BOARD OF COUNTY COMMISSIONERS
JASPER COUNTY, GEORGIA
REGULAR MEETING AGENDA
**** COMMISSIONER’S MEETING ROOM, GROUND FLOOR****
MONTICELLO, GEORGIA
April 1, 2024
6:00 p.m.
*** The meeting will be live streamed Via Facebook on the Jasper County Georgia Facebook Page.

1. Call to Order (6:00 p.m.)

NAME PRESENT ABSENT | LATE ARRIVED

DISTRICT 1 - SHEILA G. JONES
DISTRICT 2 - BRUCE HENRY, CHAIR

DISTRICT 3 - DON JERNIGAN
DISTRICT 4 — ASHER GRAY
DISTRICT 5 - STEVEN LEDFORD, VICE-CHAIR

OO

| Il. Pledge of Allegiance —

\ I11.  Invocation — District 5

| IV. Approval of Agenda

| V. Consent Agenda —

1. Approval of Minutes:
e Work Session Minutes- February 26, 2024
e Regular Meeting Minutes- March 6, 2024
e Work Session Minutes- March 13, 2024

2. Check Register — Check #’s  70574- 70784

| VI. Public Hearings with Business Action

Public Hearings are conducted to allow public comments on specific advertised issues such as rezoning,
ordinances, policy development and other legislative actions to be considered by the County
Commissioners. Following the public hearing. The Board of Commissioners will act on each item
presented below.

VII. Presentations/Delegations

(10) minutes on specific topics or for recognition of citizens, county employees or other events by the
Commissioners.

VIII. Citizens Comments

for not more than three (3) minutes on specific topics. The County Attorney will keep time. Please
be courteous of the 3-minute time limit. Comments noted from citizens via the Jasper County FB Page.

IX. County Commissioner Items & Updates

X. Regular Agenda




Business Items:

Appointment to Development Authority of Jasper County Board

Appointment to Planning and Zoning Appeals Board

Appointment to Recreation Board

Appointment to Public Facilities Authority Board

Capital Expenditure Request — RA-400 Truck Mounted Road Pothole Patcher

Request for Senior Center Improvements — Parking Lot Surface, Stormwater Drainage and Back Lot

Grade

2024 LMIG - Wild Rd Bids

Sands Drive Park Pavilion Bids

GDOT Local Road Assistance Administration Funds

0. Support Letter for Northeast Georgia Regional Commission’s Request for FY 2025 Congressional
Funding

11. Free C&D Material Tipping for Jasper County Residents - Discussion

12.  Schedule Work Sessions and Called Meetings as Needed

S~ wd P

= oo

XI1. County Attorney Items

XIl. County Manager Update

XI11. Executive Session

Consultation with County attorney to discuss pending or potential litigation as provided by O.C.G.A.
850-14-2(1); Discussion of the future acquisition of real estate as provided by O.C.G.A. 850-14-3(4);
and discussion on employment, compensation, or periodic evaluation of county employees as provided
in 0.C.G.A. § 50-14-3(6)

| XIV. Adjournment




Consent Agenda — Item 1:

Agenda Request — Jasper County BOC

Department: Board of Commissioners
Date: April 1, 2024
Subject: Approval of Minutes

Summary:

Minutes have been completed for the Jasper County Board of Commissioners:

e Work Session February 26, 2024
e Regular Meeting Minutes- March 4, 2024
e Work Session Minutes- March 13, 2024

Background:

Cost: $0

Recommended Motion:

Approve minutes for:

e Work Session February 26, 2024
e Regular Meeting Minutes- March 4, 2024
e Work Session Minutes- March 13, 2024



Jasper County Board of Commissioners
February 26, 2024
6:00 P.M.

Chairman Henry called the meeting to order at 6:00 p.m.

Commissioners Present: Bruce Henry -Chairman, Steven Ledford -Vice Chairman; Don Jernigan, Sheila Jones,
and Asher Gray.

Staff Present: Mike Benton, County Manager, Sheila Belcher, County Clerk, Larissa Ruark, Chief Accounting
Officer, Doug Attaway, P &Z Director

Work Session:

1. Landfill Operations:
Chairman Henry opened the floor to residents to voice their opinions about privatizing the landfill. Residents
were given a chance to speak for 5 minutes and come back after others had their chance.

Many residents spoke. All spoke in opposition and gave reasons of why the landfill should remain under the
control of Jasper County Board of Commissioners.

2. Short Term Rentals Ordinance Discussion:
Due to the time Chairman Henry stated that we will schedule another Work Session to discuss short-term

rentals.

The Work Session was adjourned at 7:42 p.m.

Bruce Henry, Chairman

Sheila Belcher, Clerk

Jasper County Board of Commissioners Work Session Minutes: February 26, 2024



Jasper County Board of Commissioners
March 4, 2024
Regular Meeting Minutes
6:00 P.M.

Chairman Bruce Henry called the meeting to order at 6 p.m.

Commissioners Present: Bruce Henry, Chairman; Steven Ledford, Vice Chair; Don Jernigan;
Sheila Jones and Asher Gray

Staff: Mike Benton, County Manager, Sheila Belcher, Clerk- Administrative Services Director,
Larissa Ruark, Chief Accounting Officer, Doug Attaway- Planning and Zoning Director,

Pledge of Allegiance:
Invocation: Commissioner Gray, District 4

Agenda Approval: Commissioner Gray motioned to approve the agenda as presented.
Commissioner Ledford seconded the motion, passed unanimously.

Consent Agenda:
Commissioner Gray motioned to approve the following minutes

e Regular Meeting Minutes February 5, 2024

Commissioner Ledford seconded the motion, passed unanimously.

Commissioner Ledford motioned to approve Check #s 70346-70573. Commissioner Jones
seconded the motion, passed unanimously.

Public Hearings: None

Citizen Comments:

o David Thompson — Gave handouts and spoke on the traffic around the square. The
landfill will add to the traffic if it is outsourced. Adding a lane to the square will not
help the flow of traffic when tractor trailers are still using the square. Used Eatonton
as an example.

e  Mary Patrick — Spoke against outsourcing the landfill. “What if company running
it goes out of business. Remember all the thriving companies that crashed in 2008.
A 30-year contract is a bad idea. Keep landfill in house and open 5 days a week and
consider allowing non-resident dumping pickup truck size loads.”

o John Henderson — Running for Chief Magistrate give his history and qualifications
and asked for citizen support.

e  Gail Harrell — City Council member spoke on the traffic on the square. Wants the
city and the county to work together to resolve issue. She said changes will require
city approval as they are concerning city streets.

o Mark Logan — Spoke against outsourcing the landfill as it will cause damage to the
county roads costing the county more money in repairs and road maintenance.
Outsourcing will also add to traffic issues. He said open landfill 5 days a week in
house and hope to break even.
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° Chris Lawrence — Spoke against outsourcing the landfill saying it will become a
trash mountain. He used Athens as an example saying they promised it would not
smell as a C&D landfill but it smells horrible and so will ours. He said he is
concerned about chemicals leaking in the water sources. Stating the EPA is already
investigating our landfill.

e  Jason Bunn - Spoke against outsourcing the landfill. He said that it will be the first
thing people see when they drive into town. He also said it would become a trash
mountain. He wants the landfill to be ran in house.

e  Amy Gude -Spoke against the landfill being outsourced. She said she would like to
see it ran in house and open up jobs for county residents. She said she does not want
the landfill opened up as a dumping ground for other counties. Mrs. Gude said she
would like to see all Officials work together in a civil manner to get things done to
benefit all citizens.

County Commissioner's ltems

Commissioner Jernigan- Commissioner Jernigan asked County Manager Mike Benton to
give update on any new information about the county employee pension plan he has been
working on when he gives his County Manager updates. Commissioner Jernigan mentioned
that the county will be getting a new fire truck delivered in a few months. He stated that they
may want to start looking at ordering a new ambulance now. It takes about a year to get the
ambulances in once ordered. Commissioner Jernigan also spoke in favor of keeping the
landfill in house and opening five days a week he said he would like to see the county break
even or maybe make a little bit of money.

Commissioner Jones- None

Commissioner Ledford- Commissioner Ledford said he has received several calls about the
county dirt roads and the condition they are in. He said the are now washed away back to
nothing but dirt. He wants to get a cost for hiring a sub-contractor to repair and maintain the
dirt roads. He said that it should be included in the FEMA funding. County Manager Mike
Benton said that they have a July time frame for the FEMA funding but he can get a cost
possibly by May.

Commissioner Gray- Commissioner Gray said he would like to see the county website
updated to show a list of all the boards and authorities with members listed and their term
expiration date. He also wants meetings and other county events placed on the calendar.

He said doing so will make it easier for residents to find information regarding boards and
meetings. Commissioner Gary also asked Mike to add 911 EMA and county employee
retirement plan to his County Manager update.

Commissioner Henry- None

Business Items:

Item 1: Appointment to Board of Assessors: _Larry Smith seeking reappointment.
Commissioner Jernigan motioned to reappoint Larry Smith to the Board of Assessors
Commissioner Ledford seconded motion, motion passed unanimously.

Item 2: Appointment to Planning and Zoning Board: Julie Bennett seeking reappointment.
Mary Patrick seeking appointment and Bobby Jacobs seeking appointment but did not show up
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for the meeting. Commissioner Ledford asked Mary Patrick if she was seeking reappointment to
the Variance Board. Mary Patrick responded “no not this evening.”

Commissioner Gray motioned to appoint Julie Bennet and Mary Patrick, Commissioner Ledford
seconded motion. Chairman Henry requested appointing separately. Commissioner Gray said
they had a motion and a second motion passed (with a vote in favor from Commissioner
Jernigan. Commissioner Henry commented that it wasn’t that he was against the motion he just
thinks they should have been done separately.

Item 3: Appointment to Planning and Zoning Appeals Board: Chairman Henry requested a
motion to table as applicant was unable to attend. Commissioner Jernigan Motioned to table the
appointment, Commissioner Ledford seconded, passed unanimously.

Item 4: Appointment to Recreation Board: Chairman requested a motion to table as applicant
did not show up. Commissioner Ledford motioned to table, Commissioner Jernigan seconded,
motion passed unanimously.

Item 5: Appointment to Public Facilities Authority Board: Commissioner Jernigan seeking
reappointment, Howard Fore, James Thiele, and William Nash seeking reappointment.

Commissioner Jernigan motioned to reappoint James Thiele to the Public Facilities Authority
Board, Commissioner Gray seconded, passed unanimously.

Commissioner Ledford motioned to reappoint William Nash to the Public Facilities Authority
Board, Commissioner Jernigan seconded, motion passed unanimously.

