or labor for the touchup of shop primer or paint

Finish paint

Grout or grouting

Furnishing or installation of electrical conduit except the internal requirements of our doors
or frames

Electrical wire or wiring

Bonding

Removal or cleanup of the security hollow metal frarme spreader bars
Demolition

Door controls/security electronics

Security windows unless noted above as being furnished

Visitation booth shelves/dividers unless noted above as being furnished
Package passes

Transaction drawers

Hot Dip Galvanized st ceilings

Security furnishings or accessories unless noted above as being furnished

2052 Knox Bridge Crossing Rd » Lavonia, GA 30553






Permit Set of Plans - Changes

PerSubmittal Review Meeting held on 4/27/28: See attached document for scope breakdown.
Pricing excludes: any required electrical conduit, raceways and connections; masonry cutting
required or repairs; painting and caulking. Notte: Does not include pricing for B100.

Subcontractor $ -

Subgcontractor Mark-up $ -

Subtotal (Subcontractor Portion) $ -

Net Material Cost ! 2,977.54
Tax (on Material) $ 208.43
Subtotal {Subcontractor & Material} $ 3,185.97
Labor & General Conditions $ 633.56
Overhead/Profit $ 381.95
Bond $ 42.02
Total Requested Change Order - ADD Amount $ 4,243.52

Notice - Pauly Jail Building Go. respectfully declines to proceed with material procurement and or
installations without receipt of change order or change directive per contract documents. Please note: Pricing
is valid for 30 days.

Thank you,

Wendy Dean, PM

Pauly Jail Building Co., Inc.
17515 Bataan Court
Noblesville, IN 46062

PH: 317-580-0833

FX: 317-705-2093

Where EXCELLENCE in Jail Building is the TRADITION




F. WVERACAL & PO L 20 .90
G. BOND $ 42,02
[toTAL PrROPOSAL | $ 4,243 52 |
CONTRACTOR'S MARK-UP ON WORK OF SUBCONTRACTORS
SUBCONTRACTOR: CONTRACT WORK DESCRIPTION i PROPOSAL
5 -
$ N
3 -
H. SUBTOTAL OF ALL WORK PREFORMED BY SUBCONTRACTORS 3 -
I. CONTRACTOR'S MARK-UP 3 -
| MARKUP COST [ $ -
MATERIALS/ADD
Titan Steel Doors $ 1,000.00 ROUGH MAT.JADD 3 2,977.54
PJBC - Hardware 5 427 .54
Add 6 Food Pass Locks Brinks $ 1,189.00
Glazing at 149 $ 361.00 SALES TAX 3 208.43
| MATERIAL COST | $ 3,185.97 |
MATERIALS/IDELETE
ROUGH MAT/DELETE  § -
SALES TAX 3 -
| MATERIAL COST '$ -
LABOR ) RATE TOTAL
Trade Labor Journeyman 2 X 9% 74.82 $ 149.64
Add 6 Food Pass Hardware. Delete Foreman 2 x_$ 115.00 3 230.00
Labor at A100 Superintendent 0 X $ -
Project Manager 0 X 3 -
Trade Travel
Foreman Q x § 11500 § -
Superintendent 0 X % - 3 -
Project Manager 0 x § - $ -
|LABOR COST [$ 379.64 |
Wage Breakdown Journeyman Fareman Superintendent Other
Tax/\Wages 0.00 0.00 0.00
Benefits 0.00 0.00 0.00
Payrofl Taxes 0.00 0.00 0.00
Workers Comp 0.00 0.00 - 0.00
GENERAL CONDITIONS AMOUNT OTHER COSTS ANMOUNT
1. MISC COST (VehiclefTravel)
2. GEN. LIA. INS.AINST FLTR $ 3.57 6.COORD/IOBINCL  § 106.87
3. GEN. LIA. 3 13.40 7. PER DIEM 3 130.00
4. EQUIPMENT $ - [aic cosT | $ 253.94 |
CONTRACT:
CONTRACTOR: TITLE:
PRINT)
DATE:

T BIGNATURE)







Titan Steel Door notes:

Leodtime:

»
>

Current submittal leadtime for this project — 4-6 weeks
Current manufacturing leadtime for this project — 10-12 weeks (actual leadtime to be
confirmed by Titan once materials are released for fabrication.)

Transportation/Shipping:

>

Pricing is based on shipping full truck loads only. If partial shipments are required, all
additional costs will be quated and must be agreed to in writing by the customer prior
to shipping the needed product.

