
BOARD OF COUNTY COMMISSIONERS 

JASPER COUNTY, GEORGIA 

REGULAR MEETING AGENDA 

**** COMMISSIONER’S MEETING ROOM, GROUND FLOOR, SUITE 16**** 

MONTICELLO, GEORGIA 

January 12, 2024 

9:00 a.m. 

*** The meeting will be live streamed Via Facebook on the Jasper County Georgia Facebook Page. 

1. Call to Order (9:00 a.m.)                                  

NAME PRESENT ABSENT LATE ARRIVED 

DISTRICT 1 – SHEILA G. JONES,      

DISTRICT 2 – BRUCE HENRY, CHAIR     

DISTRICT 3 – DON JERNIGAN     

DISTRICT 4 – ASHER GRAY     

DISTRICT 5 - STEVEN LEDFORD, VICE-CHAIR     

  

 II.     Pledge of Allegiance –       

III.    Invocation – District 2 

         

 IV.    Approval of Agenda 

         

 V.      Consent Agenda –  

 

VI.   Public Hearings with Business Action 

 

Public Hearings are conducted to allow public comments on specific advertised issues such as rezoning, 

ordinances, policy development and other legislative actions to be considered by the County 

Commissioners.  Following the public hearing. The Board of Commissioners will act on each item 

presented below.  

 

Bu 

Presentation/Delegations allows scheduled speakers to address the Commission for not more than ten 

(10) minutes on specific topics or for recognition of citizens, county employees or other events by the 

Commissioners.  

 

1. Chairman Henry to Discuss Meeting Etiquette 

 

The Citizens Comments section of the Agenda allows citizens who sign up to address the Commission 

For not more than three (3) minutes on specific topics.   The County Attorney will keep time.  Please  

be courteous of the 3-minute time limit. Comments noted from citizens via the Jasper County FB Page. 

IX. County Commissioner Items & Updates 

 

X.   Regular Agenda  

Business Items Continued: 

1. Jasper County Family Connection Grant Opportunity from the Department of Family & Children 

Services & Community Prevention Support - Fiscal Agent Request  

2. Monticello City Elections Agreement 

3. Moratorium on Accepting Subdivision Preliminary Plats 

4. Moratorium on Rezoning Property 

VIII. Citizens Comments 

VII. Presentations/Delegations 



XIII. Executive Session 

 

 

5. No Thru Trucks Signage Request to GDOT Resolution 

6. Green Space and Community Property Ad Valorem Taxation 

7. County Appropriations Review 

8. Reform and Improve Mental Health Services Resolution 

9. Schedule Work Sessions and Called Meetings as Needed 

 

XI.   County Attorney Items 

XII.   County Manager Update 

 

Consultation with County attorney to discuss pending or potential litigation as provided by O.C.G.A.  

§50-14-2(1); Discussion of the future acquisition of real estate as provided by O.C.G.A. §50-14-3(4); 

and discussion on employment, compensation, or periodic evaluation of county employees as provided 

in O.C.G.A. § 50-14-3(6)  

 

XIV. Adjournment  

 

 

  



 

Business Item 1: 

 

Agenda Request – Jasper County Family Connection 

 

 

Date:   January 12, 2024 

 

Subject:  Jasper County Family Connection Grant Opportunity from the Department of Family & Children 

Services & Community Prevention Support - Fiscal Agent Request 

 

Summary:  

 

The Jasper County Family Connection is requesting permission for Jasper County BOC to serve as fiscal agent 

for Department of Family & Children Services & Community Prevention Support Grant in the amount of 

$15,000.  This is a three-year commitment from the county from FY 2024 to FY 2026.  Jasper County Family 

Connection will be expected to complete a mid-year and end-of-year report.  Jasper County Family Connection 

will receive half of the approved funds as soon as proposal is approved and second half of funds after approval 

of mid-year report.  Funding is provided annually for the county at a maximum of $15,000.  $10,000 is for 

strategy development and implementation and $5,000 for concrete support for families (food, utilities, etc.) 

  

Background:  

 

Child abuse and neglect have increased since Covid.  Jasper County is one county with high rates of child abuse 

and neglect.  The local Department of Family & Children services reports that they have seen an increase in the 

use of THC, synthetic THC and vaping over the past couple of months and no resources available to educate 

parents or adolescents. Jasper County BOC serves as fiscal agent for Jasper County Family Connection.  Jasper 

County Family Connection has opportunity to apply for grant funds from the Department of Family & Children 

Services & Community Prevention Support in the amount of $15,000.  The funds will be used to have 

additional family support for the community.  Jasper County Family Connection has discussed possibly setting 

up a Family Resource Center and would use $10,000 of the funds to set up Family Resource Center and the 

other $5,000 can be used for basic needs (rent, utilities, hotel stays, food, transportation etc.).   Jasper County 

Family Connection will also implement some adolescent substance abuse and vaping informational sessions in 

partnership with the Jasper County School System and local Department of Family & Children Services. The 

grant requires fiscal agent for grant opportunity to be same fiscal agent as Family Connection.  Jasper County 

BOC is fiscal agent for Family Connection Grant. 

 

 

Cost:     $0.00                         

 

 

Total Contractual Amount: $15,000 a year for FY 2024 – FY 2026 

 

 

Recommended Motion:  

 

Board’s Discretion 
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Larissa Ruark

From: Targie Folds <jaspercountyfamilyconnection@gmail.com>
Sent: Monday, November 6, 2023 3:16 PM
To: Larissa Ruark
Subject: Fwd: Family Support Cohort

Good Afternoon, 
Please see below more details about the grant offer that we will discuss at 11 AM tomorrow.  Thanks. Targie 

---------- Forwarded message --------- 
From: Rebekah Hudgins <rhudgins@anthroeval.org> 
Date: Mon, Nov 6, 2023 at 3:05 PM 
Subject: Family Support Cohort 
To: Targie Henson <jaspercountyfamilyconnection@gmail.com> 
Cc: sonya@gafcp.org <sonya@gafcp.org> 
 

Hi Targie, 

  

Thank you again for all your time Friday to discuss the Family Support Cohort opportunity. Per your request re: talking 
points, please see below. I included in these notes the specifications we discussed you needed for your fiscal agent 
discussion. 

  

Family Support Cohort: 

 Invited 3 new counties to join in FY24. 
 Ask for a 3-year commitment (FY24-FY26) from each county. 
 Each county will complete a proposal via CLIX, which will be reviewed by a GaFCP small committee. After 

approval, the county will receive a Letter of Agreement and MOU to be signed and submitted via CLIX. 
 Counties are expected to maintain a strategy team with lead partner that meets regularly and engages GaFCP TA 

providers. 
 Counties will receive specialized TA on Family Support and evaluation of their Family Support Strategy. 
 Coordinators will be expected to attend Cohort meetings held quarterly during the year. Travel is reimbursed 

and lunch is provided. 
 Counties will be expected to complete a mid-year and end-of-year report via CLIX. 
 Fiscal agent must be the same as the agent who handles GaFCP funds and funds must be spent solely on Family 

Support Strategy. 
 Counties will receive half of the approved funds as soon as proposal is approved and second half of funds after 

approval of mid-year report. 
 Funding is provided annually for each county at maximum of $15,000.  

o $10,000 is for strategy development and implementation 
o $5,000 for concrete support for families (food, utilities, etc.) 
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Of course, just let me know if you need any other information. 

Thank-you again for all you do! 

Rebekah 

  

Rebekah Hudgins 

Co-Leader, Evaluation and Results Accountability Team 

Georgia Family Connection Partnership 

Office: 404-373-7939 

Cell: 404-550-7125 

  

  

 
 
 
--  
Jasper County Family Connection, Inc. 
Targie Folds, Executive Director 
1411 College Street 
Monticello, GA  31064 
(office) 706.468-6350 Ext. 116 
(fax) 706.468.0045 
jaspercountyfamilyconnection@gmail.com 
www.gafcp.org 
  

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 
this pictu re  
from the  
In ternet.  

  
"JCFC: Partnering to Improve Outcomes for Children and Families" 
  



Business Item 2: 

 

Agenda Request – Jasper County BOC 

 

Department:  Elections 

 

Date:   January 12, 2024 

 

Subject: City of Monticello 2024 Municipal Elections – Intergovernmental Agreement 

  

 

 

Summary:  

 

An intergovernmental Agreement is needed between Jasper County and the City of Monticello in order for the 

county to perform the 2024 Municipal Elections for the City. 

 

 

 

 

 

 

Background:  

 

The City of Monticello contracts with the County to perform the municipal elections on their behalf.  

 

 

 

 

Cost:   

 

There is no cost to the county other than use of County facilities. The Elections are held at the Jasper County 

Courthouse.  The City of Monticello pays all costs associated with their elections. 

 

 

 

 

Recommended Motion:  

Authorize Chairman to sign the IGA – “Agreement By Monticello and Jasper For Monticello Elections 2024”. 