Commissioner Jernigan motioned to table reappointment of Howard Fore as he was unable to
attend the meeting. Motion was seconded by Commissioner Gray, passed unanimously.

Commissioner Ledford Motioned to reappoint Commissioner Jernigan to the Public Facilities
Authority Board, Commissioner Gray seconded, motion passed unanimously.

Item 6: Appointment of Voting Delegate for Consideration of Three Statewide Georgia
Opioid Settlement Advisory Commission Members and Regional Advisory Council
Members. Captain Billy Bryant seeking appointment for Voting Delegate. Captain Bryant was
recommended by Sheriff Donnie Pope. He has nineteen years in law enforcement and over ten
years in narcotics.

Commissioner Ledford motioned to appoint Captain Billy Bryant for Voting Delegate,
Commissioner Gray seconded. Motion passed unanimously.

Item 7: Discuss Comments from the February 26, 2024 Public Hearing on Landfill
Operations: _Chairman Henry spoke about landfill meeting. He said citizen do not want to
privatize the landfill. Commissioners all agree it should not be privatized. After a long
conversation Chairman Henry said they would schedule a work session.

Item 8: Bear Creek Marina Alcohol License Renewal: Mr. Wright Owner of Bear Creek
Marina requested to have his license fees waived for 2024. Fees were paid in 2023 but his
business was a total loss due to tornado damage. He never opened in 2023.
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Commissioner Ledford motioned to approve alcohol license. Commissioner Gray seconded,
motion passed unanimously.

Commissioner Gray motioned to waive alcohol license fees for 2024. Commissioner Ledford
seconded motion, motion passed four to one. Commissioner Jernigan opposed.

Item 9: Downtown Monticello Traffic Pattern: After a discussion and suggestions of how to
do to reduce traffic and delays on the square City Council member Gail Harrell again stated it
most be approved by the city. Mrs. Harrell stated the city wishes to work with the country to
resolve the issue. She said that the City is trying to get GDOT involved again. Chairman Henry
said the BOC would be waiting for an invite to meeting with the City of Monticello and GDOT
once the city gets it scheduled.

Item 10: ACCG Georgia County Internship Program Grant Agreement: Chief Accounting
officer Larissa Ruark asked BOC to approve a summer intern. The money is a grant that the
county has already been approved to receive.

Commissioner Ledford motioned to approve. Commissioner Gray seconded, motion passed
unanimously.

Item 11: Human Resources and County Boards Report: HR Director Sheila Belcher gave
quarterly update on newly hired and terminated employees for December 2023 through February
2024. Ms. Belcher gave an update on current number of employees full and part time. She gave
and update on current job vacancies for the county and upcoming board openings.

Item 12: Schedule Work Sessions and Called Meetings as Needed: Short-term rental
Work Session scheduled for Monday March 11, 2023 at 6 p.m.

County Attorney Items: None

County Manager Update: Mr. Benton gave updates on building permits, No Thru Truck
signage, new hire, completion of dugouts, construction of several county roads, and employee
retirement plan.

Executive Session: None

Adjourn: Commissioner Jones motioned to adjourn at 7:48 p.m. Commissioner
Gray seconded the motion, passed unanimously.

Bruce Henry, Chairman Sheila Belcher, Clerk
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Jasper County Board of Commissioners
March 13, 2024
6:00 P.M.

Chairman Henry called the meeting to order at 6:00 p.m.

Commissioners Present: Bruce Henry -Chairman, Steven Ledford -Vice Chairman; Don Jernigan, Sheila Jones,
and Asher Gray.

Staff Present: Mike Benton, County Manager, Sheila Belcher, County Clerk, Larissa Ruark, Chief Accounting
Officer, Doug Attaway, P &Z Director

Work Session:

1. Conservation Subdivisions in AG Zoning:
Doug Attaway explained that AG zoning will be 5-acre subdivisions. For five-acre conventional subdivisions
in agriculture the developers will have to pave the any dirt road that touches the subdivision. Mr. Attaway will
take this information back to the P&Z board.

2. Short Term Rentals Ordinance Discussion:
The Board discussed short-term rentals. They went through the existing ordinance for Putnam county in order

to draft a short-term rental ordinance for Jasper County. Some of the main points that the board discussed
were:

The cost for annual license

The number of people that are allowed in rentals includes persons of all ages

After 3 strikes there will be no start over and the owner will lose their short-term rental license
A schedule of fines and discipline for violations

The Work Session was adjourned at 8:09 p.m.

Bruce Henry, Chairman

Sheila Belcher, Clerk

Jasper County Board of Commissioners Work Session Minutes: February 26, 2024



Consent Agenda — ltem 2:

Agenda Request — Jasper County BOC

Department: Board of Commissioners
Date: April 1, 2024

Subject: Approval of Check Register

Summary:

A check register will be generated by the finance department on meeting day for signature and approval to
process the checks.

Background:

Cost: $0

Recommended Motion:

Approve processing of check #’s 70574-70784



Business Item 1:

Agenda Request — Jasper County BOC

Department: BOC

Date: April 1, 2024
Subject: Appointment to Development Authority of Jasper County Board
Summary:

The Development Authority of Jasper County (DAJC) has three (3) terms that will expire in May.
Jasper County BOC Staff advertised for interested parties to serve on the DAJC Board.

The following have submitted applications for appointment:
Roy Kelly
Michelle Coward

Steve Jordan

Background:
The Development Authority of Jasper County has a seven member board appointed by the Jasper County BOC.

Cost:

Recommended Motion: Board Discretion



126 W. Greene St. Ste. 18, Monticello, GA 31064

706-468-4900
WWww.jaspercountyga.org

APPLICATION FOR BOARDS, COMMITTEES, & AUTHORITIES

Name: Roy R Kelly TII Home Phone: I
Address: _ Work Phone: —
I Cell Phone:

Occupation: Lawyer E-mail: _

I'would like to apply for appointment to the following Board, Committee, or Authority:

DEVELOPMENT AUTHORITY OF JASPER COUNTY

How long have you been a resident of Jasper County?
ALL MY LIFE

Which Jasper County district do you live in?

R ¢ § D ) R ) N ) . ®

What qualifications, experience, and certifications do you possess that should be considered for

the Board, Committee, or Authority you are seeking appointment on?
I have been on the Board as a voting member for the last four (4) years. I was

the Treasurer and Nom-voting member for many years before that. I am also

czlled upon on some occasions to answer legal questions.

Are you currently serving on another Board, Committee, Authority or elected position?
Yes X NO If Yes, please list.

Have you, since the age of 18, ever been convicted of a felony? _ Yes X No

If YES, please use the space below to briefly describe the nature of the crime(s), the date and place of
conviction and the legal disposition of the case. Jasper County will not deny employment to any
applicant solely because the person has been convicted of a crime. The County, however, may
consider the nature, date and circumstances of the offense as well as whether the offense is relevant
to the duties of the position applied.




Would there be any possible conflict of interest between your employment or your family, and your
serving on the Board, Committee, or Authority you are seeking appointment on?

Yes _X NO If Yes, please explain.

What is your vision for the county’s future in relation to the Board, Committee, or
Authority you are seeking appointment on?
We need to attract good clean industries for Jasper County and create jobs

for our residents.

Explain your understanding of the duties of this Board, Committee, or Authority:

To encourage industries to Jasper County both big and small

Briefly explain why you seek appointment to this Board, Committee, or Authority:
I have enjoyed serving as a voting member and would like to continue

to see our tax base increase by bringing new industries to this County.

Are you in any way related to a County Elected Official or County Employee? If so, please describe.

NO

participate in required and or voluntary training. X  Yes No

Application Date =

-

*This application should be submitted to the Jasper County Board of Commissioners, Attn:
Sheila Belcher, County Clerk. Any additional information may be included on a separate page.

NOTE: Information provided on this form is subject to disclosure as a public record under Georgia
Open Records Law.



126 W. Greene St. Ste. 18, Monticello, GA 31064
706-468-4900

WWW, jaspercountyga.org

APPLICATION FOR BOARDS, COMMITTEES, & AUTHORITIES

Name: Michelle Coward Home Phone: n/a

Address: Work Phone: _

I 0 o Phonc
Occupation: Director of Finance Email: [ ™

I would like to apply for appointment to the following Board, Committee, or Authority:

Jasper County Economic Development Authority

How long have you been a resident of Jasper County?
3.5 years

Which Jasper County district do you live in?
es A @ 3 @ _x (3

What qualifications, experience, and certifications do you possess that should be considered for

the Board, Committee, or Authority you are seeking appointment on?
With 20+ years of experience in finance & budgeting, along with current experience as the

Representative for District 5 on the Board of Education, | believe | can be reasonable, diplomatic, and

principled on matters of economic development in our community.

Are you currently serving on another Board, Committee, Authority or elected position?
X _ Yes NO If Yes, please list.

Current District 5 Representative on the Jasper Board of Education

Have you, since the age of 18, ever been convicted of a felony? Yes X No

If YES, please use the space below to briefly describe the nature of the crime(s), the date and place of
conviction and the legal disposition of the case. Jasper County will not deny employment to any
applicant solely because the person has been convicted of a crime. The County, however, may
consider the nature, date and circumstances of the offense as well as whether the offense is relevant

to the duties of the position applied.




Would there be any possible conflict of interest between your employment or your family, and your
serving on the Board, Committee, or Authority you are seeking appointment on?

Yes X NO If Yes, please explain.

What is your vision for the county’s future in relation to the Board, Committee, or
Authority you are seeking appointment on?
| envision a strategic plan for economic development that will benefit our entire county. That should

happen at a pace we can sustain and with an intentionality in keeping our small town atmosphere.

Explain your understanding of the duties of this Board, Committee, or Authority:

| believe the primary role of the Jasper County Economic Development Authority would be to promote
the smart growth of new businesses, which will increase job opportunities and help our tax digest.

Briefly explain why you seek appointment to this Board, Committee, or Authority:
| want to humbly serve my community. | believe we can grow at the right pace pleasing every stake-

holder. | would be honored to help us maintain our small town charm while being realistic about the

need for smart economic development. | believe we can accomplish both.

Are you in any way related to a County Elected Official or County Employee? If so, please describe.

No

If appointed, I agree to serve and participate in required and or voluntary training. _ X Yes No

Wuchd0 (e 21 8] a0au

Signature Applicatibn Dhte

*This application should be submitted to the Jasper County Beard of Commissioners, Atin:
Sheila Belcher, County Clerk. Any addifional information may be included on a separate page.

NOTE: Information provided on this form is subject to disclosure as a public record under Georgia
Open Records Law.