Due to shipping limitations, the maximum single frame section can be is 8'-6" x 14'-0".
Any frame exceeding these dimensions will be shipped by Titan in multiple pieces for
field assembly and/or spltcing. Titan will not be held responsible for any field fabrication.
This action is to be handled by others (DEC...etc.) and is not include in this quotation.
Pricing is based on shipping the glass/glazing stops secured with security screws. The
permanent screws will be shipped in bulk to the DEC,

Guidelines/items Included in our quotation:

AR L A

All frames are quoted as single rabbit design.

Titan Standard Food pass plate w/ pull when called for in the bid documents
Titan Standard Integral flush pull when called for in the bid documents
Factory installed conduit: {input needed by customer)

o  Electric lock pocket to the door position switch or Closer.

o Lock pocket to either the top or bottom of special frames whereas sidelights
restrict field access to the lock pocket and/or at the door frarmes only where
contract documents indicate the frame is to be post set.

Factory caulked plaster guard at locks, strikes, door pasition switches, closers, silencers and
etc. to protect from grout seepage [for o grout sfump of 4" maximum).

Prep for frame-mounted intercoms, card readers, push buttons or other electrical devices
Factory installation of sliding door top plate and bottom angle {if supplied prior to door
production).

After fabrication, all vertical edges and weld joints shall be sanded per Titan samples. After
appropriate metal preparation, all exposed surfaces of quoted security hollow metal items
shall receive a rust inhibitive primer which meats or exceeds ASTM B 117. Salt Spray for 150
hours with a rust grade of not less than & as defined in ASTM D 610, and ASTM D 1735 Water
Fog Test for organic coatings for 200 hours with any quantity of #8 blisters but ne more than
“few” #6 blisters as illustrated in ASTM D 714,

2052 Knox Bridge Crossing Rd » Lavonia, GA 30553






Titan Steel Door standard exclusion:

" & * & ® B B» ¥ B ®

Tools

Receiving, unloading or installation

Non-security hollow metal

Hardware or the shop installation of the hardware

Factory drilling and tapping for surface mounted hardware

Food pass hinges, tocks/latches or barrel bolts

Expansian bolts

Concrete anchors

Bolts or fasteners for anchoring the equipment to the structure

Deor skirts at sliding doors

Field dimensions

Security grilles @ HVAC penetrations

Embedded plates or bars unless noted above as being furnished
Bituminastic coating

Glass or glazing

Material or Iabor for the touchup of shop primer or paint

Finish paint

Grout or grouting

Furnishing or installation of electrical conduit except the internal requirements of our doors
or frames

Electrical wire or wiring

Bonding

Removal or cleanup of the security hollow metal frama spreader bars
Demolition

Daor controls/security electronics

Security windows unless noted above as being furnished

Visitation booth shelves/dividers unless noted above as being furnished
Package passes

Transaction drawers

Hot Dip Galvanized at ceilings

Security furnishings or accessorles unless noted above as being furnished

2052 Knox Bridge Crossing Rd « Lavonia, GA 30553






Re:

Permit Set of Plans - Changes

Per Submittal Review Meeting held on 4/27/28: SEC Scope of work changes

Subcontractor $ 6,375.34
Subcontractor Mark-up 3 318.77
Subtotal (Subcontractor Portion) $ 6,694.11
Net Material Cost § -

Tax (on Material) $ -

Subtotal {Subcontractor & Material) $ 6,694.11
Labor & General Conditions $ 207.96
Overhead/Profit $ 20.80
Bond $ 69.23
Total Requested Change Order - ADD Amount $ 6,992.10

Notice - Pauly Jail Building Co. respectfully declines to proceed with material procurement and or

installations without receipt of change order or change directive per contract documents. Please note: Pricing

is valid for 30 days.

