Supplemental Public Hearing 6
Agenda Request — Jasper County BOC

Department: Board of Commissioners

Date: August 5, 2024

Subject: FY 2022 Capital Improvements Element Update

Summary:

Staff has updated a preliminary draft of an annual update to the Capital Improvements Element and
Short Term Work Program for FY 2022 in accordance with the Development Impact Fee Compliance
Requirements established by the Georgia Department of Community Affairs.

Background:

The Georgia Department of Community Affairs requires Counties that participate in the Impact Fee
Program to subrnit an annual update of the Capital Improvements Element and Short Term Work
Program. NEGRC provides an initial review and then submits to the DCA for State review.



Jasper County BOC
Impact Fee Fund
Annual Impact Fee Financial Report
Fiscal Year 2022

Public Facility Library Parles Fire Jail Sheriff £911 Admin Total
Service Area Countywide  Countywide  Countywide  Countywide  Countywide  Countywide
Impact Fee Balance:

6/30/2021 7,391.47 138,729.33 85,263.57 117,922.48 152,604.13 40,859.88 4179.2 546,950.06
Impact Fees Collected:
7/1/2021 thru 6/30/2022 7,132.86 71,310.47 67,746.63 60,616.36 78,4431.33 64,182.79 7,132.13 356,564.57
Accrued Interest 6.87 €8.68 65.25 58.38 75.55 61.81 6.87 34341
Subtotal: Fee Accounts 14,531.20 210,108.48 153,075.45 178,597.22 231,123.01 105,104.48 11,318.20 903,858.04
Expenditures 0 {19,123.06) (56,505.00) 0 0 0 (146.13) {(75,774.19)
Impact Fee Balance:

6/30/2022 14,531.20 190,985.42 26,570.45 178,597.22 231,123.01 105,104.48 11,172.07 828,083.85
Impact Fes Encumbered 0 0] 0 o 0 0 0 0



Jasper County Board of Commissioners
Report of Accomplishments

Impact Fees
Capital Improvements Project Update
FY 2018 - 2022
Actual Cost of
Project Description Start Date End Date Project Funding Sources  Funding Percentage Status/Remarks
Library
Circulation Materials 7/1/2018 | 6/30/2019 19,051.81 Impact Feas 100% Uncle Remus Regional Library System
o Circulation Materials 7/1/2019 | 6/30/2020 5,483 34 Impact Fees 100% Azalea Regional Library System
Library Total . 25,535.15.
[Parks & Recreation .
Football Equipment | 7/1/2021 | 6/30/2022 | 19,123.06 |  Impact Fees | 100% | Youth Football Program
Parks & Recreation Total 15,123.06
Fire
New 911 Tower
Antennas & 7/1/2017 | 6/30/2018 5,868.91 Impact Fees 100% Suppert 911 Comrunication
Equipment
New Lucas Devices
and Extrication 7/1/2019 | 6/30/2020 46,531.04 Impact Fees 100% Support Fire Rescue
Equipment
2021 Chev 4500 "
ambulance 77112021 | 6/3072022 56,505.00 Impact Fees 100% Support Fire Rescue
Fire Total 108,504.95
Jall
I I | !
Jall Total -
[Sheriff
I | I I
Sherlft Total -




[E-s11
MNew 911 Tower
Antennas & 71172017 6/30/2018 5,285.60 Impact Fees 100% Improve 911 Communitation
Equipment
_?';Zgzg ::2:22::: 7/1/2020 | 5/30/2021 B4,000.00 Impact Fees 100% Additional Communication Capability
1E-911 Total 89,285.60
Admin _
Surface Pro Tablets; 7/1/2019 6/30/2020 9,572.91 | F 100% [ BOC Meeting C icati
BOC Meeting Roam 11/ /307 ,372. mpact Fees mprove eeting Communication
Install Credit Card .
Capability 7/1/2020 | 6/30/2021 121.72 Impact Fees 100% Improve Taxpayer Pay Ability
Credit Card Capability 7/1/2021 B/30/2022 144.02 Impact Fees 100% Improve Taxpayes Pay Ability
Admin Total 8,838.65
Report of Accomplishments Total 233,564.35




Jasper County Board of Commissioners - Impact Fee Capital Improvement Project List

FY 2023 - 2027

Public Facility Service Area Project Start | Project End | Estimated Cost of |Responsible Parties Funding Funding Percentage Project Description Status/Remarks
Date Date Project Sources
Jasper County BOC, c 7
Library County Wide 2023 2027 50,195 Uncle Remus Impact Fees Impact Fees - 100% Eooks; Clrf:ulahon
Materials
Library Board
General Fund - 40% Multi-Purpose Building,
Parks & Recreation County Wide 2021 2027 547,537 Jasper County BOC| Impact Fees SPLOST - 40% Multi-Use Recreation
Impact Fees - 20% Fields
Capital Fund - 50% F.Lfeu?mr:::ég;f;lihing
Fire County Wide 2022 2027 435,303 Jasper County BOC | ImpactFees | General Fund - 30% e Janey
4 afety Equipment,
Impact Fees - 20% e 2
Extrication Equipment
Revenue Bond - 70% Jail Confinement
Jail County Wide 2021 2025 253,256 Jasper County BOC | Impact Fees SPLOST - 20% Expansion and Addition,
Impact Fees 10% Security Automation
Revenue Bond - 70% Asdhnﬁirrl::s‘tarf:;jr:n
Sheriff County Wide 2021 2025 327,738 Jasper County BOC | Impact Fees SPLOST - 20% i
Renovation and
Impact Fees 10%
Expansion
i General Fund - 50% Radio Communication
E911 County Wide 2021 2027 426,018 Jasper County BOC | Impact Fees Impact Fees - 50% Relocation and Upgrades
Administrative
Administration County Wide 2022 2027 46,832 Jasper County BOC| Impact Fees Impact Fees - 100% Equipment, Computers,

2,086,879

Monitors



Jasper County Board of Commissioners
Short Term Work Program — Jasper County, GA

Countywide
FY 2023 - 2027

: X FY Year |Projected FY Year : : :
Plan Element Project Description Iiitiated): lof Completion Cost Estimate Responsible Party Funding Source Notes
: Perform water and sewer facility upgrades and
Community s : Water & Sewer CDBG, GEFA, USDA,
Facilities replacements, and provide extensions to planned 2017 2027 $5,000,000 Authortiss Lieal
developments.
Gomr_qgnlty Co_ntmue to provide private curbside collection of 2017 2027 $1,010,688 Annually BOC, Monncgllo City Claoy e Continuing
Facilities solid waste. Council
Community |Increase public education and awareness BOC, Shady Dale City Clean Up Jasper
Facilities regarding recycling and waste reduction. e s 912,000 Annuglly Council Local /State Campaign
Community ; ; o SPLOST, Grants, Impact | Splost Referendum
Facilities Construct new Recreation Multi-purpose Facility 2020 2024 TBD BOC Feies, Loeal November 2017
; Implement Recreation improvement projects BOC, Monticello City
Comu:rgqmty based on County and Cities' parks and recreation 2017 2024 Project Dependent Council, Shady Dale City SPLOST, DNR, DOA, Continuing
Facilities : Local
{plans Council
” Addition and Renovation to Sheriff's Administrative
Community | o Space & Jail Confinement & Security 2021 2024 $9,999,952 BOC SPLOST, Grants, Impact | ‘Splost Referencum
Facilities ; Fees, Local November 2017
Automation
Comr_r?L'Jntty Vehlclel Ffoialmn Plan .for structured replacement 2014 5027 Varies with lease, cash BOC SPLOST, Local Continuing
Fagilities |of Sheriff's Patrol Vehicles purchase program
Cnmr.T]L.lmty New Generg_tor - Jail, Shqrrf_fs Office, 811 Center, 2021 0024 $77.000 BOC SPLOST, Local Add New; Belocaie
Facilities Fuel Pumps; Relocate Existin Generator Existing
Pave and repair roads annually to include
Comrqtfmty utilization of outside contractors as well as County 2017 5027 $1,000,000 Annually BOG LMIG, SPLOST, Local |ﬂ0f9539d USE_OT PW
Facilities PW staff. Chip Seal Equipment
: ; ; - BOC, Monticello City New Tree Limbing
S P ocure Roads and Bridges Reclamatian, 2018 2027 Based on specific | ¢ il Shady Dale City SPLOST, Local Tractor, New Skid
Facilities Renovation & Maintenance equipment equipment i
Council Steer
. Fire Stations, Fire Rescue Equipment
C:mq;#mty Replacement Plan - Ambulances, Engines, 2017 2027 Based on specific project BOC SPLOSTLImpIacl s, Continuing
achilas Tankers, Safety Equipment Hbe
Community Radio Communication Relocation 2020 2024 Bl o apsilicpdi S SPLOST, Impact Fees,
Facilities Local