JASPER COUNTY BOARD OF COMMISSIONERS

126 W. Greene St. Ste. 18, Monticello, GA 31064
706-468-4900
WWwWw.jaspercountyga.org

APPLICATION FOR BOARDS, COMMITTEES, & AUTHORITIES

Name: _ 3@{ Vl) J thﬁlﬂ Home Phone:

Address: Work Phone:

Cell Phone:

o7

Occupation: Ak
k1 14074 & B i

E-mail: _

I would like to apply for appointment to the following Board, Commlttee, or Authority:

w@ﬁ@m@@mﬁ%

How long have you been a resident of Jasper Co

r’) v} palt
Which Jasper County district do you live in?
o (1) 2) (€)) “) &)

What qualifications, experience, and certifications do you possess that should be considered for
the Board, Committee, or Aut\gority you are seeking appointment on?
Lt
H(Al“a (N (NG

Correat membPec ot DAIT.  goer 251/[1&0!‘5

Arle/wﬁ currently serving on another Board, Committee, Authority or elected position?
Y

eq NO If Yes, please list.
'}’DU f {9 Wi’ D‘f’iﬂ'/l ﬁrﬂmcnj' M D!‘;']LT’G
l 4 J
Have you, since the age of 18, ever been convicted of a felony? Yes /(

If YES, please use the space below to briefly describe the nature of the crime(s), the date and place of
conviction and the legal disposition of the case. Jasper County will not deny employment to any
applicant solely because the person has been convicted of a crime. The County, however, may
consider the nature, date and circumstances of the offense as well as whether the offense is relevant
to the duties of the position applied.




Would there be any possible conflict of interest between your employment or your family, and your
serving on the Board, Committee, or Authority you are seeking appointment on?

B
Yes AT(‘) If Yes, please explain.

What is your vision for the county’s future in relation to the Board, Committee, or
Authority you are seeking appoi mcnt 0

(redfe ypbs T&m( cibizens fere
1 lﬂéﬂef‘ GAQV’\ ':}14

Explain your understanding of the duties of this Board, Committee, or Authority:

Lteate \oha gl ol oedel, Dyid) fog Dase

Brleﬂ;_xplam why wu seelhappointment to this Board, Committee, or Authority:
lo sec LU, Noc 4",{:0]‘4_[ 4}/64;%*&

"H/'\mj’ Qre. "h{'h’ i o

Are you in any way related to a County Elected Official or County Employee? If so, please describe.

ee toserve and participate in required and or voluntary training. -/ Yes No

3 - Zp-24

Application Date

*This application should be submitted to the Jasper County Board of Commissioners, Attn:
Sheila Belcher, County Clerk. Any additional information may be included on a separate page.

NOTE: Information provided on this form is subject to disclosure as a public record under Georgia
Open Records Law.



Business Item 2:

Agenda Request — Jasper County BOC

Department: Planning and Zoning

Date: April 1, 2024
Subject: Appointment to Planning and Zoning Appeals Board
Summary:

Planning and Zoning Board of Appeals has two (2) expired terms, July 1, 2023 & March 1, 2024. We have
received two applications for appointment:

e Cyndi Johns
e Jennifer Allen

Background:

The Planning and Zoning Board of Appeals appointees serve 3-year terms.

Cost:

Recommended Motion: Board Discretion



126 W. Greene St. Ste. 18, Monticello, GA 31064
706-468-4900

.

WWW.jaspercountyga.org

APPLICATION FOR BOARDS, COMMITTEES, & AUTHORITIES
pu

I’\d ; «J (3\/\.5-’15' Home Phone:
Work Phone:

Cell Phone:

Occupation: ‘Fwiancal Vg e-mail. [

I would like to apply for appointment to the following Board, Committee, or Authority:
ZOanq (31 ??eﬂl-s (%Oarcl

How long have you been a resident of Jasper County?

Name:

Address:

\\.L_{‘Fj

Which Jasper County district do you live in?

R M 2) 3) (4) (5)

What qualifications, experience, and certifications do you possess that should be considered for
the Board, Committee, or Authority you are seeking appointment on?

"L Yold o Foneng Casle Q\CIA'\:\-%P) nee fe L have Zonoa %M&mﬂ{_
d Leol Tawn Gualiled G U oscteim 0o 0. Conterned (esiclenA

of Ja G“a
Are you currently serving on another Board, Committee, Authority or elected position? e
Yes NO If Yes, please list.
Have you, since the age of 18, ever been convicted of a felony? Yes x No

If YES, please use the space below to briefly describe the nature of the crime(s), the date and place of
conviction and the legal disposition of the case. Jasper County will not deny employment to any
applicant solely because the person has been convicted of a crime. The County, however, may
consider the nature, date and circumstances of the offense as well as whether the offense is relevant
to the duties of the position applied.




Would there be any possible conflict of interest between your employment or your family, and your
serving on the Board, Committee, or Authority you are seeking appointment on?

Yes X NO If Yes, please explain,

What is your vision for the county’s future in relation to the Board, Committee, or
Authority you are seeking appointment on?

{\f\l{ \_)ES.'_EJLA -ﬂw l(l-u. QM:’\\J:? —(;uckv\m i3 Yor A gar
&JM\*«\ do Teman a3 Curad as (:)QSS’L\»L&.

Explain your understanding of the duties of this Board, Committee, or Authority:

—(an-‘:ﬂmi‘ d Quldes oF 2owng HPQM boced WClide
M‘\-'rﬂrc,—\g,-kq W otdimancr  decideny o 2p e ol oo adpunidratioe diecisions

Omd QG My JOTLAneS. ;5 VA tenen K g faded allewr Q. chepadene
—‘;rcx\\ a. ‘i)CLr'-—\,_Mw TW(LM‘-’\ %k A Zeniny Gdewi@Lnca -

Briefly explain why you seek appointment to this Board, Committee, or Authority:

’Iam Sceka:nq Qppofu\m.a.dg 4 dde %oﬂbnq pmnm,u locoid  Becawss

L oo lieve Sl (*‘E‘W Soc a go‘d:-a-\ Yo icen ee / O:(JLLA-)‘ Shadd los | ok
Qs Ken ol Cormd Shewtdh  laa Cched on loGird oun haA Mo TeStoheHE
Are you in any way related to a County Elected Official or County Employee? If so, please describe.
NG
fappointed, I agree to serve and participate in required and or voluntary training. é Yes No
\\NB;‘ R b&t‘u&ﬂ« 30,8074
Signature Applicatidn Date

*This application should be submitted to the Jasper County Board of Commissioners, Attn:
Sheila Belcher, County Clerk. Any additional information may be included on a separate page.

NOTE: Information provided on this form is subject to disclosure as a public record under Georgia
Open Records Law.



126 W. Greene St. Ste. 18, Monticello, GA 31064
706-468-4900
WWW.]aspercountyga.org

APPLICATION FOR BOARDS, COMMITTEES, & AUTHORITIES

Name: _ W NN S—_Q 4 A l Sﬁ N Home Phone;

Address: Work Phone:
Cell Phone:

Occupation: pr (A - \O\IJKA
I would like to apply for appointment to the following Board, Committee, or Authority:
Dltk nn‘mci\) T lon, r\szd Yarieneg Roord

How long have you been a resident of Jasper County?

\é;.”ggrs

Which Jasper County district do you live in?
.o @ _ __ @& __®

E-mail:

What qualifications, experience, and certifications do you possess that should be considered for
the Board, Committee, or Authority you are seeking appointment on?
—+ Yrav o~ Podive an Y. mm?" e e \ag) 2
A{lﬁﬁrg 3

Are you currently serving on another Board, Committee, Authority or elected position?
L Yes NO If Yes, please list.

E\Rﬁh\l f“l‘\l {_Zm‘mj V-'Q{:\QK\GQ &Qﬁ‘fj

Have you, since the age of 18, ever been convicted of a felony? Yes xz No

If YES, please use the space below to briefly describe the nature of the crime(s), the date and place of

conviction and the legal disposition of the case. Jasper County will not deny employment to any
applicant solely because the person has been convicted of a crime. The County, however, may

consider the nature, date and circumstances of the offense as well as whether the offense is relevant

to the duties of the position applied.




Would there be any possible conflict of interest between your employment or your family, and your
serving on the Board, Committee, or Authority you are seeking appointment on?

Yes {g NO If Yes, please explain.

What is your vision for the county’s future in relation to the Board, Committee, or
Authority you are seeking appm?ment on?
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Explain your understanding of the duties of this Board, Committee, or Authority
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Are you in any way related to a County Elected Official or County Employee? If so, please describe.
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If appointed I agree to serve and participate in required and or voluntary training. N Yes No

2)94 Jaasy

ﬁftuf Application'Date

*This application should be submitted to the Jasper County Board of Commissioners, Attn:
Sheila Belcher, County Clerk. Any additional information may be included on a separate page.

NOTE: Information provided on this form is subject to disclosure as a public record under Georgia
Open Records Law.



Business Item 3:

Agenda Request — Jasper County BOC
Department: Recreation Board

Date: April 1, 2024

Subject: Appointment to Recreation Board

Summary: Jasper County Recreation Board has a vacancy that need to be filled. The vacancy is open because
of a resignation. The term will expire on October 31, 2025. The open position has been advertised.

The following people have expressed interest in serving on the Board:

e Rachelle Stanionis
e Ashley Henderson
e Melissa Strozier

Background:

Cost:

Recommended Motion: Board Discretion



January 20, 2024
Jasper County Board of Commissioners
126 W Greene Street, Suite 110

Monticello, GA 31064

Dear BOC,

As a team mom and dedicated community member, | was thrilled to see your posting for a
volunteer to fill the open seat on the Recreation Board. The position has been posted several times over
the last few years and each time | think a little more about volunteering for it. The recreation
department has seen a lot of changes over the last several years. We have recently had some issues
arise that have left our community guestioning our recreation department and its commitment to our
children. That is why after much consideration | have decided to submit my letter of interest for the
vacant seat on the Recreation Board.

My son has played multiple sports with the Jasper County Recreation Department for years until he
started middle school. His dad has continued to coach for years even though we don’t have a child
participating at a rec level anymore. | absolutely love Jasper and brag about our beloved small town
frequently. | am very dedicated to our wonderful community and am always looking for ways to become
more involved. Prior to moving to Monticello, my son played sports in Newton County for a couple of
years. Sports wise making the adjustment from Newton to Jasper was quite a change. The more involved
we have become with Jasper’s recreation department the more involved | want to be. | know with the
right help our recreation department can grow into so much more.