Thank you,

Wendy Dean, PM

Pauly Jail Building Co., Inc.
17515 Bataan Court
Noblesville, IN 46062

PH: 317-580-0833

FX: 317-705-2083

Where EXCELLENCE in Jail Building is the TRADITION




F. WWERMACAU & FRUFT L b £U.8U
G. BOND $ 59.23
|TOTAL PROPOSAL [ $ 6,992.10 |
CONTRACTOR'S MARK-UP ON WORK OF SUBCONTRACTORS
SUBCONTRACTOR: CONTRACT WORK DESCRIPTION PROPOSAL
ACI SEC Changes per Submittal Review $ 6,375.34
$ R
$ N
H. SUBTOTAL OF ALL WORK PREFORMED BY SUBCONTRACTORS $ 6,375.34
. CONTRACTOR'S MARK-UP $ 318.77
[ marRKUP cOST [ $ 6,694.11 |
MATERIALS/ADD
ROUGH MAT.JADD $ -
SALES TAX $ -
| MATERIAL COST [$ -
MATERIALSI/DELETE
ROUGH MAT/DELETE _$ -
SALES TAX 3 -
[ MATERIAL COST [ 5 -
LABOR . RATE TOTAL
Trade Labor Journeyman a x $ 7482 & -
Fareman 0 X § 11500 § -
Superintendent 0 X 3 -
Project Manager 0 X $ -
Trade Travel
Foreman 0 X % 115.00 $ -
Superintendent 0 x 3 - $ -
Project Manager 0 x $ - $ -
[LABOR cOST IE -
Wage Breakdown Journeyman Foreman Superintendant Other
Tax/\Wages 0.00 (.00 0.00
Benefits 0.00 0.00 0.00
Payroll Taxes 0.C0 0.00 0.00
Woerkers Comp 0.00 0.00 0.00
GENERAL CONDITIONS AMOUNT OTHER COSTS AMOUNT
1. MISC COST (Vehicle/Travel)
2. GEN. LIA. INS./INST FLTR ] 7.14 6. COORD/JOB INC'L 3 200.82
3. GEN. LIA. $ - 7. PER DIEM $ -
4. EQUIPMENT $ - |eic cosT E 207.96 |
CONTRACT:
CONTRACTOR: TITLE:
TPRINT)
DATE:

[SIGNATURE)


















ElBARNSLEY

CONSTRUCTION GROUP

PCO #8

CONTUTTANTS - DEIGH BUTLDERS -

Project: 22008 - Jasper County Jail Renovation
16561 GA-212 W
Monticelta, Georgia 31064

Barnsley Construction Group
386 Senoia Rd Suite 102
Tyrone, Georgia 30280
Phene: (678) 378-8248

Fax: (678} 568-2007

Prime Contract Potential Change Order #8: CE #008 - Relocate Existing

Water Main
TO: Jasper County Board of Commissioners FROM: Bamsley Construction Group
126 W Greene St #110 396 Senoia Rd, Ste 102
Monticello, Georgia 31064 Tyrone, Georgia 30230
PCO NUMBER/REVISION: 8/0 CONTRACT: 1 - Jasper County Jail Additions and
Renovations
REQUEST RECEIVED FROM: Elysha Woaod {Precision Planning Inc,} CREATED BY: Jason Knight {Barnsley Construction
Group}
STATUS; Pending - Proceeding T CREATED DATE: 812112023
REFERENGE: ~ PCOlogltem#s FRIME CONTRACT #2 - Drawing Set Changes / Existing
CHANGE ORDER: Conditions
FIELD CHANGE: No
LOCATION: ACCOUNTING METHOD: Amount Based
SCHEDULE IMPACT: 0 days PAID IN FULL: o
EXECUTED: No SIGNED CHANGE ORPRER
RECEIVED DATE!
TOTAL AMOUNT: $26,510.00

POTENTIAL CHANGE QRDER TITLE; CE #0048 - Relocate Existing Water Main
CHANGE REASON; Cfient Request

POTENTIAL CHANGE ORDER DESCRIPTION: (The Coniract Is Changed As Follows)

CE #008 - Relocate Existing Water Main

Per the direction of Jasper County, and in lieu of a retaining wall, they chose to have the existing water line relocated to cross Mack Tillman Dr per the
proposed plan. With relocating this water line, this will allow our sitewark contractor to provide the proper grade as shown on €3.1 / Grading and
Drainage Plan, The local water department will be providing the installation materials, and public works will be providing the stone as well as the asphalt
patches.

ATTACHMENTS:
# Budget Code Description Amount
1 |31-220.5 Grading.Subcontractor J Wyatt Labor Only $25,000.00
2 |[1-108.0 Contr Liability Insurance.Other Insurance $250.00
3 [1-102.0 Performance Bond.Other Bonds $253.00
4 |99.9899.0 Fee,Other Feas $1,007.00

Grand Total: $26,510.00

Lance Davis {Precision Planning Inc.) Jasper County Board of Commissioners Barnsley Construction Group -

400 Pike Boulavard 126 W Greene St #110 396 Sencia Rd, Ste 102

Lawrenceville, Georgia 30046 Manticello, Georgia 31064 Tyrone, Georgia 30280

SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Barnsley Construction Group Page 1 of 1 Printed On; 9/28/2023 11:58 AM