  









Business Item 3: 

 

Agenda Request – Jasper County BOC 

 

Department:  Planning and Zoning 

 

Date:   January 12, 2024 

 

 

Subject: Moratorium on Accepting Subdivision Preliminary Plats 

   

 

 

Summary:  

 

Board discussion requested regarding extending the current moratorium on accepting subdivision preliminary 

plats. 

 

The last day of the current moratorium is February 9, 2024. 

 

 

 

 

 

 

Background:  

 

At the October 2, 2023 BOC Meeting, the moratorium on accepting subdivision preliminary plats was extended 

with the last date of the moratorium being February 9, 2024. 

 

 

 

 

 

Cost:   

 

 

 

 

 

 

 

Recommended Motion: 

Board Discretion 

  



RESOLUTION # 01122024-1 
 

A   RESOLUTION   OF   THE   JASPER   COUNTY   BOARD   OF   COMMISSIONERS 
TO EXTEND A MORATORIUM ON THE ACCEPTANCE OF SUBDIVISION 
PRELIMINARY PLATS FOR A PERIOD NOT TO EXCEED ___________ DAYS.  

 
 

WHEREAS, the Jasper County Board of Commissioners desires to extend a moratorium on 
accepting Subdivision Preliminary plats,   

 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Jasper 

County, Georgia as follows: 
 

1. The Jasper County Board of Commissioners does hereby extend the moratorium on 
accepting Subdivision Preliminary Plats for a period not to exceed __________ days.  

 
2. This Resolution shall be effective upon a majority vote by the Board of Commissioners. 

 
 
So resolved this 12th day of January 2024, the public's health, safety and welfare demanding it. 
 
 
 

JASPER COUNTY BOARD OF COMMISSIONERS 
 
 
 

____________________________________ 
Bruce Henry, Chairman 

 
 

Attest: 
 
 
 
______________________________________ 
Sheila Belcher, County Clerk 



Business Item 4: 

 

Agenda Request – Jasper County BOC 

 

Department:  Planning and Zoning 

 

Date:   January 12, 2024 

 

 

Subject: Moratorium on Rezoning Property 

   

 

 

Summary:  

 

Board discussion requested regarding extending the current moratorium on accepting requests for residential 

and commercial rezoning applications.. 

 

The last day of the current moratorium is January 29, 2024. 

 

 

 

 

 

 

Background:  

 

At the October 2, 2023 BOC Meeting, the moratorium on accepting requests for residential and commercial 

rezoning applications was extended with the last date of the moratorium being January 29, 2024. 

 

 

 

 

Cost:   

 

 

 

 

 

 

 

Recommended Motion: 

Board Discretion 

  



RESOLUTION # 01122024-2 
 

A   RESOLUTION   OF   THE   JASPER   COUNTY   BOARD   OF   COMMISSIONERS 
TO EXTEND THE MORATORIUM ON ACCEPTING COMMERCIAL AND 
RESIDENTIAL RE-ZONING APPLICATIONS FOR A PERIOD NOT TO EXCEED 
___________ DAYS. 

 
WHEREAS, at the October 2, 2023 Meeting, the BOC extended a resolution imposing a 

moratorium on accepting commercial and residential rezoning applications. The moratorium 
terminates on the earlier date of January 29, 2024. 

 
WHEREAS, the Jasper County Board of Commissioners desires to extend the moratorium,  
 
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Jasper 

County, Georgia as follows: 
 
1. The Jasper County Board of Commissioners does hereby extend the moratorium on accepting 
Commercial and Rezoning applications for a period not to exceed __________ days.  
 
 
2. This Resolution shall be effective upon a majority vote by the Board of Commissioners. 
 
 
So resolved this 12th day of January 2024, the public's health, safety and welfare demanding it. 
 
 
 

JASPER COUNTY BOARD OF COMMISSIONERS 
 
 

____________________________________ 
Bruce Henry, Chairman 

 
 

Attest: 
 
 
______________________________________ 
Sheila Belcher, County Clerk 



Business Item 5: 

 

Agenda Request – Jasper County BOC 

 

Department:  Roads & Bridges 

 

Date:   January 12, 2024 

 

Subject: No Thru Trucks Signage Request to GDOT Resolution 

 

Summary:  

The Jasper County BOC intends to request for GDOT to install No Thru Truck signage on the following State 

Route locations. 

 

SR 11 North intersection at Jackson Lake Rd 

SR 212 West intersection at Jackson Lake Rd 

SR 16 West intersection at Jackson Lake Rd 

 

SR 11 North intersection at Bethel Church Rd 

SR 212 West intersection at Bethel Church Rd 

SR 16 West intersection at Bethel Church Rd 

 

SR 212 West intersection at Harvey Lane Rd 

SR 16 West intersection at Harvey Lane Rd 

 

Background:  

 

Jasper County is part of the GDOT District in Tenille Ga. 

 

Request was made to GDOT for installation of No Thru Truck signage on State Routes at certain County Road 

intersections prior to turning onto County roads. 

 

GDOT Traffic Engineer at GDOT District Office in Tenille Ga stated the following: 

Signage not allowed on GDOT ROW. 

 

Suggested County signage be positioned on County ROW installed at angles to allow truck traffic to see 

signage prior to turning. 

 

County NO Thru Truck signage has been observed on State ROW in other GDOT Districts. Such as in Butts 

County: 

State Route 16 and Higgins Road   

State Route 16 and High Falls Road/England Chapel Road 

 

No Thru Truck Signage is more effective when the signage is installed on the State road prior to truning  

 

Cost:  Based on number and size of signs installed. 

 

Recommended Motion: 

Authorize Commissioners to sign Resolution # 01122024-3 requesting GDOT to install No Thru Truck signage 

on the GDOT Routes as presented. 

 

 

  



RESOLUTION # 01122024-3 
 

A RESOLUTION OF THE JASPER COUNTY BOARD OF COMMISSIONERS TO 

REQUEST SIGNAGE PLACEMENT ON STATE ROUTES 

 

Jasper County Board of Commissioners have installed No Thru Truck signage on the following 

County roads: 

• Jackson Lake Road 

• Bethel Church Road 

• Harvey Lane 

In order for drivers to obey No Thru Truck signage, there needs to be signage on the state route 

prior to turning on the county road. The Jasper County Board of Commissioners is requesting No 

Thru Truck signage to be installed on the following State Right-of-ways:  

 

SR 11 North intersection at Jackson Lake Rd 

SR 212 West intersection at Jackson Lake Rd 

SR 16 West intersection at Jackson Lake Rd 

 

SR 11 North intersection at Bethel Church Rd 

SR 212 West intersection at Bethel Church Rd 

SR 16 West intersection at Bethel Church Rd 

 

SR 212 West intersection at Harvey Lane Rd 

SR 16 West intersection at Harvey Lane Rd 

 

So, resolved this 12th day of January 2024, the public's health, safety and welfare demanding it. 

 
JASPER COUNTY BOARD OF COMMISSIONERS 
 
 
____________________________________ 

Bruce Henry, Chairman 

 

 

 

____________________________________ 

Steven Ledford, Vice-Chairman 

 

 

 

____________________________________ 

Don Jernigan 

 

 

 

____________________________________ 

Sheila Jones 

 

 

 

____________________________________ 

Asher Gray 



Business Item 6: 

 

Agenda Request – Jasper County BOC 

 

Department:  Tax Assessor 

 

Date:   January 12, 2024 

 

 

Subject: Green Space and Community Property Ad Valorem Taxation 

   

 

 

Summary:  

 

Discussion requested regarding ad valorem taxation treatment of subdivision green space and community 

property. 

 

 

 

 

 

Background:  

 

The Jasper County Board of Assessors has provided a position statement regarding ad valorem taxation 

treatment of subdivision green space and community property. 

 

 

 

 

 

Cost:   

 

 

 

 

 

 

 

Recommended Motion: 

 

Board Discretion 

  



January 8, 2024 
 
 
 
To: Jasper County Board of Commissioners 
  Mike Benton, County Manager 
 
From: Londa Champion 
 Chairman, Jasper County Board of Assessors 
 
Re: Green space and Common Areas 
 
 
 
Jasper County Board of Commissioners, 
 
Thank you for taking the time to confer with the Board of Assessors and Assessor’s Office regarding making a f 
green space and common space ad valorem taxation.   
 
It is the opinion of the Ga Dept. of Revenue and therefore; my personal opinion, that green space or community 
property holds no fair market value. 
  
Please refer to Ga Dept of Revenue Rules and Regulations: 560-11-10-.09 

(4)(d) Special procedures. The appraisal staff shall observe the special procedures contained in this 
subparagraph when appraising the described property types. 

1. Valuation of common areas. The appraisal staff shall take into account the extent that the fair market 
value of individually owned units in a residential subdivision, planned commercial development, or 
condominium also represents the fair market value of any ownership interest in any common area that is 
conveyed with the individually owned units. When the appraisal staff determines that the fair market 
value of the common area is included in the fair market value of the individually owned units, the 
appraisal staff may recommend a nominal assessment of the common area parcel. When the appraisal 
staff makes such a determination, the fair market value of residual interests not conveyed to the owners 
of the individually owned units shall be appraised and an assessment recommended to the board of tax 
assessors. 