Several years ago, | did marketing and community relations for Kohl’s Department Stores. | can bring
those years of knowledge to this board. When | look at our rec, | see big things. | see what it could be
and what it should be. | want to see our recreation department succeed and expand. | want to see the
kids in our community have fun and learn not just how to play sports but how to have good
sportsmanship and be a great team member. As someone who has also served as a team mom for
multiple sports and been the parent of the child playing for someone else, | see both sides of the issues
facing our rec department. | believe my knowledge and love of this community can be a huge asset for
our rec department. | am truly committed to assisting our rec overcome past concerns and expand into
the amazing institution it can become.

| would welcome the opportunity to assist Keldrick Davis and the Recreation Board in being the
absolute best it can be.

Thank you for your consideration,

Rachelle Stanionis
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I would like to apply for appointment to the following Board, Committee, or Authority:
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How long have you been a resident of Jasper County?
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Which Jasper County district do you live in?
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What qualifications, experience, and certifications do you possess that should be considered for
the Board, Committee, or Authority you arc secking appointment on?

L Wad 6N ‘e (ec bé‘cu‘d beCoce. L f“Q.‘-‘:'\E}ned

\lad nO

bocause the Memhers ot Yook dioe
desice 4o imarove Hhe rec. T have Served as o

(e 7 Ou? WA 1N Our rec.
ﬁj:c you%rn%ﬁ)%rmg on aﬁszﬂlcr oard, Committee, Authority or elected position?

Yes g NO If Yes, please list.
Yes >( No
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If YES, please use the space below to briefly describe the nature of the crime(s), the date and place ol
f the case. Jasper County will not deny employment to any

conviction and the legal disposition o
applicant solely because the person has been
consider the nature, date and circumstances of the offense as w

to the duties of the position applied.

convicted of a crime. The County, however, ma)
¢ll as whether the offense is relevan







JASPER COUNTY BOARD OF COMMISSIONERS

126 W. Greene St. Ste. 18, Monticello, GA 31064
706-468-4900

WWwWWw.jaspercountyea.org

APPLICATION FOR BOARDS, COMMITTEES, & AUTHORITIES
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Name: A ‘:-LL
Address:

Home Phone:  —

Work Phone: —

Cell Phone:

Occupation: ”\6:—\ .ﬂ E-mail:
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I would like to apply for appointment to the following Board, Committee, or Authority:
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How long have you been a resident of Jasper County?

2t yeals
o |

Which Jasper County district do you live in?
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What qualifications, experience, and certifications do you possess that should be considered for
the Board, Committee, or Authority you are seeking appulntment on?
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Are you currently serving on another Board, Committee, Authority or elected position?
Yes v~ NO If Yes, please list.

Have you, since the age of 18, ever been convicted of a felony? Yes v/ No

If YES, please use the space below to briefly describe the nature of the crime(s), the date and place of
conviction and the legal disposition of the case. Jasper County will not deny employment to any
applicant solely because the person has been convicted of a erime. The County, however, may
consider the nature, date and circumstances of the offense as well as whether the offense is relevant
to the duties of the position applied.




Would there be any possible conflict of interest between your employment or your family, and your
serving on the Board, Committee, or Authority you are seeking appointment on?

Yes o~ NO If Yes, please explain.

What is your vision for the county’s future in relation to the Board, Committee, or
Authority you are seeking appomtment on?
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Explain your understanding of the duties of this Board, Committee, or Authority:

La i/zr-a'hﬂcﬂ A will bake moetingg <o gﬂ othec  fimes
G [
wil Mt}r‘ e c.) le.iD .,ln.« o for  mancel !a Lnr- +a rj 4

+l"\-'r\ﬂi/ S CQ()!\L.

Briefly explain why vou seek appointment to this Board, Committee, or Authorlty
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If appointed, I agree to serve and participate in required and or voluntary training. |~ Yes No
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Slgnatu : Application Date

*This appllcatltm should be submitted to the Jasper County Board of Commissioners, Attn:
Sheila Belcher, County Clerk. Any additional information may be included on a separate page.

NOTE: Information provided on this form is subject to disclosure as a public record under Georgia
Open Records Law.



JASPER COUNTY BOARD OF COMMISSIONERS

126 W. Greene St. Ste. 18, Monticello, GA 31064
706-468-4900
WWWw.jaspercountyga.org

APPLICATION FOR BOARDS, COMMITTEES, & AUTHORITIES
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I would like to apply for appointment to the following Board, Committee, or Authority:
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How long have you been a resident of Jasper County?

|

e 24 or &
' J
Which Jasper County district do you live in?
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What qualifications, experience, and certifications do you possess that should be considered for

the Board, Committee, or Authority you are seeking appointment on? .
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Are you currently serving on another Board, Committee, Authority or elected position?
Yes v~ NO [If Yes, please list.

Have you, since the age of 18, ever been convicted of a felony? Yes v No

If YES, please use the space below to briefly describe the nature of the crime(s), the date and place of
conviction and the legal disposition of the case. Jasper County will not deny employment to any
applicant solely because the person has been convicted of a crime. The County, however, may
consider the nature, date and circumstances of the offense as well as whether the offense is relevant
to the duties of the position applied.




Would there be any possible conflict of interest between your employment or your family, and your
serving on the Board, Committee, or Authority you are seeking appointment on?

Yes s/ NO If Yes, please explain.

What is your vision for the county’s future in relation to the Board, Committee, or
Authority you are seeking appointment on? _
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Explain your understanding of the duties of this Board, Committee, or Authority:
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Are you in any way related to a County Elected Official or County Employee? If so, please describe.
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*This application should be submitted to the Jasper County Board of Commissioners, Attn:
Sheila Belcher, County Clerk. Any additional information may be included on a separate page.

NOTE: Information provided on this form is subject to disclosure as a public record under Georgia
Open Records Law.



Business Item 4:

Agenda Request — Jasper County BOC

Department: Public Facilities Authority

Date: April 1, 2024
Subject: Appointment to Public Facilities Authority Board
Summary:

Jasper County’s Public Facilities Authority was established by the Jasper County Board of Commissioners
and approved by an act by the Georgia General Assembly. The Public Facilities Authority is comprised of
five (5) members who shall be residents of Jasper County and who shall be appointed by the Board of
Commissioner of Jasper County. The members of the Authority shall be appointed to serve for a term of
one (1) year from the date of such appointment and until their successors have been selected and appointed.

The Board of Commissioners staff advertised for applicants for the Public Facilities Authority Board. The
Board needs to appoint a Commissioner Representative and 3 citizens.

The following citizens have submitted applications to serve on the Jasper County Public Facilities Board:

e Howard Fore

Background:

The Jasper County Public Facilities Authority was created for the purpose of promoting the public good and
wellbeing of the citizens of Jasper County. The Authority has the ability to enable financing to provide long term
capital projects including facilities, equipment and services within Jasper County.

Cost: None

Recommended Motion: Board Discretion



126 W. Greene St. Ste. 18, Monticello, GA 31064
706-468-4900
WWW.jaspercountyga.org

APPLICATION FOR BOARDS, COMMITTEES, & AUTHORITIES

Name: MWH’@’ ﬁfe&_ Home Phone: |
Address: Work Phone:
) Cell Phone:

Occupation: éédt‘l red E-mail:

I would like to apply for appointment to the following Board, Committee, or Authority:

Sasper Cowrly Public Faeilytjos Authoesy

How long have you been a resident of Jasper County?

23 Ycars

Which Jasper County district do you live in?
M (2 3 X @ 3

What qualifications, experience, and certifications do you possess that should be considered for
the Board, Committee, or Authority you are seeking appointment on?
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Are you currently serving on another Board, Committee, Authority or elected position?

Yes }{ NO If Yes, please list.

Have you, since the age of 18, ever been convicted of a felony? Yes Y __No

If YES, please use the space below to briefly describe the nature of the crime(s), the date and place of
conviction and the legal disposition of the case. Jasper County will not deny employment to any
applicant solely because the person has been convicted of a crime. The County, however, may
consider the nature, date and circumstances of the offense as well as whether the offense is relevant
to the duties of the position applied.




Would there be any possible conflict of interest between your employment or your family, and your
serving on the Board, Committee, or Authority you are seeking appointment on?

Yes _X__NO If Yes, please explain.

What is your vision for the county’s future in relation to the Board, Committee, or
Authority you are secking appointment on?
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Explain your understanding of the duties of this Board, Committee, or Authority:
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Briefly explain why you seek appointment to this Board, Committee, or Authority:
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Are you in any way related to a County Elected Official or County Employee? If so, please describe.
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If appointed, I agree to serve and participate in required and or voluntary training. Y Yes No
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Signature Appfication Date

*This application should be submitted to the Jasper County Board of Commissioners, Attn:
Sheila Belcher, County Clerk. Any additional information may be included on a separate page.

NOTE: Information provided on this form is subject to disclosure as a public record under Georgia
Open Records Law.



Business Item 5:

Agenda Request — Jasper County BOC

Department: Public Works

Date: April 1, 2024
Subject: Capital Expenditure Request — RA-400 Truck Mounted Road Pothole Patcher
Summary:

Request for capital expenditure of a RA-400 truck mounted road pothole patcher

Justification and machine & chassis specifications attached

Background:

Rosco RA-400 Road Pothole Patcher $175,098.60
Peterbilt Chassis $129,500.00
Total Cost $304,598.60

Cost:
$304,598.60

Potential Funding Sources
SPLOST

ARPA

General Fund Balance

Recommended Motion:
Board Discretion



Benefits of a One-Man patching machine

. The machine only needs one operator.

. The machine can be run 12 months year. Our patching machine can only be
used during the summer months.

. The Emulsion and gravel mix is stronger and more permanent repair
opposed to cold mix.

. The Emulsion and gravel mix wili hold patches on triple surfaced roads, it
will also fill in holes on the edges of the roads.
. The Emulsion can repair some alligator cracks.

. It does not require CDL licenses.