J Wyatt Clearing & Grading

DATE

22805 N Main Street 8-16-2023
Shady Dale, Georgia 31085 INVOICE NO.
Page 1 of {_
Invoice to Location of delivery Contact: JASON
BARNSLEY CONST GROUP JASPER CO JAIL Phane: _
396 SENOIA RD, SUITE 102 MONTICELLO GA PO#
TYRONE, GA 30290 o8 55009
Quantity Description Amount each Total
1 LABOR ONLY TO CUT, TAP, & RELOCATE EXISTING $ 25,000.00 |$ 25,000.00
WATER LINE. WE WILL HAVE TO SAWCUT THE EXISTING
ASPHALT DRIVE ON MACK TILLMAN TO RUN THE NEW
LINE, PATCHING TO BE DONE BY COUNTY. WE WILL
BACKFILL AREAS AS REQUIRED
1 JASPER COUNTY TO PROVIDE ALL INSTALLATION $ 0.00
MATERIALS, PIPE, FITTINGS, CONCRETE / STONE
BEDDING NEEDED FOR WATER LINE RELOCATICN.
($20,000)
1 PUBLIC WORKS TO COMPLETE ASPHALT PATCHING ON $ 0.00
MACK TILLMAN DRIVE ROUGHLY 10' WIDE X 10' LONG.
{$12,000)
1 $ 0.00
Tax 0%
TAL DLUE
TOTAL DU $ 25,000.00

Thank you for your business - payment is due upon receipt of this invoice, unless other contractual

arrangements have been made in writing. Please remit TOTAL DUE amount upon receipt of this invoice. Mail payment to
J Wyatt Grading at 22805, North Main Street, Shady Dale, Georgia 31085.




Business Item 3:

Agenda Request — Jasper County BOC

Department: Jasper County Senior Center

Date: September 28, 2023
Subject: “Request for Contract” Senior Center Vaccine Initiative
Summary:

On August 8", 2023 the BOC tabled the contractual agreement, to clarify possible outcome if the contractual
agreement was not fulfilled. On September 11", the BOC approved to sign the agreement with the
understanding that the language of the contract would be changed. After having discussion with the National
Council On Aging, it has been determined that the agreement cannot be changed. At the direction of the BOC
and to The Jasper County Senior Center will excute this contractual agreement with the understanding that the
funds be put on hold, until the all of the contractual requirements are fully met.

Background:

The Jasper County Senior Center is requesting permission to proceed with this health initiative to serve

the individuals of Jasper and the surrounding counties. Jasper County Senior Center endeavors to partner with
local health departments to bring this endeavor into full fruition. For $10,000, this project requires that we assist
100 seniors or individuals with receiving a COVID or Flu VVaccine by April of 2024.The

Cost:  $0.00
Total Contractal Amount: $10,000

Recommended Motion:









Term and Termination

i
5.01 Term. This Algreement shali commence on the Effective Date and continue until April 30, 2024,
unless terminated earlier in accordance with the provisions of this Section 5 (the “Initial Term™).

5.02 Termination for Material Breach. In the event either party defaults in any material ebligation in this
Agreement, the nor'}-defa.ulting party shall give written notice of such default. If the party in default has
not cured the defaufi within thirty (30) days of receipt of the notice, the non-defaulting party may
terminate this Agregment by delivering notice thereof to the defaulting party. _

[ '
5.03 Termination for Insolvency. In the event that either party becomes insolvent (i.e., becormes unable
to pay its debts in the ordinary course of business as they come due) or makes assignmen} of this
Agreement for the benefit of creditors, the other party may terminate this Agreement immediately upon
written notice. l i

5.04 Termination for Convenience. Unless otherwise provided in a SOW, NCOA may terminate this
Agreement or any SOW upon at least thirty (30) days advance written notice to Contractor.

5.05 Effect of Termination. Termination or expiration of this Agreement shall automatically
terminate all serv'ﬁces provided, and licenses granted, by the parties hereunder. NCOA shall be
liable for any fees and expenses incurred by Contractor prior to the effective date olf termination.