 
 
 I have reached out to our attorney Thomas J. Watkins, Jr. at Fleming & Nelson, LLP, for advice.  As of 2pm 
today, I still have not gotten a response.  I want to make sure we are not missing any case law to may 
contradict this opinion.   
,  
In response to Turtle Cove Golf Course; my personal opinion and I feel if consulted, The Board of Assessors 
would agree is that since this has already been tested and appealed, we would uphold the ruling of the Appeals 
court..  
 
As far as the economic justification for exempt green space and common area ad valorem taxation: 
It is my opinion that creating green space and or common areas make for a more appealing community, which 
in turn allow greater fair market values to the taxable parcels, therefore offsetting any perceivable loss of 
revenue for the county.  
 
If you have any further questions, please feel free to contact me. Mr. Mike Benton has all my contact 
information. 
 
Thank You, 
 
Londa ChampionChairman, Jasper County Board of Tax Assessors 



 

Business Item 7: 

 

Agenda Request – Jasper County BOC 

 

Department:  Board of Commissioners 

 

Date:   January 12, 2024 

 

 

Subject: County Appropriations Review 

   

 

 

Summary:  

 

Review of county appropriations to nonprofits has been requested.  A 20 year history of appropriations is 

included. 

 

 

 

Background:  

 

 

 

 

 

 

 

 

Cost:   

 

 

 

 

 

 

 

Recommended Motion: 

  



09000 OTHER SOURCES/(USES)

 FY 2004
Approved 
Budget  

 FY 2005
Approved 
Budget  

 FY 2006
Approved 
Budget  

 FY 2007
Approved 
Budget  

00057 OTHER COSTS
572015 JMH INDIGENT TRANSPORT
572030 JASPER COUNTY DFCS 23,000         23,000         23,000         23,000         
572040 FOOD PROGRAM - DFCS 3,000           3,000           3,000           -              
572050 SENIOR CENTER 17,304         17,844         17,844         18,000         
572060 CONSERVATION SALARY - NEWTON CO BOC 3,500           3,500           3,500           4,800           
572070 JASPER CO BOE - 50% ALCOHOL EXCISE TAX 65,000         65,000         65,000         65,000         
572080 PUTNAM/JASPER SUPPORT SERVICES 2,400           6,000           4,800           7,200           
572100 AZALEA REGIONAL LIBRARY SYSTEM 66,567         73,067         58,454         72,500         
572101 AZALEA REGIONAL LIBRARY - 2% LOST -              -              -              -              
572110 GA FORESTRY COMMISSION 6,332           6,228           6,228           6,300           
572179 FAMILY CONNECTION 6,000           7,000           6,000           6,000           
572180 FAMILY CONNECTION REIMBURSEMENT
572190 CHAMBER OF COMMERCE 2,000           2,000           2,000           2,000           
572175 JASPER COUNTY PUBLIC FACILITIES AUTHORITY -              -              -              -              
572200 FOUR COUNTY DEV AUTH 42,500         42,500         68,234         68,000         
573000 JASPER COUNTY WATER SEWER AUTH 12,225         36,000         -              -              
SUBTOTAL: OTHER SOURCES/(USES) 249,828       285,139       258,060       272,800       

09500 COMPONENT UNITS
00061 OTHER SOURCES/(USES)

611200 JASPER COUNTY HEALTH DEPT. 58,063         58,063         58,063         80,897         

611300 ECONOMIC DEVELOPMENT AUTHORITY 63,480         69,480         56,384         28,500         

611400 E911 JOINT COUNTY AUTHORITY 258,598       274,301       240,000       237,600       
SUBTOTAL: COMPONENT UNITS 380,141       401,844       354,447       346,997       

SUBTOTAL: COMPONENT UNIT TRANSFERS 629,969       686,983       612,507       619,797       



09000 OTHER SOURCES/(USES)
00057 OTHER COSTS
572015 JMH INDIGENT TRANSPORT
572030 JASPER COUNTY DFCS
572040 FOOD PROGRAM - DFCS
572050 SENIOR CENTER
572060 CONSERVATION SALARY - NEWTON CO BOC
572070 JASPER CO BOE - 50% ALCOHOL EXCISE TAX
572080 PUTNAM/JASPER SUPPORT SERVICES
572100 AZALEA REGIONAL LIBRARY SYSTEM
572101 AZALEA REGIONAL LIBRARY - 2% LOST
572110 GA FORESTRY COMMISSION
572179 FAMILY CONNECTION
572180 FAMILY CONNECTION REIMBURSEMENT
572190 CHAMBER OF COMMERCE
572175 JASPER COUNTY PUBLIC FACILITIES AUTHORITY
572200 FOUR COUNTY DEV AUTH
573000 JASPER COUNTY WATER SEWER AUTH
SUBTOTAL: OTHER SOURCES/(USES)

09500 COMPONENT UNITS
00061 OTHER SOURCES/(USES)

611200 JASPER COUNTY HEALTH DEPT.

611300 ECONOMIC DEVELOPMENT AUTHORITY

611400 E911 JOINT COUNTY AUTHORITY
SUBTOTAL: COMPONENT UNITS

SUBTOTAL: COMPONENT UNIT TRANSFERS

 FY 2008
Approved 
Budget  

 FY 2009
Approved 
Budget  

 FY 2010
Approved 
Budget  

 FY 2011
Approved 
Budget  

 FY 2012
Approved 
Budget  

23,000     23,000         21,030         6,960           13,920     
-           -              -              -              -           

25,000     -              -              -              -           
4,800       4,800           3,000           1,500           3,000       

65,000     65,000         62,000         31,000         62,000     
7,200       7,200           7,200           2,880           5,760       

-           97,500         89,147         35,660         71,320     
-           -              -              -              -           

5,991       6,000           6,000           8,400           16,800     
7,500       7,500           7,500           3,000           6,000       

-              -           
2,000       2,000           2,000           125              250          

-           -              -           
68,000     68,000         58,000         21,000         42,000     

-           -              -              -              -           
208,491   281,000       255,877       110,525       221,050   

65,000     65,000         59,431         23,772         47,544     

28,500     28,500         26,059         10,424         20,848     

237,600    264,500       241,840       109,565       226,144    
331,100   358,000       327,330       143,761       294,536   

539,591   639,000       583,207       254,286       515,586   



09000 OTHER SOURCES/(USES)
00057 OTHER COSTS
572015 JMH INDIGENT TRANSPORT
572030 JASPER COUNTY DFCS
572040 FOOD PROGRAM - DFCS
572050 SENIOR CENTER
572060 CONSERVATION SALARY - NEWTON CO BOC
572070 JASPER CO BOE - 50% ALCOHOL EXCISE TAX
572080 PUTNAM/JASPER SUPPORT SERVICES
572100 AZALEA REGIONAL LIBRARY SYSTEM
572101 AZALEA REGIONAL LIBRARY - 2% LOST
572110 GA FORESTRY COMMISSION
572179 FAMILY CONNECTION
572180 FAMILY CONNECTION REIMBURSEMENT
572190 CHAMBER OF COMMERCE
572175 JASPER COUNTY PUBLIC FACILITIES AUTHORITY
572200 FOUR COUNTY DEV AUTH
573000 JASPER COUNTY WATER SEWER AUTH
SUBTOTAL: OTHER SOURCES/(USES)

09500 COMPONENT UNITS
00061 OTHER SOURCES/(USES)

611200 JASPER COUNTY HEALTH DEPT.

611300 ECONOMIC DEVELOPMENT AUTHORITY

611400 E911 JOINT COUNTY AUTHORITY
SUBTOTAL: COMPONENT UNITS

SUBTOTAL: COMPONENT UNIT TRANSFERS

 FY 2013
Approved 
Budget  

 FY 2014
Approved 
Budget  

 FY 2015
Approved 
Budget  

 FY 2016
Approved 
Budget  

 FY 2017
Approved 
Budget  

13,920         10,275         10,375         10,375         10,375         
-              -              -              -              -              
-              -              -              -              -              

3,000           3,000           3,000           3,000           3,000           
62,000         32,000         32,000         25,000         21,585         
5,760           5,760           5,760           5,760           5,760           

71,320         89,320         89,320         98,044         98,044         
-              -              (19,675)        11,300         9,200           

16,400         16,400         16,003         16,003         16,003         
6,000           6,000           6,000           8,500           8,500           

250              32,620         32,620         38,400         38,400         
-              -              -              -              -              

56,228         62,029         61,227         57,628         57,000         
-              -              -              -              42,900         

234,878       257,404       236,630       274,010       310,767       

47,544         47,544         49,970         54,967         54,967         

22,948         41,502         60,002         107,513       107,513       

264,130       247,430       245,250       267,200       351,173       
334,622       336,476       355,222       429,680       513,653       