FY Year

Projected FY Year

-~ Isources

Development Authority,
Piedmont & Shiloh
Academy

Plan Element Project Description Initiated |of _ Completion Cost Estimate Responsible Party Funding Source Notes
Cammonit Implement Disaster Preparedness Plan that
OMMUML . jdresses Continuity of Operations and 2018 2027 30 BOC N/A Continuing
Facilities :
Operational Redundancy
BOC, Monticello City
; _— - Coungil, Shady Dale City
G[(:m?{;;re“w E:: V:zl\?sr:ggt: ::[? Q?f?gg:;i?;fovemmenls for 2017 2027 $0 Council, and Other N/A Code Enforcement
SEEn PR surrounding county
BOC's
EEE N Review and update Jasper County's Code of 2020 2027 To be Determined BOC Local Continuing
Facilities Ordinances
BOC, Monticello City
Council, Shady Dale City
: F Council, COC,
Csm(?zmty gecorr:enz;[ Hesignated Brosdhand Ready 2020 2027 To be Determined Development Authority of | Local, State and Federal
AUhIIRS il Jasper County, Four
County Development
Authority, DCA, NEGRC
: BOC, Health Department, .
Cuqumly Community Resource Center (Food Bank) 2021 2024 Approximately $750K Chamber of Commerce, Local, State and Federsl, | Recaived 2021 COBG
Facilities ; CDBG Grant Award
Senior Center
COI"I"II:I"IL:H"IIW Landfll-ivKmpmem Lompactor. Excaval, 2022 2025 TBD BOC, Grants BOC, Grants Analyzing Priority
Facilities Bulldozier
Community |, a1 Shelter Incinerator 2022 2024 TBD BOC, Grants BOC, Grants
Facilities
Development Authority of
_ Jasper County, Board of
‘|Promote job-training efforts from local and regional 5017 2027 Varies Annually Education, Downtown Loéal Btate ard Fadaial Continuing




Plan Element

|development initiatives.

Authority of Jasper
County, Four County
Development Authority

: _ el e FY Year |Projected FY Year : 36
Project Description Inktiated. fof  Completion Cost Estimate Responsible Party Funding Source Notes
Foster cooperative relationship among local
government entities, EDA, DDA, SCTC, the COC, o —
the BOE, and private businesses and schools to 2017 2027 $0 DDA DAJC ' N/A Continuing
|monitor labor force conditions and needs. '
j Study local economic characteristics and . )
' s : : Development Authority of Development Authority of Gk
Cl.JﬂdI'lIICEI'IS _m address potential for economic 2017 2027 Jasper County Budget DDA, DAJC Jasper County Budget Continuing
|diversification.
1 Chamber of Commerce | oo oo | Chamber of Commerce
Budget, Development Development Authority c;i Budget, Development
Participate in multi-jurisdictional regional tourism 2017 2027 Authority of Jasper County Ja?s or County Authority of Jasper County Covtinile
planning efforts Budget, Downtown Downtouﬁn Dheviels rment Budget, Downtown 9
Development Authority Authorit o Development Authority
Budget Y Budget
Development Authority of
Jasper County,
Utilize the Future Land Use map to coordinate new Downtown Development
economic development in appropriate area 2017 2027 $0 Authority, United States N/A Continuing
serviced by necessary facilities and services Forest Service,
Department of Natural
| Resources
|Actively promote and market Jasper County's
economic resources through various state 2017 2027 Chambier of Commerce: | Ghamberiol Commargs, N/A Continuing
: : - Budget DDA, DAJC
agencies and interstate clearinghouses
Chamber of Commerce Chamber of Commerce
Budget, Downtown ggzﬁtginog{;:grgnizﬁt Budget, Downtown
Seek ways to reduce the amount of retail dollars 2017 2027 Development Authority Authority Develop?ment Development Authority Corntiiig
spent outside the county. Budget, Development Author‘ity of Jasper Budget, Development
Authority of Jasper County Coint Authority of Jasper County
Budget Y Budget
BOC, Monticello City
Council, Shady Dale City
Continue to invest in regional economic 5017 0027 ihfiesss Counicil, Development Local Gonttinuing




FY Year

Projected FY Year

Plan Element Project Description Initiated |of  Completion Cost Estimate Responsible Party Funding Source Notes
|Create add:tlona_l Industrial Parks as needed to 2017 2027 Varies according to project Development Authority of St Fadeal
support Economic Development Efforts Jasper County
‘|Encourage residential development that conserves
open space and sustains rural character in ; ;
accordance with the Future Land Use Plan. 2017 2027 %0 Local, Planning & Zoning NIA
_ Host a housing fair with available resources from BOG, Monticello City
Hadng ey various organizations, realtors, banks and others 2020 2027 T b Dstatisinad Coungil, Shady ine City S5
1ausing. Council, Housing
15 Authority, DCA
i . ; Monticello Ci
- |Develop a strategic plan to work with Cfu?igii Sir;télceDziglgi "
Housing  |neighborhood groups to monitor, improve, support 2020 2027 $0 Coluncil SAJC y N/A
\ B and maintain existing neighborhoods. Neighborhood Groups
Utilize the Future Land Use Map to_coordlnate new 2017 2027 0 Local N/A
~ |development with the Comprehensive Plan.
~ |Address the Future Land Use Map every two years
lto ensure it reflects prevailing development 2017 2027 $0 Local N/A Continuing
1 ~ |patierns.
e = Actively promote the countywide tourism Plan thru Chamber of Commerce T
Cultural : ; 2017 2027 Chamber of Commerce Local Continuing
marketing materials Budget
Resources
BOC, Monticello City
Natural & / .
Cultural Promote the Countywide greenways/trails plan 2020 2027 To be Determined Ccunéghﬁg?dgf‘%e Gty Local, DNR
Resotiices Neighborhood Groups




JASPER COUNTY BOARD OF COMMISSIONERS

RESOLUTION No. - 2024-08-05-1-CIE

Annual Update of the Capital Improvements Element and Short Term Work Program for FY 2022

WHEREAS, the Jasper County Board of Commissioners has prepared an annual update to the
Capital Improvements Element and Short Term Work Program for FY 2022; and

WHEREAS, the annual updates of the Capital Improvements Element and Short Term Work
Program were prepared in accordance with the Development Impact Fee Compliance
Requirements established by the Georgia Department of Community Affairs, and a Public Hearing
was held on August 5, 2025 at the Jasper County Courthouse, BOC Commissioners Meeting Room
in Monticello, Georgia;

BE IT THEREFORE RESOLVED, that the Jasper County Board of Commissioners does hereby
submit the annual updates of the Capital Improvements Element and Short Term Work Program
to the Northeast Georgia Regional Commission for review, as per the requirements of the Georgia
Planning Act of 1989.

Adopted this _ day of

JASPER COUNTY BOARD OF COMMISSIONERS

BY:

Bruce Henry, Chairman

ATTEST:

Sheila Jefferson, County Clerk



Public Notice

The Jasper County Board of Commissioners will conduct a Public Hearing on the following items on August 5, 2024
beginning at 6:00 P.M. in the Commissioner's Meeting Room, Suite 16, located in the Courthouse at 126 W. Greene
Street, Monticello, GA 31064.

A Public Hearing will be held for an update of the FY 2022 - FY 2024 Capital Improvements Element (CIE) and
the Short Term Work Program {STWP) of Jasper County’s Development Impact Fee Program as required by the
Department of Community Affairs.

The public is invited to attend and provide comments and suggestions on the update to the CIE and STWP.

A copy of the draft of the updated FY 2022 — FY 2024 CIE and STWP can be obtained during normal business hours, M-F
8 a.m.-5 p.m., at the BOC Office, Suite 18, at the Courthouse, obtained by email at mbenton@jaspercountyga.org or by
calling the Courthouse at 706-468-4900.



Supplemental 6

Agenda Request — Jasper County BOC
Department: Board of Commissioners

Date: August 5, 2024

Subject: FY 2022 Capital Improvemernts Element Update

Summary:
Staff has updated a preliminary draft of an annual update to the Capital Improvements Element and

Short Term Work Program for FY 2022 in accordance with the Development Impact Fee Compliance
Requirements established by the Georgia Department of Community Affairs.