Confidentiality. ‘

6.01 Confidential Information. During the term of this Agreement, each party may recejve or have
access to inform ation that is confidential or proprietary to the other party (the “Conﬁdenﬁial
[nformation”). Confidential Information shall mean sensitive or proprietary maierials and information, in
whatever form, written, oral or otherwise, and shall include, but shall not be limited to (i) the distinctive
methods or procedures which a party utilizes in the conduet of its business, (ii) each party’s existing or
future business midels, relationships, plans, products and services marketed or planned {o be marketed by
such party; (iii) information relating to a party’s general business operations, including but not limited to,
sales, costs, profits, organizations, promotions, leads, ideas and methods and pricing structures; (iv) the
terms and pricing under this Agreement, (v) a party’s business processes and strategies, (vi) all Client
information and data, including personally-identifiable information provided by Clients and (vii) atl
information clearly identified by a party as confidential. Confidential information shall not include
information that, as evidenced by documentary evidence: (a) is or becomes generally available to the
public through no'act or omission of the receiving party or its personnel; (b) was in the Irecei'«ring party's
lawful possession prior to the disclosure and had not been obtained by the disclosing party either directly
or indirectly fromithe disclosing party or from a third party who such party knows or should know is
vnder an ob]igaticzln of confidentiality with NCOA; (c) is lawfully disclosed to the receiving party by a
third party without restriction on disclosure; (d) is independently developed by the receiving party without
reference to the Confidential Information; or (e) is obligated to be disclosed by court order or government
requirement. For Ipurposes of this Agreement, a “Client” of NCOA means any business|partiner {inciuding
any corporation, ;:;lartnership, governmental organization, joint venture, health plan, educational
institution, not-for-profit organization, community senior center and other party with whom NCOA
engages in any business transaction), business associate and any party that provides information to
NCOA, Encludingjimembers of the general public, :
|
6.02 Nondisclosure. Each party agrees to hald the other party*s Confidential [nformation in confidence
during the term of this Agreement and at all times after termination or expiration of this Agreement. The
parties agree not to make the Confidential Information available in any form to any third party (provided
that Contractor may make the terms and pricing of this Agreement available to auditors:and legal counsel
who are bound bg} confidentiality obligations with respect thereto) or to use the Confidential Information
for any purpose other than the implementation of this Agreement. Each party agrees to.take all

NCOA Consulting Services Agreement Page 3 of 9
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intentiona) misconduct of the Indemnificd Partly. The Indemnified Party shall notify the Indemnifying
Party of any such claim and reasonably corporate with the Indemnifying Party in defense of such claims
at the [ndemnifying Party’s expense.

General.

10.01 Independent Contractors. NCOA and Centractor are independent parties and this Agreement shall
not be construed to create an employment, agency, partnership or joint venture relationship between the
parties. The status of Contractor and Contractor’s personnel will be that of independent contractors
and not that of an employee or agent of NCOA. Accordingly, Contractor recognizes and agrees that
neither Contractor nor Contractor’s personnel are eligible to participate in any employee welfare or other
benefit plans, however characterized, maintained by NCOA and shall not be entitled to unemployment
compensation at the termination or expiration of this Agreement or any SOW. Contractors agrees to
assume all responsibility and liability for any and all federal and state employers’ liability, workers’
compensalion, social security and unemployment insurance requirements with respect to Contractor and
Contractor's personnel. Contractor agrees to pay and repott {or require to be paid and reported) all
federal, state and local income, employment and payroll withholding taxes and other governmental taxes
or charges for personnel rendering Services, including, without limitation, federal and siate income tax
withholding, FICA, FUTA, SDI, and state payrol! taxes, as may be applicable.

110.03 Assignment. Contractor understands that Contractor has been selected by NCOA to perform the
Services on the basis of Contractor’s unique qualifications, experience and skills. Accordingly,
Contractor agrees that Contractor cannot assign any this Agreement or portion of Contractor’s
performance under this Agreement without the prior written consent of NCQA,

10.04 Costs and Expenses. Except as set forth in this Agreement, cach party shall pay all its own costs
and expenses in the performance of its obligations under this Agreement,

10.05 Waiver. The failure of either party to enforce any of the provisions of this Agreement shall not
conslitule a waiver of the provisions or of the right of the party to enforce each and every provision
contained in this Agreement.

10.06 Severability. If any provision of this Agreement for any reason shall be declared void, illegal,
invalid or unenforceable in whole or in part, such provision shall be severable from all other provisions
herein and shall not affect or impair the validity or enforceability of any other provisions of this
Agreement.

10.07 Survival. The following provisions shall survive expiration or termination of this Agreement for
any reason; Section 6 (Confidentiality) and 9 (Indemnification).

10.08 Force majeure. Neither party shall be liable for any delay or failure to perform its obligations
under this Agreement if prevented from doing 5o by a cause or causes beyond its reasonable control,
Without {imiting the generality of the foregoing, such causes include acts of God, the public enemy, fires,
floods, storms, earthquakes, riots, terrorism, strikes, blackouts, wars or war operations, restraints of
government, utility or communications failures, computer malfunctions and equipment failure, computer
hackers, telecommunications slow-downs or failure, or other causes which could not with reasonable
diligence be controlled or prevented by the party.

10.09 Governing Law; Venue. This Agreement shall be governed by and construed in accordance with
the federal laws of the United States and the laws of the State of Delaware, without regard to its conflicts
of laws rules. Each party hereby irrevocably submits to the exclusive jurisdiction and venue of the state
and federal courts located in the Commonwealth of Virginia for any action arising under this Agreement.