569,500       593,880       591,852       703,690       824,420       



09000 OTHER SOURCES/(USES)
00057 OTHER COSTS
572015 JMH INDIGENT TRANSPORT
572030 JASPER COUNTY DFCS
572040 FOOD PROGRAM - DFCS
572050 SENIOR CENTER
572060 CONSERVATION SALARY - NEWTON CO BOC
572070 JASPER CO BOE - 50% ALCOHOL EXCISE TAX
572080 PUTNAM/JASPER SUPPORT SERVICES
572100 AZALEA REGIONAL LIBRARY SYSTEM
572101 AZALEA REGIONAL LIBRARY - 2% LOST
572110 GA FORESTRY COMMISSION
572179 FAMILY CONNECTION
572180 FAMILY CONNECTION REIMBURSEMENT
572190 CHAMBER OF COMMERCE
572175 JASPER COUNTY PUBLIC FACILITIES AUTHORITY
572200 FOUR COUNTY DEV AUTH
573000 JASPER COUNTY WATER SEWER AUTH
SUBTOTAL: OTHER SOURCES/(USES)

09500 COMPONENT UNITS
00061 OTHER SOURCES/(USES)

611200 JASPER COUNTY HEALTH DEPT.

611300 ECONOMIC DEVELOPMENT AUTHORITY

611400 E911 JOINT COUNTY AUTHORITY
SUBTOTAL: COMPONENT UNITS

SUBTOTAL: COMPONENT UNIT TRANSFERS

 FY 2018
Approved 
Budget  

 FY 2019
Approved 
Budget  

 FY 2020 
Approved 
Budget  

 FY 2021 
Approved 
Budget  

 FY 2022 
Approved 
Budget  

14,000           14,000         
10,375         10,375         10,375         10,375           10,375         

-              -              -              -                -                  
-              -              -              -                -                  

3,000           3,000           3,000           3,000             3,000           
27,460         32,500         34,000         34,000           32,500         
5,760           5,760           5,760           5,760             5,760           

99,044         101,085       100,043       100,043         96,943         
11,200         11,900         12,942         12,942           17,500         
16,003         15,876         15,876         15,876           15,876         
8,500           8,500           8,500           8,500             8,500           

48,000           48,000         
38,400         38,400         38,400         44,000           44,000         

-              -              -              -                10,000         
66,100         -              -              -                -                  
42,900         42,900         42,900         42,900           42,900         

328,742       270,296       271,796       339,396        349,354       

54,967         54,967         54,967         54,967           57,517         

107,513       107,513       107,513       107,513         107,513       

348,395       353,445       362,715       362,715         362,715       
510,875       515,925       525,195       525,195        527,745       

839,617       786,221       796,991       864,591        877,099       



09000 OTHER SOURCES/(USES)
00057 OTHER COSTS
572015 JMH INDIGENT TRANSPORT
572030 JASPER COUNTY DFCS
572040 FOOD PROGRAM - DFCS
572050 SENIOR CENTER
572060 CONSERVATION SALARY - NEWTON CO BOC
572070 JASPER CO BOE - 50% ALCOHOL EXCISE TAX
572080 PUTNAM/JASPER SUPPORT SERVICES
572100 AZALEA REGIONAL LIBRARY SYSTEM
572101 AZALEA REGIONAL LIBRARY - 2% LOST
572110 GA FORESTRY COMMISSION
572179 FAMILY CONNECTION
572180 FAMILY CONNECTION REIMBURSEMENT
572190 CHAMBER OF COMMERCE
572175 JASPER COUNTY PUBLIC FACILITIES AUTHORITY
572200 FOUR COUNTY DEV AUTH
573000 JASPER COUNTY WATER SEWER AUTH
SUBTOTAL: OTHER SOURCES/(USES)

09500 COMPONENT UNITS
00061 OTHER SOURCES/(USES)

611200 JASPER COUNTY HEALTH DEPT.

611300 ECONOMIC DEVELOPMENT AUTHORITY

611400 E911 JOINT COUNTY AUTHORITY
SUBTOTAL: COMPONENT UNITS

SUBTOTAL: COMPONENT UNIT TRANSFERS

 FY 2023 
Approved 
Budget  

 FY 2024  
Approved 
Budget 

-                  -                    
10,375         10,375           

-                  -                    
-                  -                    

3,000           3,000             
34,000         34,000           
5,760           5,760             

97,260         103,600         
22,000         26,400           
15,876         15,876           
8,500           8,500             

52,500         -                    
44,000         44,000           

-                  -                    
-                  -                    

42,900         42,900           
336,171       294,411        

71,361         72,102           
107,513       111,413         

511,171       537,092         
690,045       720,608        

1,026,216    1,015,019      



 

 
PUTNAM COUNTY DFCS / BRANDI CUNNINGHAM, INTERIM COUNTY DIRECTOR / 675 GODFREY 

HWY /   EATONTON, GA. 31024 / TELEPHONE: (706) 485-4921 

 

Budget Request for Jasper Co Department of Family and Children Services:  
 
The agency is requesting $10,375. 
 
Use: Requested fund $10,000.00 will be used to provide expenses for our foster care children to provide 
stability through guardianship, adoption, or reunification. This money also covers expenses the state does 
not cover in order to prevent removal of children into foster care by providing assistance with utilities, 
clothing, rent, repairs to homes, and educational expenses such as supplies. Other services are 
extracurricular activities, sports/club related expenses, field trips, haircuts, clothing, etc.  
 

1. Jasper Co DFCS is also seeing a growing need for assistance with utilities and housing cost 
associated with families in the Investigations and Family Preservation stages. To use funds for 
this, the family must be able to maintain by showing employment or tentative employment. This 
funding source is critical as it prevents children from unnecessary being placed outside the home 
or in foster care.  

 
Budget has allowed:  

 
1. Jasper County DFCS has seen a decrease of children entering foster care because we have been 

able to utilize these funds to safely maintain children either in their homes or in voluntary kinship 
placements.  

2. The State provides a limited amount of funds, and the agency must use this funding source to 
cover any expenses that are not covered by the state. 

 
 
 
Please consider the full funding request. I am available to each of you for any questions via phone or in 
person. Our County Commissioners are instrumental in our success in the Jasper County Community.  
 
 
Sincerely, 
 
Maranda Evins 
 
Maranda Evins 
County Director of Putnam Department of Family and Children Services 
 



Putnam Jasper Association For Mentally Handicapped, Inc. 
dba Putnam Jasper Support Services 

149 Sara Lee Drive NW 
Eatonton, Georgia 31024 

706-485-8391 (Phone) 706-749-8034 (Fax) 

Ann H. Phillips~ Director 

March 14, 2023 

Larissa C. Ruark 
Jasper County Board of Commissioners 
126 West Greene Street, Suite 18 
Monticello, Georgia 31064 

Dear Ms. Ruark, 

Thank you for the opportunity to be included in Jasper County's FY24 budget appropriation. We 
humbly request any amount of money that may be appropriated for use by our program. 

Our program has increased in individuals served by twenty percent in the last six months. We 
have gained eight (8) new clients; therefore we now have a total of fifty in our Day Program. 
We have eleven families in our CLS (Community Living Support) program that we serve in the 
home. We are presently looking for and taking applications to hire certified nursing assistants 
for the CLS families. 

Putnam Jasper does not receive allocated funds to pay salaries, utilities expenses, or any 
associated vehicle or gas expenses. We receive our funding by billing for services after these 
services have been provided. Therefore, any money that Jasper County can approve for our 
program is very much appreciated. Thirty-Five percent of our clients live in Jasper County and 
forty-five percent of all staff live in Jasper County. 

Sincerely, 

/"j;:AAA ~~~/ 
(,;C/U/P"t T -

Ann H Phillips, M.S. 
Director/CEO 

I 
DBHDD 



March 7, 2023

Ms. Larissa Ruark
Chief Accounting Officer
Jasper County Board of Commissioners
126 W. Greene Street, Suite 18
Monticello, GA  31064

Dear Ms. Ruark,

The Azalea Regional Library System requests $130,000.00 in financial support for Fiscal Year 2024 to fund
the Jasper County Library. The funding requested is an increase of $9,926.00 over the amount granted by
the Board of Commissioners in Fiscal Year 2023 for overall operational support.

The award-winning Jasper County Library is a hub of the community, providing the residents of Jasper
County with exceptional customer service, reliable information from experienced and trained staff, and
ready access to many vital resources and services. We have a vast portfolio of community partners and
organizations that support our efforts to bring literacy-based programs and activities to all ages, and many
volunteers who give their valuable time to help us effectively serve and provide for the community. The
overall population of Jasper County has continued to increase, at a rate of about 1% between 2021 and
2022, and this upward trend continues to have a substantial impact on our libraries. We have seen more
new families visiting their local library and signing up for a library card. There were an estimated 7,152 visits
made to the library in FY22, a significant increase over FY21’s 1,262 visits.  Also in FY22, library materials
circulated over 17,774 times, a five-fold increase over FY21 circulation. Last year, over 500 children and
families attended programs and activities, and computer usage remained high with approximately 1,000
public computer sessions and over 900 wireless sessions being recorded. Jasper County residents depend
on and utilize their hometown library every day and we anticipate patronage to continue increasing in the
coming years.