Patching Crew for Pot holes

Name
Curtis Grier
Robert Maddox
Eric Tinsley
Kenneth James
Tevin Digby
Roger Minter

NEW PATCHING

Equipment
Dump Trk#189
Operator 1
Flagger
Flagger
Blower
Operator 2

Patching Machine Operator Salary

Hourly Rate

$18.57
$13.79
$15.81
$13.77
$14.33
$17.10

Hourly Rate

$18.57

Hourly Rate

$18.57

Monthly Gross
$2,971.20
$2,206.40
$2,529.60
$2,203.20
$2,292.80
$2,736.00

Monthly Gross
$2,971.20

Yearly Gross
$38,625.60

Social Security
$227.30
$168.79
$193.51
$168.54
5175.40
$209.30

Social Security
$227.30

Social Security
$2,954.86

Total
$3,198.50
$2,375.19
$2,723.11
$2,371.74
$2,468.20
$2,945.30

$16,082.05 Grand Totzal Option 1 Monthly

Total
$3,198.50 Grand Total Option 2 Monthly

Total
$41,580.46 Grand Total QOption 2 Yearly



Rosco Sourcewell X "

Koty v " Effective:| 22 February 2024

Phone: 704.966.3300 !Quotg F! )rm Prices in US Dollars

Sales@LeeBoy.com FOB Lincelnton, NC
QuoTeD For: Jasper County, GA Reynolds Warren Equipment Co.
DATE: 27-Feb-24 Sourcewell Contract #: 060122-VTL
LIST ORDER
MODEL DESCRIPTION PRICE NUMBER CK
RA 400 Enclosed Kubota Aux Engine - Patch On-The-Go 3 194,554 | RA4DDAP X
STANDARD FEATURES =
>>>> Truck Prices NOT Included ----- Sales Orders That Require a Special Order Truck Chassis are NOT Cancellable <<<<

ALL CUSTOMER SUPPLIED CHASSIS REQUIRE PRE-APPROVAL PRIOR TO ORDER ACCEPTANCE
See Rosco RA400 Specifications at: LeeBoy.com - RA400 Patcher

OPTIONS
ORDER
DESCRIPTION LIST PRICE NUMBER CK
ﬁackrup | Reverse camera wiin cab color display $ 2,210 1007953
|LED Larger Arrow Board, 48" to 95" 5 5429 1024512
|LED Night Work Light Package (2 front, 1 rear work lights) $ 1,356 1006026
|240 V Heater Conversation in lieu of 120V 5 1419 22766
|Rock Hopper Heat 5 7,709 | 1023794
|Emergency Triangle Kit, Flare Kit, Fire Extinguisher ) 1,356 1005478
Jet Flush System 8 3,172 1003459
Special Option(s) Quuted:| | LeeBoy Quoted List Price: 0000
Extended Warranty Pregram (Contact factory for specifics or o fo www.leeboy.com and view extended program
|under ihe warranty tab of the dealer login home page.)
RN ol Pz Total List Price 3 194,554
Sourcewell Discount (10%) $ 19,455.40
Total Sourcewell List Price $ 175,098.60
Fl"e}ght *good for 2 days from the date quoted® $ 1 ,90000




RA-400
Patcher

Performance Features:

The ultimate output of the RA-400, which is capable

» Front-Corner Mounted Boom for Greater Working Range

o « VORTEC System (Vacuum Operated Rock Transfer
day by a single individual, has been deployed by Emulsion Control)

of correcting over 200 road defects in a single

contractors looking to maximize productivity while +10’ 3” x 7' Rectangular Aggregate Hopper
finding a cost-effective patching solution. The driver » 300 Gallon Liguid Asphalt Emulsion Tank
operated joystick performs a four-step spray injection « Can-Bus Plus 1In-Cab Control System
process typically in less than one minute per repair. + One Person Operation, Easy-to-Use Joystick Controls

» Industry Leading Hydraulic “Patch on the Go” System

» Tier 4 Final 74 HP (55.2 kw) Kubota Diesel Auxiliary Engine
+ 30" x 60" LED Rear-Mounted Arrow Board

« Optional Hopper Aggregate Heater

Including one of the largest emulsion tanks available
in the market, the RA-400 patching boom extends
and retracts providing a wide patching range with

minimal required maintenance.




RA-400

Patcher
Specifications

Rosco

Dimensions - Length: 28 boom retracted
38' 5" boom fully extended
- Width: 8' 6"
- Height: 10"
- Weight: 18,000 Ibs w/ standard chassis

Chassis - Cab-aver Peterbilt 220 (or equivalent)
- Engine: 240 hp (179 kw) diesel engine
- Gross vehicle weight: 23,000 |bs
- Single axle, rear

Aggregate System - Low profile, 5 cu yard hopper
- Rectangular welded 10' 3" x 7'
aggregate hopper
- Cab-controlled, adjustable slide gate in hopper
- Accepts aggregates up to 3/4"
- Plus+1 settings: rock flow, emulsion flow and air
flaw

Augxiliary Engine Kubota diesel engine
Tier 4 Final - 74 hp (55.2 kw)

- Vacuum Operated Rock Transfer Emulsion
Coating System (VORTEC)

- Utilizes ne mechanical or moving parts

- Ease of access to clean/service slide gate

VORTEC System

Hydraulics - Dual hydraulic pump
- 28 gallons per minute. blower function
- 9 gallons per minute. all other
functicns
- Tank reservoir: 20 gallons

Tank Capacity - 300 gallons

Feed and Flush - Air pressurized, deliver sufficient asphalt to cover
System aggregate at full feed capacily
- Delivery system capable of maintaining 60 psi
- 30 gallon minimum capacity, pravisions for
storing used flush material
- 3~way valve for flush, delivery and shut-off

Tank - Overnight heating, two 2,250 watt, 120v

thermostatically controlled heater elements

- 5" diameter dial thermometer and

emulsion level indicator, both visible from cab

Insulation - Styrofoam-incased liquid asphalt emulsion tank

Operator Controls - One person operation from driver seat

- All patching functions in-cab, including cleaning,
tack coating, patching and dust coating

- Single joystick control: boom swing, extend/
retract and push button for up/down

- Push button operates: blow out mode, emulsion
on/off, blower on/off, blow inc/dec, rock flow inc/
dec and emulsion inc/dec

Boom - Front-corner mounted boom, joystick controlled

- Folds and stows across front bumper
- Reach, extracted: 7' 5" radius

- Reach, extender: 11' 5"

- Patching area: 42 sq ft

Additional Standard - LED beacon light
Equipment - LED lights in the 30" x 60" arrow
board, 13 light
- LED lights, stop, turn signals and tail lights

Compressed - High volume, low pressure, positive displacement

Air System blower driven by truck hydraulics mator
- Capable of: 850 cfm @ 2,850 rpm

Leeboy

ST Engineering LeeBoy, Inc. ® 500 Lincoln County Parkway Extension ® Lincolnton, NC 28092 = 704.966.3300

www.LeeBoy.com

Optional Equipment - Back-up/reverse camera with in-cab color
display
- Larger arrow board 48" x 98"
- LED night working light package, 2 front, 1 rear
- 240V heater conversion in lieu of 120V
- Emergency triangle kit, flare, fire extinguisher

- Jet flush system
- Hopper Aggregate Heater
e S T e e e g e e A R e B P

LeeBay end the LeeBoy logo gre registered rademarks of 5T Ewgmeenng LeeBoy, Inc, Equipment medel namas, slogans and subsidiary leges appearing in this
callateral may be regl 3 trademarks or the radh of STE Ing LeeBoy, Inc, The technical data contained herein is subject to change due 1o continuous
enqineering and development. Accordingly, LeeBoy reservies the right 1o modify at any ime. © 2020 ST Englneering LeeBoy, Inc. All fights reserved. BR-9002 8-EN




Mike Benton

From: Don Jernigan

Sent: Menday, March 25, 2024 10:33 AM
To: Mike Benton

Subject: Fwd; Rosco RA-400 Patcher quote

Don Jemigan

Jasper County Commissioner
District 3

404-401-1378

Begin forwarded message:

From: Steve Young <syoung@reynoldswarren.com>
Date: February 28, 2024 at 7:58:35 AM EST

To: Don Jernigan <djernigan@)jaspercountyga.org>
Subject: Re: Rosco RA-400 Patcher quote

Don,

The RA400 will come mounted to a Peterbilt chassis. The chassis is an additional $129,500 and is not discounted through Sourcewell.
1t is a “pass through” item supplied at cost.

The RA400 is operable with only one operator.

LeeBoy-Rosco estimate shipping to be late second quarter of this year and currently there is no demo unit available. I can find you
nearby users that are operating their units and arrange a visit if you prefer.

Truly,
Steve

Get Qutlook for 108




B GlLDote Refraipnce Description ltom

19 11/20/2018 Irw 14896 lerdan Engineering Shepherd Rd Bid |mvitation

19 4f24/2013 Inw 2015030 Jack Buckland Paving T Cave Traibway, Fullerton Phillips, Jones Rd, Mchichael Rd
20 2% 2020 e 15542 lordan Engineering Public Works Budding

20 3312020 Iw 2009147 Jack Buekland Faving Rond Patching

20 FYI020 Chip 5ea! Profect Rechiss Expance from Gen Fund Crykes Rosd

20 P2 Chip Seal Project Reclacs Expenze from Gen Fund Rainbow Drive

20 P00 Chip Seal Project Reclass Expense from Gen Fund Thrusher Court

20 FY20I0 Chip Seal Froject Reclass Expense from Gan Fund Gakdlingh Drive

0 FY2020 Chip Senl Project Reclass Expense frorm Gen Fund Galkdoneys Court

21 87372020 Irw HN205131 Geatechnica! Emvironmental Caollege Straat; LMIG 2020

21 12.31.20 I 5602-03 ShepCo Paving LMIG 2020

21 113020 I 560201 Shoplo Peving LMIG 2020 - Callega Stroat

21 0212 I SE02-05 ShepCo Paving LMIG 2020 College Streel

21 3.1.21 Funding Assistante  City of ShadyDale 2021 GDOT Funding Assistance

21 11.30.20 Iy 16180 lardan Englneoring LMIG 2020 Post Road

21110 I JASOOL NewtonCo BOC Pirts Chape! Road paving

22 6.30.22 Aeclass Chip Seal Crisle Clrele

22 6.30.22 Rexlass Chip Seal Templeton

22 5.30,22 Firtraan Constroction LWNG 2621 30% Match Audit Entry

2261223 Applicotion 1 Blount Construction LMIG 2021

23 61223 Jardan Engineering Remark erack sealing Ter Post fd fer Blount Construction
216124 Applcren 1 Pittman Consiruction LMKG 2022 & LMIG 2029 - Jackson Lake Acad Morth
231 53123 I TROL7 Jordan Engineering LMIG 2023 - Jackson Lake Road

#sna Inv 18018 Jardan Engineering FEWIA - Replace 4 Cubverts

B331A3 Inv 18019 Jardan Enginaering FENIA RW Roseah

Hiny Iy 28020 Jordan Engineeting MWikss Sarah Drive

23 630.4 Iy 35095 Jurdan Engtrsering FEMA - Replace A Cubeerts

23 630.23 Application 2 Plitman Construction LMIG 2022 & LM1G 2023 - Jackszn Lake Aoed Nerth
24 831.23 Applieatien 3 Plttman Construction LMIG 2022 B LMG 2073 - Jackson Lake Road Morth
22 B 1423 inv 18139 fordan Ergineering Four Shes Culverts Replace