NCOA Consulting Services Agreement Page 6 of 9
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10.10 Injunctive Illelief. The parties acknowledge that violations of Sections 1.05(vi) and 6 of this
Agreement may re:sult in irreparable harm to the non-violating party for which remediesother than
injunctive relief may be inadequate, and that the non-violating party shall be entitled Lo receive from a
court of competentjurisdiction injunctive or other equitable relief to restrain such unautﬁorimd acts in
addition to other appropriate remedies. [n the event of any claimed breach of any provis?ons of this
Agreement, and in the event a party requests any injunctive relief or other relief in equity 10 stop or enjoin
any act or acts by the other party, the parties agree that should such relief be granted by any court, that the
requesting party shall not be required to post any bond or other surety as a pre-condition|to such relief
being granted and gnacted.

10.11 Notices. All] notices and demands under this Agreement shall be in writing and shail be sufficient
if sent by fax, reglstered mail or courier service in English, in each instance with confirmation of receipt,
to the other party at its address given below, or at another address designated by such party in writing at a

later time. A notlce shall be deemed given on the date it was received.

Contractor: NCOA:

Jasper County Semor Center Chief Customer Officer

26 Mack Tillman Drlve National Council on Aging
Monticello, GA 3 1064 251 18th Street South, Suite 500

Atlington, VA 22202

I

10.12 Entire Agreement. This Agreement constitutes the complete and exclusive statenlhent of the terms
and conditions between the parties regarding the subject matter hereof, and supersedes all prior
negotiations, agreements and representations regarding the subject matter hereof. Thereiare no other
agreements or representations not set forth herein. The Agreement shall not be modified except by a
written instrument, signed by an authorized representative of both parties.

10.13 Counterparts. This Agreement may be executed in two (2) or more counterparts, each of which
shall be conSIdered an original, but all of which together shall constitute one and the same document,
binding on all partles notwithstanding that each of the parties may have signed different counterparts.
The exchangc of fully executed Agreement, in counterparts or otherwise, by facsimile or electronic
scanning shall be sufficient to bind the parties to the terms and conditions of the Agreement.

NCOA Consu(:fné Services Agreement Page 7 of 9
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EXHIBIT A
Statement of Work No. 1

This Statement of Work No. 1 (*Statement of Work™) is entered into by and between NCOA and Contractor under
a cerlain Agreement for Contracted Services dale as of July 11, 2023 (the “Agreement™), and is incorporated by
reference into and made a part of the Agreementi Any capitalized {erms not defined in this Statement of Work
shail have the meaning set forth in the Agreement.
1. Statement of Work Effective Date: July 11, 2023
2. Scope of Services:

The purpose of this contract is for Contracior to provide services related to COVID-19 and flu vaccine

outreach and vaccinations o older adults and people with disabilities in its catchiment area. Specifically,
Contractor will:

s Provide a minimum of 100 vaccinations to older adults and/or people with disabilities. Vaccinations
must be either COVID-19 or flu, or a combination of both. (Contractor may offer additional
vaccinations, but only COVID-19 and flu vaccines will be counted toward the goals of this
agreement.)

s  Attend required onboarding and regular technical assistance meetings held by NCOA staff.

» Use NCOA-branded templates for marketing and outreach materials.

e Send vaccination data to NCOA. NCOA will supply a template for the vaccination data. Data is
expected to include type of vaccination administered and date of vaccination.

» Provide composite demographic data of members/participants served in catchment area.
»  OPTIONAL: Report one vaccine success story o NCOA,

3. Target Completion Date: All Services will be completed by April 30, 2024. The following deliverables
shall be completed on or before the target completion date of this agreement:

s 100 vaccinations administered to older adu!ts and/or people with disabilities.

¢ Data on vaccinations administered sent to NCOA upon completion of required 100 vaccinations and
at the end of the project period.

* Attendance at mandatory onboarding and technical assistance meetings.

4, Fecs and Payment Terms:
a. Fees/ Payment Terms:
NCOA has retained Contractor to perforin the Services for a total amount of $10,000. The Contractor will
not be paid until after receipt of this Agreement, signed by both parties, and a completed W-9 form. Once
all documentation is complete, Contractor will be paid in full,

5. Reporting Requirements:

Contractor will provide vaccination data to NCOA per the scope of work and deliverables above.

NCOA Consulting Services Agreement Page 8 of 9
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Business Item 4:

Agenda Request — Jasper County BOC

Department: Planning and Zoning

Date: October 2, 2023
Subject: Consideration for Extending the Moratorium on Short Term Rentals
Summary:

Consideration needs to be given to extend the moratorium on Short-Term Rentals.

Staff and County Attorney are developing county ordinances to regulate Short-Term Rentals.