We greatly appreciate the continued support of the Jasper County Board of Commissioners for the Jasper
County Library. Thank you for this opportunity to openly communicate our needs for consideration. Enclosed
is a fully detailed allocation request for funding in Fiscal Year 2024. Please contact me at (706) 342-4974
x1010 or via email at sbrown@azalealibraries.org if you have questions or require further documentation.

Sincerely,

Stacy Brown, AZRLS Executive Director

Enclosure:  Budget Allocation Request, Fiscal Year 2024



Jasper County Library Budget Allocation Request, FY 2024

A. Description of the programs and activities supported by County taxes or other
County revenue.

The Jasper County Library is dedicated to serving all residents by providing them
with access to a wide offering of educational, informational, and recreational resources and
services in order to promote and further education, improve literacy, and support lifelong
learning.

Throughout FY 2023, the library offered a wide variety of programs and services in
order to provide for residents and to continue to meet community needs as the coronavirus
pandemic lingered. The library offered public computer access and free, 24/7 wifi so patrons
could easily connect from the library parking lot to complete class assignments or conduct
personal business. Copying, faxing, proctoring, and notary services were available and
curbside service, phone and online chat support, personalized book selection, and virtual
reference services continued to be a popular offering. Jasper County impact fees enabled
the libraries to provide residents with new books and patron requested titles, best sellers
and award-winning books, and board books.

The PLAY (PINES Library Access for Youth) student library card partnership with the
Jasper County School District continues to be very successful. As of January 30, 2023,
over 3,000 public school children in Jasper County had access to the PLAY student library
card. In the first half of FY 2023, students checked out 210 physical library books, in
addition to accessing digital book content. The library also expanded their e-collection
through the addition of hoopla, a digital streaming service that allows simultaneous
downloads of e-books, e-audiobooks, comics, music, and movies. Patrons remain pleased
with this new offering and it has quickly become a favorite with book clubs, as all members
can read or listen to the same book at the same time. A significant number of music and
movie offerings have also been checked out.

Through two separate grants, one in FY 2022 and one in FY 2023, Chromebooks,
hotspots, and Playaway Launchpads were added to the new AZRLS Technology Lending
Program. Jasper County patrons checked out lendable technology 60 times in FY 2022,
and 27 times in the first half of FY 2023. An increase of 5% in usage is projected for FY
2023 as the program continues to gain in popularity with County residents. Hotspots have
been extremely popular with patrons who work from home or live in areas with limited
broadband, and Launchpads have been in high demand from families who appreciate
having access to vetted, internet-free educational devices for their children.

During June and July 2022, the library’s county-wide summer reading program was
well attended and patrons were excited about being back in the building and attending the
programs and activities that were offered. Patrons enjoyed visits from magicians, musical
performances, storytimes and storytellers, petting zoos, and reptile shows. Plans for this
year's summer reading program are already underway using the theme, “All Together Now,”
and the library will focus on collaborating with local community partners to promote and
further literacy throughout the entire County and combat summer slide.

Throughout the year, the Jasper County Library provided interactive storytimes, Lego
building family nights, and a variety of educational programs for patrons of all ages. The
library also offered toddler music and movements programs as part of a Georgia Council for
the Arts Vibrant Communities grant, which was awarded to the library last year. Residents
continued to stay informed about the library through print and electronic means, including



Jasper County Library Budget Allocation Request, FY 2024

social media posts, newspaper articles and announcements, print and electronic
newsletters, and library blogs promoting new materials and book and movie reviews.

The library is currently creating an interactive and educational learning lab
(Makerspace) to complement the school district’s STEM programs, and to serve as an
interactive space for students and teachers, homeschool groups, and youth of all ages to
utilize for learning, discovery, and exploring. The space will contain a LEGO wall, storytime
area, comfy seating, activity tables, and a designated programming area for a wide variety
of activities.

The Azalea Regional Library System has moved to an endemic-level response to the
continuing presence of COVID-19 and its variants. The Jasper County Library continues to
safely provide library services and resources to the community while simultaneously
ensuring the safety and well-being of the library staff. Regular business hours were restored
in FY 2022, with little interruption in FY 2023. Staff continue to adapt and think creatively
about programming while adding more program offerings for patrons. During FY 2023, there
has been an increased focus on local outreach opportunities and the libraries have set up
booths at local festivals and school events.

The Jasper County Library provides a wide variety of programs and activities that
directly benefit the County’s residents, including:

Basic Services:
● Print books, including Large Print, graphic novels, and board books for toddlers.
● eBooks and Audiobooks:

● A general collection for all patrons.
● Early literacy collections for babies and toddlers.
● A STEAM-focused collection for Jasper County’s K-12 students.
● OverDrive – digital access to hundreds of eBooks, Audiobooks, and digital

magazines.
● Hoopla – streaming: eBooks, eAudiobooks, music, movies, and more.

● Print Magazines and Newspapers (including the legal organ).
● CDs and DVDs.
● Reference and research assistance:

● Genealogy, school projects, general reference, technology questions.
● Public computers and free, 24/7 Wi-Fi access (also available from the parking lot).
● AWE Early Learning Literacy Stations for ages 2-8 years - computers preloaded with

75+ literacy programs with over 4,000 localized learning activities.
● Self check-out stations and public scanners.
● Notary Services.
● Curbside Book Pick-up Service (permanent service).
● Selector Service - Personalized materials selection.
● Beanstack Reading Challenges (year-round reading prizes for children, teens, and

adults).
● Technology Lending Program (check out a Chromebook, hotspot, Osmo game kit, or

Launchpad).
● Access to digitized historical issues of The Monticello News.
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● Inclusion in PINES (Public Information Network for Electronic Services), Georgia’s
“borderless library” lending/borrowing system that allows PINES library card holders
free access to over 11 million books and other materials from participating libraries
throughout the State. Access to the PINES app for android/iPhone.

● Access to GALILEO (Georgia Library Learning Online) Databases:
● eREAD Kids (eBooks and eAudio for pre-K to fourth grade)
● Ancestry, Library Edition & Heritage Quest (genealogy research/resources)
● Mango Languages (learning program for 70 world languages)
● Learning Express, which includes job and career resources
● Digital Library of Georgia (Georgia history, culture, and life resources)
● Gale Legal Forms (Free legal forms and templates)

● Access to GLS (Georgia Library Service for the Blind and Print Disabled), which
supports accessible library services state-wide by promoting the use of assistive
technology and providing accessible reading materials to those who, due to a visual
disability, are unable to read standard print. Handheld magnifiers, large numbered
keyboards, and reading devices are available for patron use.

● Proctoring services and tutoring spaces for students and homeschool groups.
● Conference room for community meetings and private work.
● ELI: Entrepreneurial Mindset Training Course - Free business training to guide

patrons through establishing and operating a small business.
● Free family passes to attractions around the State:

● Alliance Theater
● Atlanta Zoo
● The Breman Museum
● Chattahoochee Nature Center
● Georgia State Parks & Discovery Backpack
● Georgia State Historic Sites
● Go Fish Education Center
● Macon Museums – Georgia Sports Hall of Fame, Museum of Arts &

Sciences, and the Tubman Museum
● Michael C. Carlos Museum at Emory University
● Museum at The Center of the Puppetry Arts

Circulation of these passes depend upon the rules and regulations of the sponsoring
organizations. The libraries do not control when and how the passes can be used.

Library Outreach Programs with:
● Assisted living and retirement facilities (book delivery services)
● Jasper County School District - visits/partnerships
● Local private schools and daycares
● Booths at local festivals and farmers markets

Additional Library Programs:
● PLAY student library card
● Weekly story times
● Student art shows
● Toddler Music and Movements programs
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● STEAM/STEM (Science, Technology, Engineering, Arts & Architecture,
Mathematics) programming

● Coffee and Canvas program for adults and seniors
● Community lecturers and local author visits/talks
● GAWD: Georgia Artist’s with Disabilities touring exhibit

Partnerships with Local Community Groups

● Jasper County School District
● Jasper County Chamber of Commerce
● Jasper County Cooperative Extension Office and 4-H program
● Friends of the Jasper County Library
● Children Read, Inc (book donations)



 

                17,774 

     Materials Circulated 

7,152 Visits 
 
 

 

   24 Public - Access Internet Computers 
 

 

 
1,118 

User Sessions 

 

2,243 
Hours Open 
Weeks Open-42 

 

 

Wireless Sessions 

 
Jasper County Library 
 319 East Green Street  
Monticello, GA  31064 

      (706) 468-6292 

    

 Reference Questions 
Answered 

74 

      Family Fun Passes 

      Checked out 108 times  
  Saving patrons 

  hundreds in ticket costs! 