Background:

The Georgia Department of Community Affairs requires Counties that participate in the Impact Fee
Program to submit an annual update of the Capital Improvements Element and Short Term Work
Program. NEGRC provides an initial review and then submits to the DCA for State review.

Cost:

N/A

Recommended Motion:

Approve Resolution # 2024-08-05-1-CIE authorizing the Draft Update of the Annual Capital
Improvements Element and Short Term Work Program for FY 2022 be submitted to the Northeast
Georgia Regional Commission for review and then forwarded to the DCA for State review.



Supplemental Public Hearing 7

Agenda Request — Jasper County BOC

Department: Board of Commissioners

Date: August 5, 2024
Subject: FY 2023 Capital Improvements Element Update
Summary:

Staff has updated a preliminary draft of an annual update to the Capital Improvements Element and
Short Term Work Program for FY 2023 in accordance with the Development Impact Fee Compliance
Requirements established by the Georgia Departrment of Community Affairs.

Background:

The Georgia Department of Community Affairs requires Counties that participate in the Impact Fee
Program to submit an annual update of the Capital Improvements Element and Short Term Work
Program. NEGRC provides an initial review and then submits to the DCA for State review.



Jasper County BOC
Impact Fee Fund

Fiscal Year 2023

Annual Impact Fee Financial Report

Public Facility Library Parks Fire Jail Sheriff E9il Admin Total
Service Area Countywide  Countywide  Countywide  Countywide  Countywide  Countywide
Impact Fee Balance:

6/30/2022 14,531.20 190,985.42 $6,570.45 178,597.22 231,123.01 105,104.48 11,172.07 828,083.85
Impact Fees Collected:
7/1/2022 thru 6/30]2023 4,131.00 41,299.50C 39,235.50 35,106.00 45,430.50 37,171.50 4,120.26 206,494.26
Accrued Interest 161.71 1,617.14 1,536.28 1,374.57 1,778.85 1,455.42 161.71 8,085.69
Subtotal: Fee Accounts 18,823.91 233,902.06 137,342.23 215,077.79 278,332.36 143,731.40 15,454.04 1,042,663.80
Expenditures (14,531.20) (23,922.97) (105,124.74) (145,564.90) (188,376.05) 0 0 (477,519.86)
Impact Fee Balance:

6/30/2023 4,292.71 209,979.05 32,217.49 69,512.85 89,956.31 143,731.40 15,454.04 565,143,94
Impact Fes Encumhered 0 0 0 0 0 0 0 o



Jasper County Board of Commissioners

Report of Accomplishments
Impact Fees

Capital Improvements Project Update

FY 2019 - 2023

Actual Cost of

Project Description  Start Date End Date Project Funding Sources  Funding Percentage Status/Rernarks
Library .
Circulation Materials 7/1/2018 | &6/30/2019 19,051.81 Impact Fees 100% Uncle Remus Regional Library System
Circulation Materials 7/1/2019 | 6/30/2020 6,483.34 Impact Fees 100% Azalea Regional Library System
_ |Circulation Materials 71172022 | 6/30/2023 14,531.20 Impact Faes 100% Azalea Regional Library System
Library Total 40,066.35
Parks & Recreation’ _
Football Equipment 7/1/2021 | &/30/2022 19,123.06 Impact Fees 100% Youth Football Program
Zero Turn Mower 7/1/2022 | 6/30/2023 £,300.00 Impact Fees 100% Field Mintenance
Urility Vehicle 77142022 6/30/2023 8,195.00 Impact Fees 100% Transport Vehicle
Soccer Goals 7/1/2022 | 6/30/2023 7,427.97 Impact Fees 100% Youth Soccer program
Parks & Recreation Total 43,046.03
Fire
New Lucas Devices
and Extrication 7/1/2019 | 6/30/2020 46,531.04 Impact Fees 100% Support Fire Rescue
Equipment
i?nzéuf::::soo 7/1f2021 | &/30/2022 56,505.00 Impact Fees 100% Suppart Fire Rescue
Thermal Imager 7/1/2022 | &/30/2023 21,077.00 Impact Fees 100% Support Fire Rescue
RAM Truck 2500 7/1/2022 | 6/30/2023 75,147.74 Impact Fees 100% Fire Rescue Vehicle
Zera Turn Mower 7/1/2022 | 6/30/2023 8,900.00 Impact Fees 100% Service Al Fire Stations
Fire Total 208,160.78.
[Jail
Detention Center i B i
Expansion 7f1/2022 | 6/30/2023 145,564,890 Impact Fees 100% Detention Center Expansion & Renovation
145,564.80

Jall Total




Sheriff

Sheriff's Offi
Ex:; a sis on e 7/1/2022 | 6/30/2023 188.376.05 Impact Feas 100% Sheriff's Offlce Expansion & Renovation
|Sheriff Total 188,376.05
E-911
NexGen Compliant . . .
- /172020 | 6/30/202% 84,000.00 Impact Fees 1G0% Additional Communication Capabllity
Telephone System
E-911 Total 84,000.00-
Admin
surface Pro Tablets; 7 1 020 9,572.91 | Fi 100% I BOC Meeting C icati
BOC Meeting Room /172019 | 6/30/2 ,572. mpact Feas mprove eating Communication
Install Credit Card -
. 7/1/2020 | 6/30/2021 121,72 Impact Fees 100% Improve Taxpayer Pay Ability
Capability
Credit Card Capability 7/1/2021 | 6/30/2022 144.02 Impact Fees 100% Improve Taxpayer Pay Ability
Admin Total 9,838.65
Report of Accemplishments Total 719,052,756




Jasper County Board of Commissioners - Impact Fee Capital Improvement Project List

FY 2024 - 2028

Public Facility Service Area Project Start | Project End | Estimated Cost of |Responsible Parties Funding Funding Percentage Project Description Status/Remarks
Date Date Project Sources
Jasper County BOC, . ,
Library County Wide 2024 2028 24,947 Uncle Remus Impact Fees 100% ety c"F”'““
Materials
Library Board
Multi-Purpose Building,
Parks & Recreation County Wide 2024 2028 416,477 Jasper County BOC| Impact Fees 100% Multi-Use Recreation
Fields
Fire Station, Fire
Fighting Equipment,
Fire County Wide 2024 2028 228,395 Jasper County BOC| Impact Fees 100% Emergency Safety
Equipment, Extrication
Equipment
Revenue Bond - 70% Jail Confinement
Jail County Wide 2021 2025 109,066 Jasper County BOC| Impact Fees SPLOST - 20% Expansion and Addition,
Impact Fees 10% Security Automation
Revenue Bond - 70% As::lhr:::i[s?r;ftliifn
Sheriff County Wide 2021 2025 141,141 Jasper County BOC| Impact Fees SPLOST - 20%
Renovation and
Impact Fees 10% E 2
Xpansion
Radio Communication
E911 County Wide 2024 2028 329,588 Jasper County BOC| Impact Fees 100% Relocation and
Equipment Upgrades
- : . Impact Fee Amendment
9
Administration County Wide 2024 2028 35,911 Jasper County BOC| Impact Fees 100% e e