Background:

At the July 10, 2023 Meeting, the BOC imposed a moratorium to not allow any new Short-Term Vacation
Rentals to operate within Jasper County. The moratorium is in effect thru November 10, 2023.

Cost:

Recommended Motion:
Board Discretion



RESOLUTION # 100223-2

A RESOLUTION OF THE JASPER COUNTY BOARD OF COMMISSIONERS
TO EXTEND THE MORATORIUM ON SHORT TERM VACATION RENTALS FOR A
PERIOD NOT TO EXCEED DAYS.

WHEREAS, at the July 10, 2023 Meeting, the Jasper County Board of Commissioners
imposed a moratorium to not allow any new Short-Term Vacation Rentals to operate within Jasper
County. The moratorium is in effect thru November 10, 2023.

WHEREAS, the Jasper County Board of Commissioners desire to extend the moratorium
for a period not to exceed days.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Jasper
County, Georgia as follows:

1. The Jasper County Board of Commissioners does hereby extend the moratorium on Short
Term Vacation Rentals for a period not to exceed days.

2. This Resolution shall be effective upon a majority vote by the Board of Commissioners.

ZND

So resolved this day of October 2023, the public's health, safety and welfare demanding it.

JASPER COUNTY BOARD OF COMMISSIONERS

Don Jernigan, Chairman

Attest:

Sharon Robinson, County Clerk



Business Item 5:

Agenda Request — Jasper County BOC

Department: Planning and Zoning

Date: October 2, 2023
Subject: Consideration of Extending the Moratorium on the Acceptance of Rezoning Requests
Summary:

Consideration needs to be given to extend the moratorium on accepting requests for rezoning commercial and
residential rezoning applications.

This consideration is needed due to the resignation of the Planning & Zoning Director.

Background:
At the May 1, 2023 Meeting, the BOC adopted a resolution imposing a moratorium on accepting accepting

commercial and residential rezoning applications. The moratorium terminates on the earlier date of November
1, 2023 or adoption of the Comp Plan update.

Cost:

Recommended Motion:
Board Discretion



RESOLUTION # 100223-1

A RESOLUTION OF THE JASPER COUNTY BOARD OF COMMISSIONERS

TO EXTEND THE MORATORIUM ON ACCEPTING COMMERCIAL AND

RESIDENTIAL RE-ZONING APPLICATIONS FOR A PERIOD NOT TO EXCEED
DAYS.

WHEREAS, at the May 1, 2023 Meeting, the BOC adopted a resolution imposing a
moratorium on accepting commercial and residential rezoning applications. The moratorium
terminates on the earlier date of November 1, 2023 or adoption of the Comp Plan update.

WHEREAS, the Jasper County Board of Commissioners desires to extend the moratorium,

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Jasper
County, Georgia as follows:

1. The Jasper County Board of Commissioners does hereby extend the moratorium on accepting

Commercial and Rezoning applications for a period not to exceed days.

2. This Resolution shall be effective upon a majority vote by the Board of Commissioners.

ZND

So resolved this day of October 2023, the public's health, safety and welfare demanding it.

JASPER COUNTY BOARD OF COMMISSIONERS

Don Jernigan, Chairman

Attest:

Sharon Robinson, County Clerk



Agenda Request — Jasper County BOC

Department: Planning and Zoning

Date: October 2, 2023

Subject: Consideration of Adopting a Moratorium on the Acceptance of Subdivision Preliminary
Plats

Summary:

Consideration needs to be given to impose a moratorium on accepting subdivision preliminary plats.

This consideration is needed due to the resignation of the Planning & Zoning Director.

Background:

Cost:

Recommended Motion:
Board Discretion



RESOLUTION # 100223-3

A RESOLUTION OF THE JASPER COUNTY BOARD OF COMMISSIONERS
TO IMPOSE A MORATORIUM ON THE ACCEPTANCE OF SUBDIVISION
PRELIMINARY PLATS FOR A PERIOD NOT TO EXCEED DAYS.

WHEREAS, the Jasper County Board of Commissioners desires to impose a moratorium on
accepting Subdivision Preliminary plats,

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Jasper
County, Georgia as follows:

1. The Jasper County Board of Commissioners does hereby impose a moratorium on accepting
Subdivision Preliminary Plats for a period not to exceed days.

2. This Resolution shall be effective upon a majority vote by the Board of Commissioners.

So resolved this 2™" day of October 2023, the public's health, safety and welfare demanding it.