 648 

Total Materials 
added to the 

Collection 

   Books received 
via PINES 

2,397 

 962 

 

Total Programs - 11 
Attendance - 539 

            Adult, Youth & Family Programs 

  Children Participated - 105 
Books Read - 1,027 

Summer Reading Program 
June—July 

QUICK LOOK — FISCAL YEAR 2022 

655 
eBooks and 

eAudiobooks 
downloaded 

Jasper County Library 
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B.  Explanation of changes to existing programs, new programs or activities to be
funded in FY 2024.

The Jasper County Library is dedicated to continuing to offer the best public library in
the state to Jasper County residents, now and in the future. New services and programs are
constantly being evaluated and implemented in order to provide an exceptional and
memorable library experience for visitors of all ages. The library services that we have
developed in response to the coronavirus pandemic, curbside service in particular, have
proven to be very popular with patrons and has become a permanent part of our service
offerings. Our Technology Lending Program (TLP) has also been popular and patrons
regularly check out hotspots and Launchpads, as well as Chromebooks. Governor Kemp
included public libraries in the Governor’s Emergency Education Relief (GEER) fund and
this has allowed AZRLS to add more Chromebooks to the existing TLP. The library also
added holds pick-up lockers to their service offerings in FY 2023, which allow patrons to
retrieve holds materials from an assigned outside locker after hours or when the library is
closed. AZRLS is also planning to replace all public computers with new Chromebooks,
provided by a state grant, and upgrade security camera systems in the library.

Changes to Existing Programs:
● Basic Services

○ Challenges with rapid County growth.
■ The overall population of Jasper County has continued to increase, at

a rate of about 1% over the last several years, and this upward trend
continues to have a substantial impact on our libraries. We have seen
more new families visiting their local library and signing up for a library
card.  A funding increase will allow the library to keep up with rising
operations costs associated with the increased patronage.

○ Increased personnel and insurance costs.
■ The library employs staff who are able to assist residents with their

many different needs. They attend regular training and professional
development sessions in order to be fully prepared to serve the public.
While our retention rates have improved over the past year, some
employees are still seeking a higher living wage and are finding
employment at local businesses or driving outside the County for
work. A funding increase would continue to help us improve
recruitment and retention of valuable and well-trained staff.

● Additional Library Programs

○ Expand virtual and in-person STEAM (Science, Technology, Engineering,
Arts & Architecture, Mathematics) programs and offerings.

○ Quarterly PINES Library Card registration campaigns.
○ Strengthen partnerships with local and county organizations such as the

Chamber of Commerce, Jasper County Cooperative Extension Office, and
Jasper County School District.
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● Outreach Programs

○ Continue to provide programming to local organizations, daycares,
summer camps, nursing facilities, youth and senior centers, and
homeschool groups (outside of the library).

○ Targeted efforts to connect with underserved communities and strengthen
ties with community stakeholders and partners.

○ Provide free and equitable access to quality resources and services that
meet community needs. Serve as a source for reliable information and
life-long learning.

● Partnerships with Local Community Groups

○ Strengthen outreach and partnership with Jasper County organizations
and businesses. Provide on-site programming and arrange group visits to
the library in order to utilize free resources, the makerspace, and PLAY
cards, particularly for youth-centered organizations such as the local arts
organizations and 4-H.

○ Continue to seek opportunities that would promote and further
county-wide literacy efforts through partnership and collaboration.
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C. A list of the sources and amounts of all financial or in-kind resources, other
than the Jasper County Board of Commissioners, supporting your program or
activities.

The city of Monticello contributes 2% of the LOST fees collected by the city to the
library.  The Jasper County School District contributes $10,000 annually to the library.

The State of Georgia, through the Georgia Public Library Service (GPLS), provides
funding to the entire Azalea Regional Library System to provide cost-effective and
centralized administrative services. This indirect support includes, but is not limited to,
Evergreen software integration, PINES network support, materials cataloging in the PINES
network, online library catalogs through PINES, inter-library loan services, loan services
with the University of Georgia, accounting and auditing functions, human resources and
legal issues, publicity and community relations, staff training, delivery and courier service,
and IT service and network support.

D. A copy of the latest audit and findings or management points and a set of
financial statements for your most recently ended fiscal quarter.

Financial Statements enclosed:
● FY 2022 *preliminary statements; audit for FY22 is underway
● FY 2023 (July 01, 2022 - December 31, 2022) *mid-year statements

A copy of the final audit for FY 2022 will be provided to Jasper County upon completion.



Azalea Regional Library

Financial Report

As of June 30, 2022

*** It should be noted that this does not represent the final results of FY22 as there will be other activity
that will need to be recorded that has not yet been received for processing.***

YTD Invoiced Annual Budget Percent
102 - Jasper County Fund

Revenues/Includes Accounts Receivables
     05  Cities $10,354.68) $5,000.00) 207.094%)
     06  Board of Education $10,000.00) $10,000.00) 100.000%)
     07  County Commissioners $120,073.89) $112,985.00) 106.274%)
     10  Fund Raiser $0.20) $15,762.00) 0.001%)
     11  Fees and Fines $18,343.89) $8,558.20) 214.343%)
     11.5  Internet Access/Erate $2,065.92) $2,166.00) 95.380%)
     12  Grants, Projects, Interest $0.00) $0.00) 0.000%)
     13  Materials (Books) - Donors $0.00) $4,123.93) 0.000%)
     16 Programs $1,979.66) $9,233.99) 21.439%)
     17 Persons Transfer $50,000.00) $0.00) 0.000%)
Total Revenues $212,818.24) $167,829.12) 126.807%)

Expenses
     17  Personnel $101,672.03) $82,349.38) 123.464%)
     18  Utilities $11,402.61) $18,446.00) 61.816%)
     19  Background Checks-Credit Card Fees $145.70) $830.00) 17.554%)
     20  Supplies, Printing, Processing $3,104.51) $1,600.00) 194.032%)
     21  Professional Svcs, Dues, Fees $821.38) $1,800.00) 45.632%)
     22  Telecommunications $2,343.49) $2,000.00) 117.175%)
     23  Repair & Maintenance (Equipment) $2,004.48) $2,000.00) 100.224%)
     24  Building Repair $5,937.54) $0.00) 0.000%)
     25  Postage $0.00) $50.00) 0.000%)
     27  Travel $279.39) $400.00) 69.848%)
     28  Grounds, Cleaning $0.00) $500.00) 0.000%)
     29  Water, Sewer $1,120.34) $1,700.00) 65.902%)
     31  Equipment, Software $983.98) $1,500.00) 65.599%)
     32  Building/Trustee Bond Insurance $5,804.91) $5,100.00) 113.822%)
     34  Shared Costs - 1/9 / Transfer Out $17,667.84) $17,667.82) 100.000%)
     35  Materials (Books) - Local $177.28) $1,433.55) 12.367%)
     37  Materials (Books) - Donors $422.00) $2,690.38) 15.686%)
     41  Internet Access $2,405.00) $2,766.00) 86.949%)
     44  Seasonal Programs $2,852.14) $9,233.99) 30.887%)
     45 Fund Raiser $6,820.00) $15,762.00) 43.269%)
Total Expenses $165,964.62) $167,829.12) 98.889%)

BEGINNING FUND BALANCE $25,581.91)

NET SURPLUS/(DEFICIT) $46,853.62)

ENDING FUND BALANCE $72,435.53)



Azalea Regional Library

Financial Report

As of December 31, 2022

YTD Invoiced Annual Budget Percent
102 - Jasper County Fund

Revenues/Includes Accounts Receivables
1 Cities $4,981.17) $5,000.00) 99.623%)
2 Board of Education $10,000.00) $10,000.00) 100.000%)
3 County Commissioners $59,829.72) $119,260.00) 50.167%)

45 Fund Raiser $0.00) $5,000.00) 0.000%)
4 Fines and Fees $4,133.11) $8,558.20) 48.294%)
5 Internet Access/Erate $871.62) $0.00) 0.000%)
6  Materials (Books) - Donors $28.65) $500.00) 5.730%)
8  Materials (Books) - Impact $500.00) $1,000.00) 50.000%)
9  Materials (Books) - State $4,405.00) $8,810.00) 50.000%)

31 Programs $0.00) $3,000.00) 0.000%)
46 Persons Fund $0.00) $50,000.00) 0.000%)

Total Revenues $84,749.27) $211,128.20) 40.141%)