1,285,526

! e




Jasper County Board of Commissioners
Short Term Work Program — Jasper County, GA

Countywide
FY 2024 - 2028
. S FY Year |Projected FY Year : . :
Plan Element Project Description initiated |of  Completion Cost Estimate Responsible Party Funding Source Notes
: Perform water and sewer facility upgrades and
Community | . - cements, and provide extensions to planned 2017 2028 $5,000,000 Viatar 6 Setwer CDBG, GEFA, USDA,
Facilities Authorities Local
developments.
Community |Continue to provide private curbside collection of BOC, Monticello City —
Facilities ealid Wasks. 2017 2028 $1,010,688 Annually Couricl User Fees Continuing
Community |Increase public education and awareness regarding BOC, Shady Dale City Clean Up Jasper
Facilities recycling and waste reduction. 2017 2028 $12,000 Annually Chtirel Local / State Campaign
Commgn!ty Construct new Recreation Multi-purpose Facility 2020 2025 TBD BOC SPLOST, Grants, impact | Splost Referendum
Facilities Fees, Local Ncevember 2017
: Implement Recreation improvement projects based BOC, Monticello City
Comifr!L_mlty on County and Cities' parks and recreation plans 2017 2025 Project Dependent Council, Shady Dale City SPLOST, DNR, DCA, Continuing
Facilities : Local
Council
; Addition and Renovation to Sheriff's Administrative
Community | o Space & Jail Confinement & Security 2021 2025 $9,999,052 BOC SPLOST, Grants, Impact | Splost Referendum
Facilities : Fees, Local November 2017
Automation
Community |Vehicle Rotation Plan for structured replacement of Varies with lease, cash -
Facilities Sheriff's Patrol Vehicles sl 2026 purchase program BOG SFLOST, Loed e
Community |New Generator - Jail, Sheriff's Office, 911 Center, Add New; Relocate
Facilities  |Fuel Pumps; Relocate Existin Generator 4021 2423 RI7.000 BOC SpLOsT. Lhesl Existing
Pave and repair roads annually to include
Coml:l’!t{ﬂlty utilization of outside contractors as well as County 2017 2028 $1,000,000 Annually BOC LMIG. SPLOST, Local Inc{eased Use_of PW
Facilities PW staff. Chip Seal Equipment
. i . i BOC, Monticello City New Tree Limbing
R P rocure Roads and Bridges Reclamation, 2018 2028 Rased omspeclc Council, Shady Dale City SPLOST, Local Tractor, New Skid
Facilities Renovation & Maintenance equipment equipment A
Council Steer
: Fire Stations, Fire Rescue Equipment Replacement
Comr_r!li:nlty Plan - Ambulances, Engines, Tankers, Safety 2017 2028 Based on specific project BOC SPLOST, Jmpest Fees, Continuing
Facilities Equi Local
quipment
Comr_T]t:lmty Radio Communication Relocation 2020 2024 T ——— - SPLOST, Impact Fees,
Facilities Local




- i FY Year |Projected FY Year ; 2 :
Plan Element Project Description initiated | of Completion Cost Estimate Responsible Party Funding Source Notes
CIp ey Implement Disaster Preparedness Plan that
MUMLY 1 ddresses Continuity of Operations and 2018 2028 $0 BOC N/A Continuing
Facilities :
Operational Redundancy
BOC, Monticello City
Ccmr_rymty pevelop IGA's with qucnp_al Governments for 2017 2028 $0 Counecll, Shady Dale City N/A Cotle Erfareariant
Facilities improvements and efficiencies Council, and Other
surrounding county BOC's
Comr‘r}lfnlty Rev‘mw st update Jeasper Connly  Codel 2020 2028 To be Determined BOC Local Continuing
Facilities Ordinances
BOC, Monticello City
Council, Shady Dale City
. . Council, COC,
Comrpgmty e - desigiatd Broadoand Repey 2020 2028 To be Determined Development Authority of | Local, State and Federal
Facilities Community
Jasper County, Four
County Development
Authority, DCA, NEGRC
2 BOC, Health Department, "
Community 1~ inity Resource Center (Food Bank) 2021 2025 Approximately $750K | Chamber of Commerce, | -0¢@) State and Federal, | Received 2021 CDBG
Facilities : CDBG Grant Award
Senior Center
[ L2l Equipment Compactor, Excavator, 2022 2025 TBD BOC, Grants BOC, Grants Analyzing Priority
Facilities Bulldozier
Community 4 inal Shelter Incinerator 2022 2024 TBD BOC, Grants BOC, Grants
Facilities
Development Authority of
G Jasper County, Board of
‘Economic  |Promote job-training efforts from local and regional 2017 2028 Varies Annually Education, Downtown Ll Satieand Pedeal Continuing
sources Development Authority,

Development

1%, J
ol

Piedmont & Shiloh
Academy




Plan Element

FY Year |Projected FY Year : . : !
Project Description Initiated |of  Completion Cost Estimate Responsible Party Funding Source Notes
Foster cooperative relationship among local
|government entities, EDA, DDA, SCTC, the COC, o,
|the BOE, and private businesses and schools to 2017 2028 $0 ama‘g : Dﬁj‘cmeme' N/A Continuing
|monitor labor force conditions and needs. !
Study local economic characteristics and conditions ; ;
to address potential for economic diversification. 2017 2028 Qevelspment Authionty of DDA, DAJC Revelopmertt Aulharity of Continuing
Jasper County Budget Jasper County Budget
Chamber of Commerce Chamber of Commerce
Y Budget, Development Chamber of Commerce, Budget, Development
|Participate in multi-jurisdictional regional tourism 2017 2028 Authority of Jasper County | Development Authority of | Authority of Jasper County Continuin
planning efforts Budget, Downtown Jasper County, Downtown Budget, Downtown 9
Development Authority Development Authority Development Authority
Budget Budget
Development Authority of
i Utilize the Future Land Use map to coordinate new Jaspsr Gy, Downt_own
: : : : Development Authority, -
|economic development in appropriate area serviced 2017 2028 $0 ; N/A Continuing
by necessary facilities and services LRGN ot
4 y Service, Department of
Natural Resources
|Actively promote and market Jasper County’s
economic resources through various state agencies 2017 2028 Chambeéocfj Crimmerce Chamgeg ‘:f E()ZAOTCmerce. N/A Continuing
|and interstate clearinghouses udge ;
Chamber of Commerce Chamber of Commerce
Chamber of Commerce,
Budget, Downtown Budget, Downtown
. A Downtown Development A
Seek ways to reduce the amount of retail dollars Development Authority : Development Authority o
. 2017 2028 Authority, Development Continuing
spent outside the county. Budget, Development g Budget, Development
) s Authority of Jasper :
Authority of Jasper County Gouht Autharity of Jasper County
Budget ¥ Budget
BOC, Monticello City
Council, Shady Dale City
Continue to invest in regional economic 2017 2028 Varies Council, Development b Continuing

|development initiatives.

Authority of Jasper
County, Four County
Development Authority




: . FY Year |Projected FY Year = 2 3
Plan Element Project Description Initiated St Completion Cost Estimate Responsible Party Funding Source Notes
- |Create additional Industrial Parks as needed to ; : ; Development Authority of
B8<..oport Economic Development Efforts 2017 2028 Varies according to project Jasper County State, Federal
Encourage residential development that conserves
AT Sy open space and sustains rural character in , . )
"Haumnq: |accordance with the Future Land Use Plan. 2017 2028 S0 Local, Planning & Zoning N/A
e Host a housing fair with available resources from BOC, Monticello City
: : i izati ealtors, banks and oth x i i
Housing valous srganizations; I others 2020 2028 To be Determined Counel, Shody DE.IEE Iy Local
/ il Council, Housing
Authority, DCA
: ~ |Develop a strategic plan to work with neighborhood C(?LI?‘ISi ng?\ztgicegc;!?gt
Housing  |groups to monitor, improve, support and maintain 2020 2028 50 S L N/A
UM existing neighborhoods. Gounall, BAIC,
Neighborhood Groups
|Utilize the Future Land Use Map to coordinate new
development with the Comprehensive Plan. v 2028 7o Local NIA
- |Address the Future Land Use Map every two years
|to ensure it reflects prevailing development 2017 2028 %0 Local N/A Continuing
atr Actively promote the countywide tourism Plan thru Chamber of Commerce
Cultural ; § 2017 2028 Chamber of Commerce Local Continuing
marketing materials Budget
Resources
Natura & Counci, Shady Dale O
Cultural Promote the Countywide greenways/trails plan 2020 2028 To be Determined Council, SAJC y Local, DNR
Resouices Neighborhood Groups




JASPER COUNTY BOARD OF COMMISSIONERS

RESOLUTION No. — 2024-08-05-2-CIE

Annual Update of the Capital Improvements Element and Short Term Work Program for FY 2023

WHEREAS, the Jasper County Board of Commissioners has prepared an annual update to the
Capital Improvements Element and Short Term Work Program for FY 2023; and

WHEREAS, the annual updates of the Capital Improvements Element and Short Term Work
Program were prepared in accordance with the Development Impact Fee Compliance
Requirements established by the Georgia Department of Community Affairs, and a Public Hearing
was held on August 5, 2025 at the Jasper County Courthouse, BOC Commissioners Meeting Room
in Monticello, Georgia;

BE IT THEREFORE RESOLVYED, that the Jasper County Board of Comrnissioners does hereby
submit the annual updates of the Capital Improvements Element and Short Term Work Program
to the Northeast Georgia Regional Commission for review, as per the requirements of the Georgia
Planning Act of 1989.