JASPER COUNTY BOARD OF COMMISSIONERS

Don Jernigan, Chairman

Attest:

Sharon Robinson, County Clerk



Business Item 7:

Agenda Request — Jasper County BOC

Department: Accounting & Finance

Date: October 2, 2023
Subject: FY 2023 Final Year End Budget Amendments
Summary:

Finance has prepared Final FY 2023 General Fund Budget Amendments for Board review:
EMA: $1,074,713.50
Public Works: $64,021.65

Recreation: $27,268.69

Cost:

The net amount to come out of General Fund Balance is $1,166,003.84 of which $1,074,713.50 relates
to EMA.

Jasper County EMA budget overage is result of January 12, 2023 tornado and FEMA projects are still
ongoing.

Jasper County EMA has received first refund check from FEMA/GEMA on September 27, 2023 in the
amount of $259,191.47. Addiitonal FEMA/GEMA reimbursement checks to come in FY 2024.

Recommended Motion:

Approve FY2023 Final Year End Budget Amendments as presented.



BUDGET AMENDMENT
FOR FISCAL YEAR 2023

Commission approved a budget for fiscal year 2023 for Jasper County Government earlier in
the year; and

WHEREAS, the budget is a dynamic rather than static revenue and spending plan which
requires adjustment from time to time as circumstances change; and

WHEREAS, these adjustments maintain a balanced budget for all funds;

NOW, THEREFORE, BE IT RESOLVED THAT the commission approves allocation of the EMA
Department budget by the following:

GL ACCOUNT- EMA DEPARTMENT Debit Credit

100-300-03920-00052-521000 Contracted Services $1,014,496.35
100-300-03920-00052-521200 Professional Services 975.00
100-300-03920-00052-522210 Vehicle Repair & Maintenance $ 443.67
100-300-03920-00052-523210 Postage $ 715.20
100-300-03920-00052-523500 Travel Reimbursement $ 2,315.11
100-300-03920-00052-523700 Education & Training $ 1,704.39
100-300-03920-00053-531230 Electricity $ 666.70
$
$
$
$
$

4

100-300-03920-00053-531240 Natural — Propane Gas 1,277.25
100-300-03920-00053-531300 Food 1,034.10
100-300-03920-00053-531720 Computer Supplies 106.99
100-300-03920-00053-531740 Operating Supplies 3,469.34
100-300-03920-00053-533320 Gravel 47,509.40

GL ACCOUNT — GENERAL FUND BALANCE Debit Credit
$1,074,713.50

30t June
Adopted this of 2023.
Day Month

BOC Chairman Chief Accounting Officer



BUDGET AMENDMENT
FOR FISCAL YEAR 2023

Commission approved a budget for fiscal year 2023 for Jasper County Government earlier in
the year; and

WHEREAS, the budget is a dynamic rather than static revenue and spending plan which
requires adjustment from time to time as circumstances change; and

WHEREAS, these adjustments maintain a balanced budget for all funds;

NOW, THEREFORE, BE IT RESOLVED THAT the commission approves allocation of the
Public Works Department budget by the following:

GL ACCOUNT- PUBLIC WORKS Debit Credit
100-400-04200-00052-522210 Vehicle & Equipment Repair $64,021.65
GL ACCOUNT — GENERAL FUND BALANCE Debit Credit
$64,021.65
30t June
Adopted this of 2023.
Day Month

BOC Chairman Chief Accounting Officer



BUDGET AMENDMENT
FOR FISCAL YEAR 2023

Commission approved a budget for fiscal year 2023 for Jasper County Government earlier in
the year; and

WHEREAS, the budget is a dynamic rather than static revenue and spending plan which
requires adjustment from time to time as circumstances change; and

WHEREAS, these adjustments maintain a balanced budget for all funds;

NOW, THEREFORE, BE IT RESOLVED THAT the Commission approves allocation of the
Recreation budget by the following:

GL ACCOUNT- RECREATION Debit Credit
100-600-06100-00053-531320 Football Supplies $10,052.25
100-600-06100-00053-531360 Baseball Supplies $14,435.43
100-600-06100-00053-531370 Softball Supplies $ 2,781.01
GL ACCOUNT- GENERAL FUND BALANCE Debit Credit
$27,268.69

30th June
Adopted this of 2023.

Day Month

BOC Chairman Chief Accounting Officer



Business Item 8:

Agenda Request — Jasper County BOC

Department: Impact Fees

Date: October 2, 2023

Subject: FY 2023 Capital Improvements Element Annual Update
Summary:

Background:

Cost:

Recommended Motion:
Board Discretion






Business Item 9:

Agenda Request — Jasper County BOC

Department: Board of Commissioners

Date: October 2, 2023
Subject: Schedule Work Sessions and Called Meetings as Needed
Summary:

Scheduled Work Session
Friday, October 20, 2023 9:00 A.M. 2024 LMIG Projects

Background:

Cost:

Recommended Motion:
Board Discretion