24 9.20:23 Ire 18155 jordan Englnearing FEMA - Replace 4 Culverts

28 30312 tw 18302 Jordan Engineering LMIG 2024

M 11302003 e 18356 Jordan Engineering LBANG 2024

24 121924 G-CULYERTS-2 D.E.P Hauling & Greding A-LUIVERTS-2

M 121923 CHANGE ORDER ALDR D.E.P Hauling & Grading CHANGE OADER ALBRIDGE ACAD

M4 12,1923 CHANGE ORDER COOP 0.E.P Hauling & Grading CHANGE GADER COOK ROAD

M 31328 Imv 18453 lordan Enginzering Cook B Pilis Chapa! Roads

Grand Tetal 2018 SPLOST Expendinires inchiding LMIG Match

Roads & Bridges Allvcation - Actual (ellectinn Lo-date
Projectzd collections 1brough end of SPLOST 2018
Lasy: Totsl Reads & Bridges 2018 Splost Bxpendinzres
Ramaining 2018 SPLOST Aliscatlon far Roads & Bridgas

Roads & Bridges Al'ocation - Actua] collection to-date

7 Months Remaining Projections [October 2023 - March 2024) 22% Roads B Bridgex

2% Alocated ta Roads & Ardgas

Prajected 2018 SPLOST Col)

thru March 2024 for Reads & Bridges

Projacted 2018 SPLAST Collectiona thru herch 2024
Lacs: Grand Tota! 2018 SPLOST Expenditures including LMIG Match
flemaning avallable 2018 SPLOST

Lecs: Commitmant for Komatswr GU555-7 Molor Greder Tractor & Equipment Company per 7.28.2023 Minutes

Remalning available 2018 SPLDST

1,045.00
24,500.00
1,480.00
36,180.00
118,021.39
1691650
22,905.80
2D,826.50
10,004,560
B4 59
95,226.75
109,654,36
4,346.00
15,437.79
165.00
14.374.57
32,034.50
20.175.66
135,235.78
A6,708.57
33750
350,534.69
495.00
45,00
1,046.25
Labon
3,240.00
83,612.02
275,696.07
1,350.00
270.00
75000
575,00
208,241.00
12,350.00
£,800.00
300.00

MO AM U A ROAr AR B VAR VD WV G AL U a W A A s

1L677.435.04

-

4§ 1,p82,513.81

5 _Guemmatsss

4 05,087 87
e

$ 18251331

§ 246,400.,00
5212891341

$ 212891341
1,677425.99
451,487.07
(349,300.00)

H 162,187.87
———————



American Rescue Plan Fund

Date
Payment 1 021
Paymernt 2 772572012
LATCF Grant 13/5/2022
LATCF Grant &f2341023
FY2022 Interest 10322
FY2023 Interest 0232
FY2024 Interest 02
Keofile - Clark of Court 7/14/2022
Atlantic Southern - Public Works 10/5/2022
AG Pro - Puhlie Warks 12f2172022
Excavatos « Landfill 11/1B/2022
Fouts Bros - Fire Restue 12/772022
Fouts Bros - Fire Rescue 12/7f2022
Fouts Brox - Fire Rescue 12/22f2022
TEMN-E - Fire Rescue 2f7/2023
Cantral GA EME Broadband |50%) Af5£2023
The Bus Center Atlanta - Senlor Center 4/6f2023
Central GA EMC Broadband {50%) 5/4f2023
Glan Chryster jeep - Planning & Zoning 5/nfa023
Allan*s Auto Repair - Planning & Zoning 6/25/2023
Akin Ford LLE - Sheriff B/972023
Printabtlity - Sheriff 9j2e/2022
Unlversal Safety Solutions of Atlanta - Sherilf 10/20/2023
The EMS Super Stone - Fire Rescue 8f28/2023
Bound Tree Merical - Fire Rescue 10f25/202%
CuradMed - Flre Rescue 10f25/2023
AkIn Ford LLC - Publiz Werks 8812023
Loganville Faed - Planning & Zaning Bf11/2023
Kcfile - Clark of Court 12/15f202%
Edmunds Gov Tech Finance Super Sulte - Finanss 12/18/2023
Waterola Solutions Inc. - Sheriff 12/26f2023
Miichel] Brantley Marsh 12f29£2023
Untversal Safety Solutions of Atlanta - Sherff 1f4f2024
Motorola Selutions Inc. - Sherft 2f6f2024
Dobbt Squipment Southaast LLC 2/20/2024
Edmunds Gov Tech Finance Super Sulte - Finance /2172024

Revenue less Expense

4 Fully Equipped Patrel Units @ $68,250 each remalning balance
Koflle - Cierk of Court (50%)

444 Ton Service Truck - Pubfic Works

Fire Rescue - 1 Naw Cardiac Monitors Ordered remaining balance
G4 TCS Tax Sofraare - Tax Commistioner

Edrmunds Gov Tech Finance Super Sulte - Finance

Courthause VOIP - Gov't Bulldings

Funnds Svailable @ 2.29.2024

Revenue
5 1,380.937.00
§ 1380537.00
$ 117,070.74
s 117.070.74
-] 675.46
$ 2E,240.26
] 1.828.4%
$ 302476086

32,175.00
148,590.57
£5,898.94
159,850.00
338,700.00
338,700.00
7,100.00
15,5000
450,000.00
116,100.00
450,000.00
31,353.00
1,491.79
145,223.22
3,000.00
56,311.38
54,695.64
2,975.16
2,190.00
64, 770,00
44,579.32
26,291.25
§,525.00
30,B15.40
30,000.00
11,025.60
24,500.00
94,575.07
3,642 50

WA BinBdBAVLEABRARLOULBOLLBRBLOOAOELOGEVLN

wr

2,780,417.34
5 234,3q3.32

Cammitted
L] 1,723.90
- 5,883.75
4 2,024.53
- 40,139.20
H 30,000.00
H 5,642.50

50% payrnent Indening & (maging of Rest Eatale Years 1960-1979, Indedng of Plat Records
Muassey Fergusan Tractar and Cradies Boom

John Deere S030F Utllity Tracier

Caterpillar Excavator Model 230

Frontling Fire Engine

Fronbline Fire Engine

Equipment for Firer Engine

Equipment ior Fisa Enging

50% Billing fnr Expedited Fiber Broadband Servite Daploymen by Centeal GA ENIC
2023 Ford E-850 Chassis

50°% Biling for Expedited Filer Broadband Service Daploymenl by Central GA EMC
2013 Jeep Compass Latitude dvd Code Enforcement Vehice

F25 repalrs Building inspactor Vehlcle

4 Fully Equippmd Pawrol Units & SEB, 250 pach

4 Fulty Equipped Patrol Linits @ $58,250 each

4 Fully Equipped Patrol Unils @ 568,250 each

Fire Restue - 7 Henw Cardla¢ Maritons

Fire Rescue - 3 New Cardlac Monitors

Fire Regcue - 3 New Candlac Monitan

342 Yon Dinsel Trek - Public Works

Bullding Inspecter Truck - Flanning & Zoning

S0% payment Indering & Imaging of Real Estate Yesrs 1960-1979, indmdng of Plat Records
Finznee Softwarn

4 Fully Equipped Patrsl Unity & 568,250 cach

Putblic Wioeks - 2011 Ford FS50 Service Truck

4 Fully Equipped Fatrol Units & 568,250 each

4 Fully Equipped Patrol Unity & 568,250 cach

Johin Doore 133G Compact Track Loader / Skidstrar

Finance Scftware

NOT PAID BUT COMMITTED

NOTPAID BUT (OMMITIED

NOT PAID BUT COMMITIED

NOT FAKD BUT COMMITTED {ordar for fial vnlt ploced G.9.2023} (Fich srocer deivery s | peer from order date)
NOTPAIG GUT COMMITIED

NOT PAID BUT COMMITTED « $15,310 tmpnet fees

] 31,256.00 NOT PAID GUT COMMITTED

4 118,71B0.28

H 129,633.04

F.28.2023 CaDed Me<ting Minyhs

£.12.20272 Calhed Metting Minules
5.19.2023 Cafked Meethig Mimes
7252023 Calhed Meveting Minules
515,310 Impact Fees



Business Item 6:

Agenda Request — Jasper County BOC

Department: Senior Center

Date: April 1, 2024

Subject: Request for Senior Center Improvements — Parking Lot Surface, Stormwater Drainage
and Back Lot Grade

Summary:

Discussion Requested.

Background:

The Jasper County Senior Center has a constant problem with water drainage and intermittent flooding—during
heavy rains and storms. This reoccurring issue, makes it very difficult for the seniors to maneuver in/out of the
building, increases the potential risk for future mold and structural damage, that may weaken the building’s
infrastructural integrity.

Moreover, the current rock/gravel parking lot, is not only a safety hazard for our seniors but presents a
liability risk for anyone visiting the center as well. In lieu of these concerns, the Jasper County BOC instructed
Mrs. Brenda Jacobs to collaborate with Jordan Engineering—the county’s engineer, to discuss the following:

e The pavement of the center’s parking lot, to address the drainage problems, and landscaping issues in
and around the center.

e The replacement of senior center’s sign. The implementation of this project would be an aesthetical and
economical benefit to the synergy of Jasper County.

Finally, Jordan Engineering met with Mrs. Brenda Jacobs, in order to create three blueprint designs and plans,

to submit to the BOC for discussion, approval and potential bids. Since the time of that meeting, this endeavor
has been put on a temporary hold.

Cost:

Recommended Motion:
Board Discretion



Business Item 7:

Agenda Request — Jasper County BOC

Department: Roads and Bridges

Date: April 1, 2024
Subject: 2024 LMIG - Wild Rd Bids Received
Summary:

2024 LMIG Project
Resurface Wild Rd from SR 11 to Liberty Church Rd

2.20 miles

FDR

Bids Received

Blount Construction $842,439.81
C.W. Matthews Contracting $987,990.54
Pittman Construction $823,775.70
ShepCo Paving $946,265.83

County Engineer recommends the bid from Pittman Construction.

Background:

FY 2024 GDOT LMIG Grant Amount $ 646,927
30% County Match $194,078
Total Minimum Project $ 841,005

GDOT LMIG program requires a 30% county match.
County Match to be funded by SPLOST.

Cost:

Determined by bid award

Recommended Motion:
Motion to award the 2024 LMIG Wild Rd Project to Pittman Construction in the amount of $823,775.70



JORDAN

SeeLC0CQORDEROT
ENGINEERING

Monticello, Georgia

Mr. Mike Benton, County Manager March 26, 2024
Jasper County Board of Commissioners

126 W. Greene Street

Monticello, Georgia 31064

Re: Contractor recommendation for Jasper Co 2024 LMIG (Wild Rd)

Dear Mr. Benton:

| have reviewed four bids received for the Jasper County 2024 LMIG grant Wild Road paving project. The lowest
bid for the work was submitted by Pittman Construction Company, Inc. in the amount of $823,775.70 (the next
lowest bid was received from Blount Construction Company in the amount of $842,439.81). | checked the bid
tabulation math and found no errors on the bid form and the bid was appropriately signed, bonded, and notarized.