Adopted this _ day of

JASPER COUNTY BOARD OF COMMISSIONERS

BY:

Bruce Henry, Chairman

ATTEST:

Sheila Jefferson, County Clerk



Public Notice

The Jasper County Board of Commissioners will conduct a Public Hearing on the following items on August 5, 2024
beginning at 6:00 P.M. in the Commissioner's Meeting Room, Suite 16, located in the Courthouse at 126 W. Greene
Street, Monticello, GA 31064.

A Public Hearing will be held for an update of the FY 2022 — FY 2024 Capital Improvements Element (CIE) and
the Short Term Woark Program (STWP) of Jasper County’s Development Impact Fee Program as required by the
Department of Community Affairs.

The public is invited to attend and provide comments and suggestions on the update to the CIE and STWP.

A copy of the draft of the updated FY 2022 — FY 2024 CIE and STWP can be obtained during normal business hours, M-F
8 a.m.-5 p.m., at the BOC Office, Suite 18, at the Courthouse, obtained by email at mbenton@jaspercountyga.org or by
calling the Courthouse at 706-468-4900.



Supplemenial 7

Agenda Request — Jasper County BOC
Department: Board of Commissioners

Date: August 5, 2024

Subject: FY 2023 Capital Improvements Element Update

Summary:

Staff has updated a preliminary draft of an annual update to the Capital Improvements Element and
Short Term Work Program for FY 2023 in accordance with the Development Impact Fee Compliance
Requirements established by the Georgia Department of Community Affairs.

Background:

The Georgia Department of Community Affairs requires Counties that participate in the Impact Fee
Program to submit an annual update of the Capital Improvements Element and Short Term Work
Program. NEGRC provides an initial review and then submits to the DCA for State review.

Cost:

Recommended Motion;

Approve Resolution # 2024-08-05-2-CIE authorizing the Draft Update of the Annual Capital
Improvements Element and Short Term Work Program for FY 2023 be submitted to the Northeast
Georgia Regional Commission for review and then forwarded to the DCA for State review.



Supplemental Public Hearing 8

Agenda Request — Jasper County BOC
Departmeni: Board of Commissioners

Date: August 5, 2024

Subject: FY 2024 Capital Improvements Element Update

Summary:

Staff has updated a preliminary draft of an annual update to the Capital Improvements Element and
Short Term Work Program for FY 2024 in accordance with the Development Impact Fee Compliance
Requirements established by the Georgia Department of Community Affairs.

Background:

The Georgia Department of Community Affairs requires Counties that participate in the Impact Fee
Program to submit an annual update of the Capital Improvements Element and Short Term Work
Program. NEGRC provides an initial review and then submits to the DCA for State review.



Public Facility
Service Area

Impact Fee Balance:

Impact Fees Collected:

Accrued Interest

Subtotal; Fee Accounts

Expenditures
Impact Fee Balance:

Impact Fes Encumbered

Jasper County BOC
impact Fee Fund
Annual Impact Fee Financlal Report
Fiscal Year 2024

Library Parks Fire Jail Sheriff E911 Admin Total
Countywide Countywide Countywide  Countywide Countywide  Countywide

6/30/2023 4,292.71 209,975.09 32,217.49 65,512.89 29,956.31 143,731.40 15,454.04 565,143.93
7/1/2023 thru 6/30/2024 4,654.26 46,530.77 44,205.33 39,552.76 51,185.03 41,879.89 4,764.6b 232,772.70
308.72 3,087.23 2,932.87 2,624.15 3,395.96 2,778.51 308.72 15,436.16
9,255.69 259,597.09 79,355.69 111,6859.80 144,537.30 188,389.80 20,527.42 813,352.79
(4,292.71) (109,052.33) (2,280.00) 0 1] (48,861.09) 0 [164,486.13)
6/30/2024 4,862.98 150,544.76 77,075.69 111,689.80 144,537.30 139,528.71 20,527.42 648,866.66
0 0 Q 0 0 0 ] 0



Jasper County Board of Commissioners
Report of Accomplishments

Impact Feas
Capital Improvements Project Update
FY 2020 - 2024
Actual Cost of

Project Description  Start Date End Date Project Funding Sources  Funding Percentage Status/Remarks
Library

Circulation Materials 7172019 | 6/30/2020 6,483.34 Impact Fees 100% Azalea Regional Library System

Circulation Materials 7172022 | 6/30/2023 14,531.20 Impact Fees 100% Azalea Regional Library System

|Circulation Materials 7172023 | 6/30/2024 4,292.71 Impact Fees 100% Azalea Regional Library System

Library Total 25,307.25 :
Parks & Recreation

Football Equipment 7/1/2021 | &/30/2022 19,123.06 Impact Fees 100% Youth Football Program

Zera Turn Mower * 77172022 | 6/30/2023 8,300.00 Impact Fees 100% Field Mintenance

Urillty Vehicle 7/1/2022 | 6/30/2023 8,195.00 Impact Fees 100% Transport Vehigle

Soccer Goals 71172022 6/30/2023 7,427.97 Impact Fees 100% Youth Saccer program

Mew Larger Dugouts 712023 | 8f30/2024 77,658.74 Impact Fees 100% Increasad Youth Served

Sands Drive Park Pavilion 71172023 6/30/2024 31,393.55 Impact Fees 100% New Park Shelter
Parks & Recreation Total 152,098.36 ' '
Fire

New Lucas Devices and 7172018 | &/30/2020 46,531.04 Impact Fees 100% Support Fire Rescue

Extrication Equipment

2021 Chev 4500 )

Ambulance /172021 | &/30/2022 56,505.00 Impact Feas 100% Support Fire Rescue

Thermal Imager 7/1/2022 | 6/30/2023 21,077.C0 Impact Fees 100% Support Fire Rescue

RAM Truck 2500 7/Lf2022 | &6/30/2023 75,147.74 Impact Fees 1040% Fire Rescue Vehicle

Zero Turn Mower 71172022 | 6/30/2023 8,900.00 Impact Fees 100% Service All Fire Stations

Lucas Chest Device 7/1/2023 | 6/30/2024 2,280.00 Impact Fees 100% Additional Chest Compression Capacity
Fire Total 210,440.78 :
Jall

Detention Center X

Expansion 77172022 | 6/30/2023 145,564.80 Impact Fees 100% Detention Center Expansion & Renovation
Jall Total 145,564,590




Sheriff

Sheriff's Office Expansion 71172022 | 5/30/2023 158,376.05 Impact Fees 100% Sheriff's Office Expansion & Renovation
Sheriff Totai 188,376.05
[E-911
_'::l’:;::::;z't':: 7/1/2020 | 6/30/2021 84,000.00 (mpact Fees 100% Additional Communication Capability
Telephone Recorder 7/1/2023 | &/30/2024 24,130.00 Impact Fees 100% Additional Communication Capacity
Emergency Medical 7/1/2023 | 6/30/2024 24,731.09 Impact Fees 100% Additional Communication Capacity and Capability
Dispatch System
£-911 Total 132,861.09
Admin
Surface Pro Tablets; BOC
Meeting Raom 71172019 | 6/30/2020 9,572.51 Impact Fees 100% Improve BOC Meeting Communtcation
tnstall Credit Card "
Capability 7/1/2020 | 6/30/2021 121.72 Impact Fees 100% Improve Taxpayer Pay Ability
Credit Card Capability 77172021 | &/30/2022 144,02 Impact Fees 100% Improve Taxpayer Fay Ability
Admin Total 9,838.65
Report of Accomplishments Total 264,487.08




Jasper County Board of Commissioners - Impact Fee Capital Improvement Project List

FY 2025 - 2029

Public Facility Service Area Project Start | Project End | Estimated Cost of |Responsible Parties Funding Funding Percentage Project Description Status/Remarks
Date Date Project Sources
Jasper County BOC, 4 y
Library County Wide 2025 2028 28,234 Uncle Remus Impact Fees 100% bocks;Citcliation
. Materials
Library Board
Multi-Purpose Building,
Parks & Recreation County Wide 2025 2029 383,199 Jasper County BOC| Impact Fees 100% Multi-Use Recreation
Fields
Fire Station, Fire
Fighting Equipment,
Fire County Wide 2025 2029 298,102 Jasper County BOC| Impact Fees 100% Emergency Safety
Equipment, Extrication
Equipment
Revenue Bond - 70% Jail Confinement
Jail County Wide 2021 2025 111,690 Jasper County BOC| Impact Fees SPLOST - 20% Expansion and Addition,
Impact Fees 10% Security Automation
Revenue Bond - 70% AS dh:nrr[\?sggtlic:n
Sheriff County Wide 2021 2025 144,537 Jasper County BOG| Impact Fees SPLOST - 20% 5
Renovation and
Impact Fees 10% :
Expansion
Radio Communication
E911 County Wide 2025 2029 348,928 Jasper County BOC| Impact Fees 100% Relocation and
Equipment Upgrades
Administration County Wide 2025 2029 44,351 Jasper County BOC| Impact Fees 100% ImpAckee ﬁmendment
. Consulting Fee