Expenses
11 Personnel $64,625.60) $124,975.85) 51.710%)
12 Utilities $6,232.91) $19,879.00) 31.354%)
13 Background Checks-Credit Card Fees $41.44) $430.00) 9.637%)
14 Supplies, Printing, Processing $1,051.03) $2,966.50) 35.430%)
15 Professional Svcs, Dues, Fees $0.00) $2,604.00) 0.000%)
16 Telecommunications $2,475.86) $3,100.00) 79.866%)
17 Repair & Maintenance (Equipment) $569.79) $4,700.00) 12.123%)
18 Building Repair $586.74) $7,456.00) 0.000%)
19 Postage $0.00) $50.00) 0.000%)
21 Travel $139.00) $345.00) 40.290%)
22 Grounds, Cleaning $0.00) $500.00) 0.000%)
23 Water, Sewer $1,272.81) $1,700.00) 74.871%)
24 Equipment, Software $217.50) $1,500.00) 14.500%)
25 Building/Trustee Bond Insurance $4,660.00) $2,023.00) 230.351%)
26 Shared Costs - 1/9 / Transfer Out $8,980.78) $17,711.85) 50.705%)
27 Materials (Books) - Local $126.75) $2,877.00) 0.000%)
32 Materials (Books) - Donors $207.68) $500.00) 41.536%)
28 Materials (Books) - Impact $39.38) $1,000.00) 3.938%)
28 Materials (Books) - State $2,286.73) $8,810.00) 25.956%)
29 Internet Access $580.25) $0.00) 0.000%)
31 Seasonal Programs $350.00) $3,000.00) 11.667%)
45 Fund Raiser $0.00) $5,000.00) 0.000%)

Total Expenses $94,444.25) $211,128.20) 44.733%)

BEGINNING FUND BALANCE $85,730.84)

NET SURPLUS/(DEFICIT) ($9,694.98)

ENDING FUND BALANCE $76,035.86)





















































































Monticello-Jasper County Chamber of Commerce 

APPROPRIATION  REQUEST 

Fiscal Year 2023-2024 

Submitted:  March 15, 2023 

2014-2015 =  $32,600.00 
2015-2019 =  $38,400.00 
2020-2022 = $44,000.00 

 Requested Amount for 2023 - 2024 = $44,000.00 
 

This amount reflects a portion for reprinting of Jasper County maps,   

brochures and The Civil War Heritage Trails maintenance for 2023. 

  

On behalf of the Monticello-Jasper County Chamber of 

Commerce Board of  Directors  and General Membership, we 

would like to thank the Jasper County Commission for 

recognizing the importance of community development, 

downtown development, economic development, and tourism. 

      

The Chamber of Commerce is proud to manage the tourism 

department for Jasper County as a Regional Visitors’ 

Information Center recognized by the state of Georgia. There 

is currently a full-time tourism director at our Visitors’ Center.      

                                   In 2022 over 10,000 people walk into the Visitors’ Center.   

The mission of the Chamber of Commerce is to promote a unified Jasper County, encouraging 

new business development, supporting existing businesses, and promoting tourism to ensure a 

long term success. We are very active and vital organization to Jasper County. 

    The  appropriation provided by the county each year allows the Chamber to make a 

difference in Jasper County.  This year, we respectfully request the appropriation of 

$44,000.00 remain the same as last year (no increase). 

Sincerely,  

Chamber of Commerce Board of Directors 



                                                  2023-2024  Chamber of Commerce  

 

Board of Directors 

Tamala Alexander – Jasper County Library 

Leah Campbell – Ameris  Bank 

Robert Cumbie – Jasper County Health Services 

Crystal Epps - Petals 

Kerri Mosely– Georgia Energy Propane 

Pam Mayer - Reflexology By Pam/Wellness Cottage  & Spa 

Captain Larry Mooney - Jasper County Sheriff Department 

Kerri Mosely – Georgia Energy Propane 

KP Patterson - Blaque Butterfly at Reese Hall 

Ben Perry - Bank of Monticello  

Brandon Stooksbury - Central Georgia EMC 

Renae Watts – Bull Dog Gym 

 

Ex-Officio Board of Directors 

Mike Benton – Jasper County Manager 

Kenny Garland – Jasper County Charter School 

LaThaydra Sands – City of Monticello, Manager  

 

Executive Board of Directors 

Renae Watts - Chair 

Pam Mayer - Vice Chair 

Kerri Mosely - Secretary 

Brandon Stooksbury - Treasurer 

Ben Perry - Past Chair 

 

Executive Director 

Jennifer Lassen 

Tourism Manager 

Rebecca Hillsman 

 
  



2022 - 2023 ACCOMPLISHMENTS  
 

• Completed a sixth year as a state Regional Visitors’ Information Center 

• We had an increase of brochures distributed to Regional and State Visitors’ Centers.   

• Successfully maintain a chamber website and multiple Facebook pages and Instagram account. 
(Chamber of Commerce,  Market on the Square, Deer Dash 5k, Deer Festival, and Explore Jasper County Ga) 

• Quarterly First Friday Breakfast with guest speakers with average attendance of 60 
(Consistently growing.  Local restaurants cater the meals) 

• Attended monthly Historic Heartland Travel Association Meetings.  

• Organized/planned a successful Shop Small Saturday event, Christmas Market, Breakfast with Santa and 
Christmas Parade 

• Monthly Coffee Calls with small businesses in the community - average attendance 15. 

• Annual Membership for 2022 increased as well as Cornerstone Membership  

• Organized/planned successful Ribbon Cuttings and Grand Opening for new businesses in Jasper County 

• Successful Chamber of Commerce monthly newsletter using Constant Contact  with a 50% readership rate. 

• Successful Market on the Square. (Saturdays 8am-2pm … May - September).   

• Organized a successful  Deer Dash 5k in November and the most successful Deer Festivall. 

• Participated in a successful Job Fair with industries and businesses in Jasper County. 

• Organized community stakeholders meeting with the four county chambers for a Meet and Greet with      
Rivian.  

• Participated in organizing Representative Susan Holmes retirement gathering. 

• Organized  fall Chamber of Commerce Golf Tournament. 

• Marketed and promoted our community in several brochures, magazines around the state, Jackson radio 
station and Lake Country Radio. 

• Represented the Chamber at meetings, workshops and conferences locally, region, and state. 

• Attend local commissioner meetings, DAJC and City of Monticello meetings.  

• Marketed businesses through Explore Georgia website. 

• Additional listings in the 2022 Travel Guide. 

• Awarded the a Agsouth Farm Credit Grant for Market on the Square  

• Visited business and industry throughout the community. 

• Annual Membership Meeting in March 2023 with 280 in attendance.  

• Organized/planned and named the Jasper County Citizen of the Year and Business of the Year. 

• In 2022, our Visitors’ Center is averaging 12 people a day that come in for information and/or the public  
restroom. 

• Successfully managed as Camera Ready Liaison  a Disney+ filming in the Courthouse in March 2023.   

 

 

 



 2023 BUDGET 2022  BUDGET 

Annual Membership Dues 22,000.00 21,820.00 

Banner Website Advertising 3,000.00 3,388.00 

Annual Meeting 7,000.00 7,279.00 

Golf Tournament 6,000.00 7,595.00 

Deer Festival 26,500.00 29,007.00 

Monticello Market 7,500.00 8,145.00 

Hotel-Motel Tax (City) 8,000.00 7,765.00 

Leadership Class Planned for 2024  

Donations 16,000.00 20,684.00 

Miscellaneous  (Donation for Community Outreach) 10,000.00 10,000.00 

   

   

Tourism: County Contribution 44,000.00 44,000.00 

 150,000.00 159,683.00 

    

Advertising (added in each event)   

Association Dues/Membership 1,000.00  

Bank Charges/tags 2,000.00  

Board Retreat & Meals 4,500.00 4,806.00 

Citizen/Business of Year 300.00 * 

Conferences 2,500.00  

Events - Annual Meeting 8,500.00 8,706.00 

Tourism:  Events - Haunticello 500.00 563.00 

Events - Golf Tournament 5,200.00 6,277.00 

Events - First Friday 800.00 * 

Events - Business After/Job Fair 500.00 * 

Events - Coffee Call 400.00 * 

Tourism: Events - Deer Festival 25,000.00 25,061.00 

Tourism: Events - Monticello Market 1,500.00 1,592.00 

Tourism: Events - Christmas Parade 1,500.00 1,669.00 

Events - Community Outreach  8,197.00 

   

Insurance 1,000.00 900.00 

Leadership Class Planned for 2024  

Tourism: Marketing & Promotional  4,000.00 *9,233.00 

Miscellaneous Expense  3,008.00 

Tourism: Brochures  11,849.00 

Office Supplies/Computer/ Programs 5,000.00 4,963.00 

Past Employees/Contract/Volunteer 2,000.00 4,510.00 

Telephone/Wireless/Website Hosting 2,000.00 1,889.00 

Tourism: Salary - Visitors' Center Manager 25,000.00 18,530.00 

Salary - Executive Director 42,000.00 31,503.00 

Taxes (withholding and matching) 15,000.00 18,530.00 

*included in total 150,000.00 161,786.00 



 
 

 

We Protect Lives. 