Pittman Construction has submitted bids for multiple Jasper County projects in recent years and most recently was
contracted by Jasper County to perform the 2023 LMIG paving project for Jackson Lake Road. Pittman
Construction is a well-known large paving contractor headquartered in Conyers, Georgia and has been in business
for over a hundred years. They employ about 250 people, they are an approved Georgia DOT and federal DOT
contractor, and based on my information they have a good reputation with other local governments in performing
projects similar to this one.

Based on their status as low bidder and the other information | have summarized above, | recommend that the
Jasper County Commission contract with Pittman Construction Company to complete the 2024 LMIG grant Wild

Road paving project for a total contract amount of $823,775.70.

Sincerely,
Jordan Engineering, Inc.

i ."//"'J] e s
ﬂr«i/ J. (et

Robert O. Jordan, PE RLS

Jordan Engineering, Inc. 144 N. Warren Street, Monticello, Georgia 31064 (706) 468-8999



2023 LMIG PROJECT PRIORITY LIST AND SCHEDULE

JASPER COUNTY
ESTIMATED
0 ING cT
ROAD NAME BEGINNING END LENGTH DESCRIPTION OF WORK PROJECT COST PROJECT SCHEDULE
] . Intersection of Wild Rd Full-depth reclamation, asphalt ITB in Feb 2024, cantractor
Wild Road F:::eriz“:slo:l W"fl with Liberty Church | 2.20 mi surfacing, striping, shoulder $1,101,344 select Mar 2024,
w wy Road work, and grassing. construction May 2024

2024 GDOT LMIG allotment for unincorporated Jasper County: $646,927.02
Minimum Jasper County match (30% of allotment): $194,078.11
Minimum contract amount to use entire allotment: $841,005.13




Business Item 8:

Agenda Request — Jasper County BOC

Department: Recreation

Date: April 1, 2024
Subject: Sands Drive Park Pavilion Project Bids Received
Summary:

Sands Dr Park Pavilion Shelter Top

30° Wide x 38’ Long Wood Framed Pavilion on an existing pad at Sands Dr Park

Sands Drive Park Pavilion Bids Received

Crown Service Contractors $57,840.00
KorKat $95,308.70
Piedmont Forestry Mulching $39,760.00
Pure Construction $28,727.00
The Trezz Group $22,500.00
The Yanover Company $58,500.00
Background:

At the August 1, 2022 BOC Meeting, the BOC approved constructing a Pavilion Shelter Top at Sands Dr Park
contingent upon an approved intergovernmental agreement with the Jasper County BOC and the Monticello
City Council.

The intergovernmental agreement approved by the Jasper County BOC has been approved and signed by the
Monticello City Council.

Original Cost Estimates for the Project

Pavilion Shelter Top $19,000
Six Commercial Picnic Tables $ 8820
Three Commercial Park Benches $ 3171
Total $30,991
Cost:

Determined by bid award
Funding Source — Impact Fees

Recommended Motion:
Motion to award the Sands Dr Park Pavilion bid to The Trezz Group in the amount of $22,500.00 as presented.



February 22, 2024

ADVERTISEMENT FOR BID
for
SANDS DRIVE PARK PAVILION PROJECT

The Jasper County Board of Commissioners is soliciting competitive sealed bids from qualified contractors
for the Sands Drive Park Pavilion Project. Sealed bids will be received by the Jasper County Board of
Commissioners, 126 W. Greene Street, Suite 18, Monticello, GA 31064 until 2:00 P.M. local time on
Tuesday, March 26, 2024 and then publicly opened and read aloud.

Any bid received after 2:00 P.M. will not be considered by OWNER. The Bid envelope should be marked
on the outside with name of Bidder, date and time of opening. One (1) unbound original should be
submitted. Bids are legal and binding upon the bidder when submitted.

The work to be performed by the Contractor consists of but is not limited to the following:
The project consists of constructing a 30°-0” wide x 38°-0” long wood framed pavilion on an existing pad
at the Sands Drive Park. The new pavilion will match an existing pavilion located at Westview Park. The

new pavilion will NOT have any utilities included.

The Contractor shall furnish and install all materials, labor and equipment necessary for construction of this
project.

A pre-bid conference is not required. All interested Bidders are welcome to visit the park locations to verify
existing conditions.

Bid Schedule:
Advertisement: Thursday, February 22, 2024,
Deadline for Questions: Thursday, March 7, 2024 at 2:00 pm.
Deadline for Substitutions: Thursday, March 7, 2024 at 2:00 pm.
Bid Opening: Tuesday, March 26, 2024 at 2:00 pm.

Copies of the Bidding Documents may be obtained from Mike Benton, County Manager, Jasper County
Board of Commissioners. Email: mbenton(@jaspercountyga.org.

All questions regarding bids should be in writing (via email) and directed to Mike Benton, County Manager,
Jasper County Board of Commissioners - mbenton@jaspercountyga.org no later than the Deadline for
questions Date and Time indicated above.

No oral interpretations or information can be considered as binding, therefore, no telephone or verbal
correspondence will be acknowledged. Receipt of Addenda shall be acknowledged in the Bidding Form.

Bids in the case of Corporations not chartered in Georgia must be accompanied by proper certification
stating that said Corporation is authorized to do business in the State of Georgia,



Sands Drive Park Pavilion Project
BID DATE: March 26, 2024
Page 2

No Bidder may withdraw their Bid within sixty (60) days after the actval date of the opening thereof.

Bidder agrees to complete the Contract awarded within the “allowable calendar days for completion™ from
the date of the “Notice to Proceed”.

Bonds are not required en this project.

Jasper County does not discriminate on the basis of disability in the admission or access to its programs or
activities. The written Bid Documents supersede any prior verbal or written communications between the
parties.

Award will be made to the contractor submitting the lowest responsive and responsible bid. Jasper County
reserves the right to reject any or all bids to waive technicalities and to make an award deemed in its best
interest.

Award notification will be sent to companies submitting a Bid via email.

We look forward to your bid and appreciate your interest in Jasper County.

JASPER COUNTY BOARD OF COMMISSIONERS



BID FORM

Bidder submits the following lump sum price for the Sands Drive Park Pavilion Project

Bid submitted by: (hereinafter referred to as "BIDDER"}

{Name of Coniractor)

Jasper County Board of Commissioners fhereinafier referred to as "OWNER")

126 W. Greene Street, Suite 18

Monticello, GA 31064

Gentlemen:

The BIDDER by making a bid represents that the following have taken place:

» The BIDDER has read and understands the bidding documents and the bid is made in accordance therewith.

s The BIDDER has read and understands the bidding or contract documents to the extent that such documentation
relates to the work for which the bid is submitted and to other portions of the project, if any, being bid concurrently
or presently under construction.

+ The BIDDER has visited the site, become familiar with conditions of the site under which the work is to be
performed, and has correlaied the BIDDER'S personal observations with the requirements of the proposed contract
documents.

»  TheBID is based upon the materials, equipment, and systems required by the bidding documents without exception.

o The BIDDER has studied and compared the bidding documents with each ather and has repaorted to the Owner any
errors, inconsistencies, or ambiguities discovered.

» The BIDDER hereby agrees to commence work under this contract on or before a date to be specified in a writien
"Notice to Proceed” of OWNER and to fully complete the project within the Contracior’s stipulated calendar days
from the date of the written Notice to Proceed.

» The BIDDER acknowledges receipt of the following addenda:

ADDENDUM NO. DATE RECEIVED

=  The BIDDER understands that the OWNER reserves the right to reject any or alt bids and to waive any mformalities
in the bidding.

Sands Drive Park Pavilion Praject BID FORM
2/2024 00 03 00-1
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BID TALLY SHEET

Date of Bid Opening;: 26-Mar-24 \%%91'|Q ge][hf'f
_Iryike fento—

Time of Bid Opening: 2:00 PM '
Description of Bid: Sands Park Pavillion

Vendor Option 1 Option 2 Option 3 Notes
Crown Secvie (oo 5’7‘.3LI'D
Hor Koot Qs,3%.m

Viedmort Sormu Nibdin 37160
Pure (‘onﬂ‘frt(ﬁo’l\. r 2% 93"

(The 0622 Gmp | 235

e Yonowr Gm]m (5% SO

;(a'g Present:




Public Facility
Allocation Percentage
Service Area

Impact Fee Balance:
6/30/2023

Impact Fees Collected:
7/1/2023 thru 6/30/2024

Accrued Interest
Subtotal: Fee Accounts

Impact Fees Refunds
Expenditures
Impact Fee Balance:
6/30/2024

Less: Actual Expenditures

8 ft Grader Box Blade Dirt Dog - Public Works

2023 Ford F150 Supercab w/ 8 ft bed - Animal Control
Ballfield Lights - Recreation

2023 F150 Truck - Public Works

FY23 Impact Fees Fund Library

8 New Dugouts - Recreation

Stryker - Fire Rescue

Recorder - 911

Emergency Medical Dispatch and Security/Access System

Edmunds Gov Tech Finance Super Suite - Finance

Less: Committed Expenditures FY 23

Sprinkler System Repair and Upgrade - Recreation
8 New Dugouts - Recreation

Pavilion Shelter Top - Sands Dr Park

Three Commercial Park Benches - Sands Dr Park
Six Commercial Picnic Tables - Sands Dr Park

Less: Committed Expenditures FY 24

Aluminum Dog Box - Animal Control

Emergency Medical Dispatch and Security/Access System
Remaining Available 11.30.23

Jasper County BOC

Impact Fee Fund
Annual Impact Fee Financial Report
Fiscal Year 2024

Library Parks Fire E911 Admin Roads &Bridges Animal Control Total
2% 20% 19% 18% 2% 22% 17% 100%
Countywide Countywide Countywide Countywide Countywide Countywide
4,292.71 209,979.09 32,217.49 143,731.41 15,310.04 42,449.31 69,512.89 517,492.94
2,506.14 25,055.03 23,802.87 22,550.71 2,496.91 27,561.17 21,297.64 125,270.47
216.24 2,162.41 2,054.29 1,946.17 216.24 2,378.65 1,838.05 10,812.05
7,015.09 237,196.53 58,074.65 168,228.29 18,023.19 72,389.13 92,648.58 653,575.46
- (96.00) - - (96.00)
7,015.09 237,196.53 58,074.65 168,228.29 17,927.19 72,389.13 92,648.58 653,479.46
Reconciled to Bank Balance @ 2.29.24
(2,850.00) (2,850.00)
(49,220.00) (49,220.00)
(4,994.31) (4,994.31)
(36,675.00) (36,675.00)
(4,292.71) (4,292.71)
(60,597.50) (60,597.50)
(2,280.00) (2,280.00)
(24,130.00) (24,130.00)
(24,731.09) (24,731.09)
(15,310.00) (15,310.00)
(14,000.00) (14,000.00)
(9,402.50) (9,402.50)
(19,000.00) (19,000.00)
(3,171.00) (3,171.00)
(8,820.00) (8,820.00)
(1,155.00) (1,155.00)
(31,000.00) (31,000.00)
2,722.38 117,211.22 55,794.65 88,367.20 2,617.19 32,864.13 42,273.58 341,850.35




Business Item 9:

Agenda Request — Jasper County BOC

Department: Roads and Bridges

Date: April 1, 2024
Subject: GDOT Local Road Assistance Administration Funds
Summary:

Discussion regarding the Local Road Assistance funds.