Jasper County Board of Commissioners
Short Term Work Program — Jasper County, GA

Countywide
FY 2025 - 2029

: st FY Year |Projected FY Year . - ;
Plan Element Project Description Initiated. fof  Completion Cost Estimate Responsible Party Funding Source Notes
; Perform water and sewer facility upgrades and
Comr_r!L_lnlty replacements, and provide extensions to planned 2017 2029 $5,000,000 SEE _Slewer GEBey GEkRy Ualn,
Facilities Authorities Local
developments.
' i i i id llecti f i i
Cnmr‘rTu]mty Co_nt[nue to provide private curbside collection o 2017 2029 $1,100,000 Annually BOC, Monhct_ello City e BaaE Continuing
Facilities solid waste. Council
Community |Increase public education and awareness regarding : BOC, Shady Dale City Clean Up Jasper
Facilities recycling and waste reduction. 2017 2029 $12,000 Annually council Local / State Campaign
Community ; : P SPLOST, Grants, Impact | Splost Referendum
Facilities Construct new Recreation Multi-purpose Facility 2020 2026 TBD BOC Fésg: Lot November 2017
. Implement Recreation improvement projects based BOC, Monticello City
Comr.r!L_Jmty on County and Cities' parks and recreation plans 2017 2025 Project Dependent Council, Shady Dale City SPLOSI, DR, DGR, Continuing
Facilities ; Local
Councll
: Addition and Renovation to Sheriff's Administrative
Community | e oe Space & Jail Confinement & Security 2021 2025 $9,999 952 BOC SPLOST, Grants, Impack | 'SpinstReferancum
Facilities - Fees, Local November 2017
Automation
Comr_n‘l.'lnlty Vehigle Rotation Plgn for structured replacement of 2014 2029 Varies with lease, cash BOG SPLOST, Local Gontiniiig
Facilities Sheriff's Patrol Vehicles purchase program
Comr_l'!gnlty New Genera?tor - Jail, Sh;rﬁ_f‘s Office, 911 Center, 2021 2025 $77.000 BOC SPLOST, Local Add Nev".:; Belocate
Facilities Fuel Pumps; Relocate Existin Generator Existing
‘ Pave and repair roads annually to include
Comlj‘fl_“'lity utilization of outside contractors as well as County 5017 2029 $1,000,000 Annually BOC LMIG, SPLOST, Local Increased USE“ of PW
Facilities PW staff. Chip Seal Equipment
) . - o BOC, Monticello City New Tree Limbing
BRI Procire Roads and Bridges Reciamation, 2018 2029 Bisged onvapesiio Council, Shady Dale City SPLOST, Local Tractor, New Skid
Facilities Renovation & Maintenance equipment equipment :
Council Steer
3 Fire Stations, Fire Rescue Equipment Replacement
CDI‘I‘!I:I’:[L:!FIIly Plan - Ambulances, Engines, Tankers, Safety 2017 2029 Based on specific project BOC SPLOST, Impact Fees, Continuing
Facilities Equi Local
quipment
: . o m
Comma._mrty Radio Communication Relocation 2020 2025 T o ——— BOC SPLOST, Impact Fees,
Facilities Local




. TR FY Year |Projected FY Year ; L
Plan Element Project Description fttiated:  Vof Completion Cost Estimate Responsible Party Funding Source Notes
Communi Implement Disaster Preparedness Plan that
MUY o ddresses Continuity of Operations and 2018 2029 50 BOC N/A Continuing
Facilities :
Operational Redundancy
BOC, Monticello City
Community |Develop IGA's with Municipal Governments for Council, Shady Dale City
Facilities improvements and efficiencies =z de w0 Council, and Other A Code Enforcement
surrounding county BOC's
Cornr.n_lfnlty Rewew and update Jasper County's Code.of 2020 2029 To be Determined BOC Local Continuing
Facilities Ordinances
BOC, Monticello City
Council, Shady Dale City
] . Council, COC,
Comr‘r‘lgnlty e 3 deslgnated BioatRend Reddy 2020 2029 To be Determined Development Authority of | Local, State and Federal
Facilities Community
Jasper County, Four
County Development
Authority, DCA, NEGRC
BOC, Health Department, ;
Com[.r.n'.lmty Community Resource Center (Food Bank) 2021 2025 Approximately $750K Chamber of Commerce, Laogi, Staterend Fadard), | Recelves 221E0ES
Facilities . CDBG Grant Award
Senior Center
LR - =ndfill Equipment Compacior, Excavator, 2022 2025 TBD BOC, Grants BOC, Grants Analyzing Priority
Facilities Bulldozier
kR | Development Authority of
iy Jasper County, Board of
~ |Promote job-training efforts from local and regional 2017 2029 Varies Annually Education, Downtown i.6al (i and Baderd Continuing

|sources

Development Authority,
Piedmont & Shiloh
Academy




development initiatives.

Authority of Jasper
County, Four County
Development Authority

. _ g FY Year |Projected FY Year oy : 4 .
Plan Element Project Description Initiated |of  Completion Cost Estimate Responsible Party Funding Source Notes
- |Foster cooperative relationship among local
|government entities, EDA, DDA, SCTC, the COC, o,
|the BOE, and private businesses and schools to 2017 2029 $0 e e N/A Continuing
|monitor labor force conditions and needs. '
| Study local economic characteristics and conditions ; .
. " o o y ; Development Authority of Development Authority of i s
|to address potential for economic diversification. 2017 2028 Jasper Gounty Budget DDA, DAJC Jasper County Budget Continuing
Chamber of Commerce Chamber of Commerce
Budget, Development Chamber of Commerce, Budget, Development
Participate in multi-jurisdictional regional tourism 2017 2029 Authority of Jasper County | Development Authority of | Authority of Jasper County B
planning efforts Budget, Downtown Jasper County, Downtown Budget, Downtown 9
3 Development Authority Development Authority Development Authority
Budget Budget
_ Development Authority of
~ |utilize the Future Land Use map to coordinate new Jasper County Downtpwn
. g . : Development Authority, o
economic development in appropriate area serviced 2017 2029 50 ; N/A Continuing
by necessary facilities and services Lnited Bwlas o)
= v Service, Department of
Natural Resources
|Actively promote and market Jasper County's
il economic resources through various state agencies 2017 2029 Chambeé 0; Cotmmerce Chame%- :f SETCmerce. N/A Continuing
_|and interstate clearinghouses uage :
Chamber of Commerce Chamber of Commerce
Chamber of Commerce,
, Budget, Downtown Budget, Downtown
Mo . . Downtown Development .
|Seek ways to reduce the amount of retail dollars Development Authority : Development Authority s
. 2017 2029 Authority, Development Continuing
spent outside the county. Budget, Development : Budget, Development
;i Authority of Jasper :
Authority of Jasper County County Authority of Jasper County
Budget Budget
BOC, Monticello City
| Council, Shady Dale City
Continue to invest in regional economic 2017 2029 e Council, Development s Continuing




FY Year

Projected FY Year

Plan Element Project Description initizted. | |of Completion Cost Estimate Responsible Party Funding Source Notes
~ |Create additional Industrial Parks as needed to : . , Development Authority of
enit | support Economic Development Efforts 2017 2029 Varies according to project Jasper County State, Federal
Encourage residential development that conserves
P Ly open space and sustains rural character in : ;
Housing accaordance with the Future Land Use Plan. 2017 2023 %0 Local, Planning & Zoning N/A
: Host a housing fair with available resources from BOC, Monticello City
.~ |various organizations, realtors, banks and others . Council, Shady Dale City
Housing 2020 2029 To be Determined Council, Housing Local
Authority, DCA
Develop a strategic plan to work with neighborhood BOC.‘ Mantesllo C|ty‘
= e e Council, Shady Dale City
Housing groups to monitor, improve, support and maintain 2020 2029 $0 : N/A
existing neighborhoods Saunel, DAJG,
9 NEIghbornooas. Neighborhood Groups
|Utilize the Future Land Use Map to coordinate new
_|development with the Comprehensive Plan. ot AL $0 Loeal DA
|Address the Future Land Use Map every two years
|to ensure it reflects prevailing development 2017 2029 30 Local N/A Continuing
- |pstiemns.
NGy ol 5 Actively promote the countywide tourism Plan thru Chamber of Commerce
Cultural y P g o 2017 2029 Chamber of Commerce Local Continuing
marketing materials Budget
Resources
Nattiral & ? ; C(?u(r)l(c:ii Wsifigzireg(;lglgity
Cultural Promote the Countywide greenways/trails plan 2020 2029 To be Determined Co’uncil DAJC Local, DNR
Resources Neighborhood Groups