 
825 Eatonton St. 

Monticello, GA 31064 
Phone: 706-468-6850 

Fax: 706-468-1422 
 

March 9, 2023 

Jasper County Board of Commissioners Office  

 

To: Jasper County Board of Commissioners 

126 West Greene Street, Suite 18 

Monticello, GA 31064 
 

 

In this community, The Jasper County Health Department strives to prevent disease, injury and disability, promote health 

and well-being and prepare for and respond to disasters.  This past year, and the current year, we continued to provide 

Covid Vaccines to the community.  It has been a challenge due to the inability to see patients as before.  In the past, we 

have provided a wide range of public health services that ultimately touch every member of this community without regard 

to race, gender, ethnicity, insurance coverage or income status.  Many services, such as septic/well permits, food service 

inspections and community education efforts directly support the economic health of Jasper County for residents and visitors 

alike.  Jasper County is a community of high health care need and limited resources.  In order to aid in providing all of these 

services to the community, with limited payment received from clients, The Jasper County Health Department respectfully 

requests consideration for the following additions to the 2024 FY Budget. 

 

 $2,685.00 for 8x10 Metal outbuilding for storage for Environmental Health 

 $1700 for supplies/testing previously provided by the State of Georgia 

 Continued Monthly janitorial service estimated at $850/month ($10,200/yr) 

 

Total FY2024 request:  $72,102.40 

 

We appreciate all the support provided by The Jasper County Commissioners and look forward to another productive year. 

 

Sincerely, 

 

Jacquelyn Vignati, RN, BSN 

Jasper County Nurse Manager 

Clinic Nurse Manager 
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Dennis Pate

From: DAVID DYER <ddyer01@bellsouth.net>

Sent: Tuesday, March 28, 2023 8:27 AM

To: Dennis Pate

Subject: Development Authority Budget Request 7.1.23 through 6.30.24

Attachments: DD DAJC BUDGET REQUEST 7.1.2023 - 6.30.2024.xlsx

Dennis, 
 

The Development Authority Budget Request is attached. The monthly allocation shows 

an increase of $325 for an annual total increase of $3900. This increase is for Summer 
Intern funding. 

 
The Intern will be the responsible for managing the Development Authority Teacher 

Externship Programs with Jasper County Charter System and Southern Crescent 
Technical College for Career, Technical, and Agricultural Education. Additional 

responsibilities will include research and analysis of Jasper County industries and labor 
pool.   Research and preparation regarding available and future labor pool is critical for 

existing industry maintenance and competitive smart growth in Jasper County. 
 

Please confirm receipt of email and attachment. 
 

 
Regards, 

David Dyer 

Executive Director 
www.dajc.org 

478.731.2468 



DEVELOPMENT AUTHORITY OF JASPER COUNTY
DRAFT BUDGET  (July 1, 2023 through June 30, 2024)

REVENUE  CONTRIBUTION PER/MO
BOARD OF COMMISSIONERS ALLOCATION  $                               9,284.43 

EXPENSE ANNUAL EXPENSE

PROFESSIONAL FEES
ENGINEERING/LEGAL 1,500.00$                                
ACCOUNTING 8,500.00$                                
EXECUTIVE DIR CONTRACT 62,904.00$                             
FICA/SUTA 11,231.00$                             

 PROFESSIONAL  EXPENSE SUB TOTAL 84,135.00$                             

INSURANCE
DIRECTORS & OFFICERS 1,320.00$                                
PROPERTY 1,320.00$                                
BOND 450.00$                                   

 INSURANCE EXPENSE SUB TOTAL 3,090.00$                                

OFFICE EXPENSE
RENT 3,600.00$                                
UTILITIES 2,400.00$                                
P O BOX 175.00$                                   
TELECOMMUNICATIONS 2,233.16$                                
INTERNET 1,200.00$                                
WEBSITE 2,780.00$                                

OFFICE EXPENSE SUB TOTAL 12,388.16$                             

G & A
OFC SUPPLIES & POSTAGE 500.00$                                   
BOARD MEETINGS 1,000.00$                                
TRAINING & FORUMS 1,200.00$                                

 GENERAL & ADMINISTRATIVE SUB TOTAL 2,700.00$                                

Misc Expense
AUTOMOBILE MILEAGE 3,000.00$                                
MISC BUSINESS EXPENSE 1,200.00$                                
OFFICE MAINTENANCE 1,000.00$                                
COLLEGE SUMMER INTERN 3,900.00$                                

 MISCELLANEOUS EXPENSE SUB TOTAL 9,100.00$                                

Operating Budget  Request TOTAL 111,413.16$                           



Jasper County 911 Authority
Component Unit

FY2024 Budget Request

Final Budget

Expenditures

Regular Employees
Regular Employee Wages 426,307$        
Director Wages 60,050$          
Payroll Taxes 37,206$          

Group Insurance
Health Insurance 111,617$        
Liability Insurance 5,500$            
AFLAC Insurance 7,500$            

Retirement Contribution
Pension 36,100$          

Workers Compensation
Workers Comp 1,800$            

Professional Services
Work Physicals 500$                

Technical Services
GTA Georgia Technology Association - GCIC Access 5,400$            

Repairs & Maintenance Service Contracts
CAD (Central Square Increase) 29,500$          
Phone 12,500$          
Radio 12,500$          

Communications
Cell & Internet (Wireless) 1,800$            
AT&T (Tele & Internet) 11,700$          
Postage 350$                
Advertising 200$                

Dues & Fees
Bank Charges 75$                  
Dues 925$                
ASAP Fees 10,000$          
QB Payroll Fees 3,000$            

Education & Training
Required Continuing & Education 12,000$          
(State Mandated EMD Training)



Jasper County 911 Authority
Component Unit

FY2024 Budget Request

General Supplies & Maintenance
Office Supplies 3,850$            
Cleaning & Other Supplies 1,500$            

City Utolities
Utilities 1,200$            

Snall Equipment
Heassets 500$                

Other Supplies
Unifrims 400$                

Machinery & Equipment
Computer Upgrades GBI/GCIC/

Contingency 2,997$            

Total Proposd Operational Budget 796,977$        

Appropriation Calculation
Total Expenditures 796,977$        
Less Landline Revenue 60,000$          
Less Wireless Revenue 200,000$        
Less Interest 35$                  

Appropriation Needed 536,942.00$  
Appropriation Requested
Net
Appropriation Budgeted by BOC 537,092$        

Net 150.00$          



Business Item 8:  

 

Agenda Request – Jasper County BOC 

 

Department:  Board of Commissioners 

 

Date:   January 12, 2024 

 

 

Subject: Reform and Improve Mental Health Services Resolution 

   

 

 

Summary:  

ACCG is encouraging 100 % participation of all Georgia counties to adopt a resolution urging Governor Kemp 

and the Georgia General Assembly to continue efforts to reform and improve mental health services for the 

citizens of Georgia. 

 

 

 

 

 

 

 

Background:  

 

ACCG is asking for the Mental Health resolution to be signed. The original resolution draft and a modified 

resolution draft are attached. 

 

 

 

Cost:   

 

 

 

 

 

 

 

Recommended Motion 

Board Discretion 

 

  



RESOLUTION 2024-0108-4 

RESOLUTION URGING THE CONTINUATION OF EFFORTS TO REFORM AND 

IMPROVE MENTAL HEALTH SERVICES FOR THE CITIZENS OF GEORGIA 

 

WHEREAS, being the constitutional level of government closest to their constituents, Georgia 

counties are on the front lines of responding to mental health issues within the community; and 

WHEREAS, the Jasper County Board of Commissioners supports efforts to provide every 

citizen in need with accessible, affordable, and adequate mental health services; and   

WHEREAS, despite previous legislation and other efforts by the State of Georgia, the Jasper 

County Board of Commissioners recognizes there is still a tremendous amount of work needed 

for those in need in Jasper County to receive adequate healthcare for mental health and substance 

abuse disorders;  

NOW, THEREFORE, BE IT RESOLVED that the Jasper County Board of Commissioners 

reaffirms its commitment to helping reform and improve mental health services for its citizens.  

BE IT FURTHER RESOLVED, that the Jasper County Board of Commissioners urges the 

State of Georgia to enhance access to vital mental health services. 

BE IT FURTHER RESOLVED that the Clerk to the Board of Commissioners is directed to 

provide an executed copy of this Resolution to the Association County Commissioners of 

Georgia. 

SO RESOLVED, this _______ day of __________________, 2024. 

 JASPER COUNTY BOARD OF COMMISSIONERS 

       By:   ______________________________________ 

Bruce Henry, Chairman 

ATTEST:        ______________________________________ 

     Shelia Belcher, Clerk of the Commission 



Business Item 9: 

 

Agenda Request – Jasper County BOC 

 

Department:  Board of Commissioners 

 

Date:   January 12, 2024 

 

 

Subject: Schedule Work Sessions and Called Meetings as Needed 

   

 

 

Summary:  

 

FY 2023 Audit Presentation  

 

 

 

Background:  

 

 

 

 

 

 

 

Cost:   

 

 

 

 

 

 

 

Recommended Motion: 

 