Applications for the LRA fund is due to GDOT by June 15, 2024.

Background:

The State FY 2024 Amended Budget added Local Road Assistance Administration funds for counties to use for
road projects. Eligible activities and projects for LRA funds will be the same as for the LMIG program. The
LRA fund does not require a county match.

Jasper County’s LRA allocation for FY 2024 is $801,261.06.

Cost:

The LRA fund does not require a county match.

Recommended Motion:

Board Discretion



Required

GDOT : Total x FY 2022 LMIG FY 2023 LMIG FY 2024 LMIG EIS. (v atan cn Formuls| T ired PY
Ry County City Population** Match for 2024 LRA
District Mileage* Formula Amount | Formula Amount | Formula Amount 5 Amount
Previous Match
Grants
3 |HOUSTON / PEACH PERRY 133.01 22,029| $ 247,289.65 | § 252,362.56 | S 297,106.12 30% S 367,940.15 0%
3  |HOUSTON / PEACH WARNER ROEINS 345.68 81,446/ 5 817,192.77 | § 840,646.89 | S 919,864.25 30% 5 1,139,135.56 0%
4 |IRWIN (UNINCORPORATED) 461.39 5,808| $ 545,920.38 | § 556,763.87 | 5 600,000.86 10% S 743,266.83 0%
4  |IRWIN ocILLA 35.54 3,720/ S 61,246.43 | & 61,904.31 | 5 66,161.61 10% S 81,938.68 0%
1 [JACKSON [UNINCORPORATED) 607.76 43,915| 5 914,821.06 | § 931,111.25 | S  1,011,140.79 30% s 1,262,295.72 0%
1 |JACKSON ARCADE 18.98 1,923| § 32,337,715 32,938.17 | & 34,944.75 30% 5 43,277.88 0%
1 [JACKSON COMMERCE 62.73 7,604| & 108,088.76 | § 112,138.42 | § 123,116.00 30% S 152,472.69 0%
1 [JACKSON HOSCHTON 19.49 3,519| § 32,400.84 | & 34,718.14 | 5 45,312.19 30% 5 56,114.77 0%
1 |JACKSON JEFFERSON 86.28 13,986/ $ 162,840.70 | 3 166,339.91 | S 190,871.07 30% S 236,377.72 0%
1 [JACKSON NICHOLSON 15.74 1,853| $ 28,411.38 | 5 28,664.23 | 5 30,556.25 30% 5 37,842.40 0%
1 |JACKSON PENDERGRASS 6.60 1,740| § 10,982.47 | & 8,241.11 | 5 18,692.05 30% S 23,147.51 0%
1 |JACKSON TALMO 4.38 282| 4,798.16 | § 5,468.94 | S 7,076.54 30% S 8,764.34 0%
1 St CINNETT BRASELTON 4357 14,383| § 116,837.25 | 5 124,349.16 | 5 141,078.82 30% s 174,703.06 0%
/ BARROW / HALL ) i R LR s s
2 |JASPER (UNINCORPORATED) 467.36 12,374 § 585,310.96 | § 595,655.46 | 5 646,927.02 30% 5 801,261.06 0%
2 |JASPER MONTICELLO 23.11 2,645| S 41,024.29 | 8 41,940.72 | 5 44,401,93 30% S 54,989.73 0%
2 |JASPER SHADY DALE 4.25 259 $ 5,793.68 | 5 5,188.72 | S 6,777.18 30% 5 8,393.62 0%
5 |JEFF DAVIS (UNINCORPORATED) 521.54 10,619| $ £42,465.87 | S 654,200.97 | § 702,451.28 10% S 870,039.23 0%
5  |IEFF DAVIS DENTON 5.79 188| S 8,090.43 | § 8,006.80 | § 8,226.47 10% g 10,188.93 0%
5  |JEFF DAVIS HAZLEHURST 47.65 4,065| 5 76,012.12 [ § 77,994.42 | § 83,073.25 10% s 102,884.79 0%
2 |JEFFERSON (UNINCORPORATED) 544.91 8,564| § 655,370.77 | § 667,761.57 | & 718,476.55 10% 5 889,894.07 0%
2 |JEFFERSON AVERA 4.35 218| S 573141 (S 6,238.77 | 5 6,649.12 10% 5 8,235.12 0%
2 |JEFFERSON BARTOW 4.14 184| S 5,872.94 | § 6,144.63 | § 6,184.81 10% S 7,660.10 0%
2 |JEFFERSON LOUISVILLE 24.87 2,361| S 40,399.84 | 5 41,143.23 | S 44,942.03 10% s 55,659.49 0%
2 |JEFFERSON STAPLETON 10.29 395| § 13,368.94 | 5 13,954.06 | 5 14,591.82 10% S 18,568.05 0%
2 |JEFFERSON WADLEY 24.31 1,622| § 37,264.37 | 5 38,332.72 | ¢ 39,623.38 10% 5 49,073.74 D%
2  |JEFFERSON WRENS 27.53 2,180| $ 42,180.56 | § 42,456.94 [ 8§ 46,966.77 10% 5 58,167.86 0%
2 |JENKINS (UNINCORPORATED) 417,24 5,705| § 498,165.89 | & 507,509.67 | 544,936.02 10% S 674,951.61 0%
2 |JENKINS MILLEN 28.94 2,934 S 47,976.81 | S 48,866.60 | S 53,293.93 10% 5 66,002.72 0%
2 |JOHNSON (UNINCORPORATED) 42269 5,370| § 502,112.29 | 5 511,327.12 | § 548,553.79 10% S 680,672.17 0%
2 |JOHNSON KITE 3.82 164| S 5,742.73 | § 5,648.46 | S 5,671.48 10% 3 7,024.34 0%
2 |JOHNSON WRIGHTSVILLE 21.83 3,308| & 44,999.34 | § 45,677.25 | $ 46,890.91 10% S 58,070.78 0%
2 |JOHNSON / EMANUEL ADRIAN 7.41 546| § 11,582.56 | § 12,271.19 | § 12,392.70 10% s 15,348.32 0%
3 |JONES {UNINCORPORATED) 476.25 24,993| $ 674,598.87 | 5 687,803.48 | S 734,837.45 30% S 910,113.69 0%
3 |JONES GRAY 29.97 3,407| S 51,967.13 | § 53,934.28 | S 57,440,95 30% |5 71,137.98 0%
3 |LAMAR (UNINCORPORATED) 323.89 11,915| & 425,935.41 | § 434,297.20 | § 468,722.38 30% s 580,534.94 0%
3 |[LAMAR ALDORA 2.07 48 2,845.89 | 5 2,879.84 | § 2,530.72 30% S 3,134.50 0%
3 [LAMAR BARNESVILLE 44.65 6,389] & 87,846.55 | § BEB,988.63 | § 93,594.07 30% S 115,909.65 0%
3 |LAMAR MILNER 11.01 776 S 15,960.94 | S 16,278.49 | S 18,198.16 30% s 22,538.43 0%
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Business Item 10:

Agenda Request — Jasper County BOC
Department: Board of Commissioners
Date: April 1, 2024

Subject: Support Letter for Northeast Georgia Regional Commission’s Request for FY 2025
Congressional Funding

Summary:

The NEGRC is applying for FY25 appropriations funding through Senator Warnock, Senator Ossoff, and
Representative Collins offices. These funding requests will seek financial support for improvements to NEGRC
headquarters’ building. These improvements are based on preliminary-conceptual designs prepared by the
architectural firm of Goodwin, Mills, Cawood as engaged by the NEGRC’s Council.

NEGRC has provided a template for the support letter. Benefits of the NEGRC and projects for Jasper County
will need to be added to the template.

Background:

Cost:

Recommended Motion:



[On Letterhead]

[Date]

The Honorable Mike Collins
1223 Longworth House Office Building
Washington, DC 20515

Dear Representative Collins,

| am writing to provide a letter of support for the Northeast Georgia Regional Commission’s (NEGRC)
request for potential funding through the FY25 Appropriations and a “Community Project Funding
Request.”

The NEGRC seeks financial support to construct a new addition to the NEGRC’s regional headquarters’
building, originally constructed in 1972. The NEGRC’s headquarters, and a new addition, would improve
its service delivery to our growing twelve-county region. The NEGRC, more specifically, provides three
critical services for our county and the region including: Aging Services, Workforce Development, and
Planning & Economic Development Services.

By funding these building improvements, the NEGRC will be positioned to enhance their services and
serve the growing population of the twelve-county region well into the future.

[In your own words, describe the benefits of the NEGRC and project to your county].

| greatly appreciate your attention in this request and we will look forward to a favorable review.

Sincerely,

[Name]
[Title]



Business Item 11:

Agenda Request — Jasper County BOC

Department: Landfill

Date: April 1, 2024
Subject: Free C&D Material Tipping for Jasper County Residents - Discussion
Summary:

Discussion requested for free C&D material tipping for Jasper County residents.

Background:
Jasper County operates a Construction and Demolition landfill.
EPD has started strictly enforcing rules regarding C&D type landfills.

Waste that is allowed in C&D landfills is waste generated from construction, renovation, repair and demolition
of building structures. All other general waste is not allowed to be placed in a C&D landfill.

Waste that is brought to the C&D landfill that is not C&D waste is placed in roll off containers that will be
transported to a general garbage landfill.

Cost:

Recommended Motion:
Board Discretion



Business Item 12:

Agenda Request — Jasper County BOC

Department: Board of Commissioners

Date: April 1, 2024
Subject: Schedule Work Sessions and Called Meetings as Needed
Summary:

Schedule Work Sessions and Called Meetings as Needed

Background:

Cost:

Recommended Motion:
Board Discretion