JASPER COUNTY BOARD OF COMMISSIONERS

RESOLUTION No. - 2024-08-05-3-CIE

Annual Update of the Capital Improvements Element and Short Term Work Program for FY 2024

WHEREAS, the Jasper County Board of Commissioners has prepared an annual update to the
Capital Improvements Element and Short Term Work Program for FY 2024; and

WHEREAS, the annual updates of the Capital Improvements Element and Short Term Work
Program were prepared in accordance with the Development Impact Fee Compliance
Requirements established by the Georgia Department of Community Affairs, and a Public Hearing
was held on August 5, 2025 at the Jasper County Courthouse, BOC Commissioners Meeting Room
in Monticello, Georgia;

BE IT THEREFORE RESOLVED, that the Jasper County Board of Commissioners does hereby
submit the annual updates of the Capital Improvements Element and Short Term Work Program

to the Northeast Georgia Regional Commission for review, as per the requirements of the Georgia
Planning Act of 1989.

Adopted this ___day of

JASPER COUNTY BOARD OF COMMISSIONERS

BY:

Bruce Henry, Chairman

ATTEST:

Sheila Jefferson, County Clerk



Public Notice

The Jasper County Board of Commissioners will conduct a Public Hearing on the following items on August 5, 2024
beginning at 6:00 P.M. in the Commissioner's Meeting Room, Suite 16, located in the Courthouse at 126 W. Greene
Street, Monticello, GA 31064.

A Public Hearing will be held for an update of the FY 2022 — FY 2024 Capital Improvements Element (CIE) and
the Short Term Work Program (STWP) of Jasper County’s Development Impact Fee Program as required by the
Department of Community Affairs.

The public is invited to attend and provide comments and suggestions on the update to the CIE and STWP.

A copy of the draft of the updated FY 2022 - FY 2024 CIE and STWP can be obtained during normal business hours, M-F
8 a.m.-5 p.m., at the BOC Office, Suite 18, at the Courthouse, obtained by email at mbenton@jaspercountyga.org or by
calling the Courthouse at 706-468-4900.



Supplemental 8

Agenda Request — Jasper County BOC
Department: Board of Commissioners

Date: August 5, 2024

Subjeet: FY 2024 Capital Improvements Element Update

Summary:

Staff has updated a preliminary draft of an annual update to the Capital Improvements Element and
Short Term Work Program for FY 2024 in accordance with the Development Impact Fee Compliance
Requirements established by the Georgia Department of Community Affairs.

Background:

The Georgia Department of Community Affairs requires Counties that participate in the Impact Fee
Program to submit an annual update of the Capital Improvements Element and Short Term Work
Program. NEGRC provides an initial review and then submits to the DCA for State review.

Cost:

Recommended Motion:

Approve Resolution # 2024-08-05-3-CIE authorizing the Draft Update of the Annual Capital
Improvements Element and Short Term Work Program for FY 2024 be submitted to the Northeast
Georgia Regional Commission for review and then forwarded to the DCA for State review.



Supplemental 12

Agenda Request — Jasper County BOC
Department: Roads and Bridges

Date: August 5, 2024

Subject: County Wide Dirt and Gravel Roads Repair Bid Results — FEMA Disaster Program

Summary:

Bids Received (one bid)
East Coast Grading, Inc $1,438,987.00

Background:
Jasper County had a tornado disaster event that occwred on January 12, 2023.

The county suffered infrastructure damage to the following dirt and gravel roads during the tornado and
recovery period:

Landers Way

Long Piney Spur

Pace Street

Doe Lane

Stag Run Drive

Bear Creek Point

Rocky Creek Road

Expiration of the FEMA commitment funding is January 16, 2025.

Cost:

Eact Coast Grading, Inc Bid $1,438,987.00
FEMA Obligated Amount  75% $457,396.70
State Obligated Amount 10% $ 60,986.23
County Share 15% $£91.479.34
Total Project $609,862.27

Recommended Motion:
Board Discretion



Jasper County-Wide Dirt Roads
FEMA Disaster Repairs

Replacement locations:

Landers Way
Long Piney Spur

Pace Street
Doe Lane

Stag Run Drive

Bear Creek Point

Rocky Creek Road

INVITATION TO BID

JASPER COUNTY, GEORGIA

Issued an July 1, 2024



ITB FOR COUNTY-WIDE DIRT ROADS FEMA DISASTER REPAIRS
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ADVERTISEMENT

JASPER COUNTY-WIDE DIRT ROADS FEMA DISASTER REPAIRS
JASPER COUNTY, GEORGIA

Sealed bids will be received for furnishing labar, materials, tools, equipment, and incidentals
necessary for repairing road surfaces and roadside ditches and replacing signage for seven
unpaved residential roads in Jasper County including, Landers Way, Long Piney Spur, Pace
Street, Doe Lane, Stag Run Drive, Bear Creek Point and Rocky Creek Road.

Bids will be received by Mike Benton, County Manager, for Jasper County, herein referred as
"Owner," at the County Commissioners office at 126 W. Greene Street, Suite 18, Monticello,
Georgia 31064 until 2:00 p.m. on Thursday August 1, 2024. After such time on the same day,
bids will be publicly opened and read aloud. Bids received after the designated time will not
be considered. Bids shall be sealed and clearly labeled as "County-Wide Dirt Roads FEMA
Disaster Repairs."

The scope of work will consist of repairing road surfaces by placement and compaction of
graded aggregate base (GAB), by clearing roadside ditches, and by replacing signage for seven
unpaved county roads.

This Invitation to Bid (ITB) document is available in electronic format at no cost upon request
made by email to Robert Jordan at Jordan Engineering, Inc. at robert@jardan-eng.com. The
ITB must be requested by noon on Friday, July 26, 2024. Questions regarding the ITB may
be submitted to rabert@jordan-eng.com by email before 5 pm on Monday, July 29, 2024.

County Wide Dirt Roads ITB Page 3



SCOPE AND BID SPECIFICATIONS
for the County-Wide Dirt Roads

FEMA Disaster Repairs

Jasper County is accepting bids for County Wide Dirt Road FEMA Disaster Repairs and
associated work at seven locations as shown on the location maps, The owner reserves the
right to modify the scope after award and during the work based on bid amounts and

project budgat.

Project Scope of Services

5tag Run Drive
[2637°)

Bear Creek Point
(5123

Rocky Creek Road
(11,285")

Project Road Name Scope Summary
County Wide Dirt |Landers Way * Replace 36" 5top Sign (2"x2" galv post 7’ tall}
Roads FEMA {1140} = Replace 197 CY of GAB {14’ wide x 4" deep)
Disaster Repairs Reshape and clear 2280 LF of roadside ditch
Lang I?iney Spur ¢ Replace 36” Stop Sign [2”x2” galv post 7’ tall)
(2152 o Replace 372 CY of GAB {14’ wide x 4” deep)
Reshape and clear 4,304 LF of roadside ditch
Pace Street Replace 265 CY of GAB {20 wide x 4” deep)
{1075°) Reshape and clear 2,150 LF of roadside ditch
Doe Run = Replace 36" Stop Sign (2"x2" galv post 7 tall)
[2816°) s Replace 625 CY of GAB (18’ wide x 4” deep)

Reshape and clear 4,372 LF of roadside ditch

Replace 651 CY of GAB (20 wide x 4” deep)
Reshape and clear 5,274 LF of raadside ditch

Replace 1,264 CY of GAB (20" wide x 4” deep)
Reshape and clear 10,246 LF of roadside ditch

Replace 2,505 CY of GAB (18’ wide x 4" deep)
Reshape and clear 22,570 LF of readside ditch

Narrative Scope

8elow is a narrative of work for each of the seven proposed sites. This remediation work is
necessary due to the storm damage sustained in the area, and the resulting damage to
roadway infrastructure. Sign replacement shall be according to Geargia DOT
specifications; GAB placement for road resurfacing shall be 4-inch thick layer of GAB
compacted to 100% maximum dry density and shall follow other applicable Georgia DOT
details and specifications; and roadside ditch clearing and reshaping shall involve grading
and removal of necessary soil or other debris to accomplish positive drainage to the
nearest diversion or rcadway drainage structure, remove obstructions, and follow the

County Wide Dirt Roads ITB
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guidance and direction of the Jasper County Road Superintendent. The Contractor will be
responsible for transportation off-site and proper dispasal of any soils, debris, or
obstructions required 1o be removed from ditches as a part of the reshaping and clearing
process.

Londers Way
Replace 36" stop sign at Landers Way and SR 212. Place and compact 197 CY of graded

aggregate base (GAB} along the extent of Landers Way as shown on the included project
maps. Reshape and clear roadside ditches as shown on project location maps.

Long Piney Spur
Replace 36” stop sign at Long Piney Spur and Long Piney Road. Place and compact 372 CY

of GAB along the extent of Long Piney Spur as shown on the included project maps.
Reshape and clear 4,304 LF of roadside ditches as shown on the attached project location
maps.

Pace Street

Place and compact 265 CY of GAB along the extent of Pace Street as shown on the included
project maps. Reshape and clear 2,150 LF of roadside ditches as shown on the attached
project location maps.

Dge Lane

Replace 36" stop sign at Doe Lane and Stag Run Drive. Place and compact 625 CY of GAB
along the extent of Doe Lane a5 shown on the included project maps. Reshape and clear
4,372 LF of roadside ditches as shown on the attached project location maps.

Stag Run Drive
Place and compact 651 CY of GAR along the extent of Stag Run Drive as shown on the

included project maps. Reshape and clear 5,274 LF of roadside ditches as shown on the
attached praject lacation maps.

Bear Creek Point

Place and campact 1,264 CY of GAB alang the extent of Bear Creek Point as shown on the
included project maps. Reshape and clear 10,246 LF of roadside ditches as shown on the
attached project location maps.

Rocky Creek Rood

Place and compact 2,502 CY of GAB along the extent of Rocky Creek Road as shown on the
included project maps. Reshape and clear 22,570 LF of roadside ditches as shown in the
attached project location maps.

Funding, Specifications, and Evaluation Criteria

The project will be funded by FEMA disaster relief funds through Jasper County. For any
technical information required to complete this work that is not included in this invitation
to Bid, the Contractor shall contact the county engineer or refer to Georgia Department of
Transportation (GDOT) specifications. The Contractor is required to begin work within 45
days of contract approval and to proceed continuously and without interruption until
work is completed. Proposals will be evaluated on criteria deemed to be in the County's
best interests to include, but not be limited to, ability to perform the required work as
specified, pricing, scheduling, references, and experience in providing the required work.

County Wide Dirt Roads ITB Page 5



BID TABULATION SUMMARY FOR
COUNTY-WIDE DIRT ROADS FEMA DISASTER REPAIRS

(Page 1 0f 4)
Bidding Company: East Coast Grading, Inc.
LANDERS WAY
Item Description Qty  {Unit |Unit Price Amount
1 Replace 35~ Stop Sign 1 EA s 5250015 525.00
2 Replace GAB alang roadway 197 cY 5 140.001 % 27,580.00
3 Reshape and clear roadside ditch 2280 LF .3 1260 | § 27,360.00
Landers Way subtotal] $ 55,465.00
LONG PINEY SPUR
Item Description Qty |Unit |Unit Price Amount
4 Replace 356" Stop Sign 1 EA [ 525.00|% 525.00
5 Place and compact GAB along roadway 372 ley 8 14000 | s 52,080.00
6 Reshape and clear roadside ditch 4,304 LF 5 120015 51,648.00
Long Piney Spur subtotal| $ 104,253.00
PACE STREET
Item Description Oty |Unit |[Unit Price Amount
7 Place and compact GAB along roadway 265 cY s 140,00 5 37,100.00
8 Reshape and clear readside ditch 2,150 LF s 120015 25,800.00
Pace Street subtotalf $ 62,300.00




BID TABULATION SUMMARY FOR
COUNTY-WIDE DIRT ROADS FEMA DISASTER REPAIRS

(Page 2 of 4)
Bidding Company:
DOE RUN
tem Bescription Qty |Unit |Unit Price Amount
9 Replace 36" Stop Sign 1 EA 5 52500 | 5 52500
0 Replace GAB along roadway 625 cY 5 140,00 | § 87,500.00
11 Reshape and clear roadside ditch 4,372 LF s 1200 |5 52,464.00
Doe Lane subtotal| $ 140,489.00
STAG RUN DRIVE
ltem Description Oty |Unit [Unit Price Amount
12 Place and cormnpact GAB along roadway 651 Y S 140.001 & 91,140.00
13 Reshape and clear roadside ditch 5,274 P $ 12.00 | & 63,288.00
Stag Run Drive subtotal| $ 154,428.00
BEAR CREEK POINT
ftem Description Qty |Unit |Unit Price Amount
14 Place and compact GAB along roadway 1,264 o 3 140.00 | & 176,960.00
15 Reshape and ¢lear roadside ditch 10,246 |IF s 1200|% 122,952.00
Bear Creek Point subtotal| $ 299,912,00




BID TABULATION SUMMARY FOR
COUNTY WIDE DIRT ROADS CULVERTS FEMA DISASTER REPAIRS

(Page 3 of 4)
Bidding Company:
| ROCKY CREEK ROAD
ftem Description Oty (Unit |Unit Price Amount
15 Place and compact GAB along roadway 2505  [cv $ 140.00 | § 350,700.00
17 Reshape and clear roadside ditch 22,570 |LF $ 120015 270,840.00
Rocky Creek Road subtotal| $ §21,540.00
Total lump sum bid amount for all seven sites
$ 1,433,987.00

Total lump sum project cost for all seven sites (written out):

One Million, Four Hundred Thirty Eight Thousand, Nine Hundred Elghty Seven Dollars and Zero Cents

Note 1 -- Iasper County reserves the right to modify the scope of the project to accommedate available
funding and budpget for this work.




BID TABULATION SUMMARY FOR COUNTY-WIDE
DIRT ROADS FEMA DISASTER REPAIRS
(Page 4 of 4) Signature Page

Certification of Addenda Receipt

Addendum 1 Date: Initial to acknowledge receipt
Addendum 2 Date: Initial to acknowledge receipt
Bidder Signatures

| have read and understand the requirements of the bid documents and agree to provide
the required services in accordance with the specifications, The total bid amount shall
include all labor, materials, and equipment to provide the services as described including
any travel or per diem expenses, permitting expenses, and any other miscellaneous

expense involved.
Submitted by:

East Coast Grading, Inc.

(Firm Name)

Contractor representative/title (printed): _Chris Cepuran, President

Contractor representative (signature): /’Z\,//J /- 31-202 ¢/

Date

Contractor office address:

streer: 1111 Commerce Dr.

City: MADISON, state: GA _ zip_ 30650

Email:  Chris@ecgpinc.com Phone: 770-266-0505

Agent SUBSCRIBED AND SWORN BEFORE ME

onTHISTHE 1 DAY OF AUGUST 2024 %
P —

) pRFPPE, o
w NOTARY pEDIC,
Mj\’[.ﬁ'_‘émmission' spifes:

T NOTARL

".‘

O« iy

oy p it 7

Jasrteee

LR G
76 UiV a

T ,ﬁ‘:-"‘r \
Oh 0.
O‘.‘

l"'
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E-Verify Contractor Affidavit under O.C.G.A. § 13-10-91(b){1)

By executing this affidavit, the undersigned contractor verifies its compliance with 0.C.G.A.

§ 13-10-91, stating affirmatively that the individual, firm or corporation which is engaged in the
physical performance of services or behalf of ( Jasees County ) has registerad with,
is authorized to use and uses the federal work authorization program comimonly known as E-Verify,
or any subsequent replacement program, in accordance with the applicable provisions and deadlines
estabiished in 0.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will continue to use the
federal work authorization program throughout the contract period and the undersigned contractor
will contract for the physical performance of services in satisfaction of such contract only with
subcontractors who present an affidavit to the contractor with the information required by 0.C.G.A.
§ 13-10-91(b). Contractor hereby attests that its federal work authorization user identification
number and date of authorization are as follows:

450158

Federal Work Authorization User Identification Number
01/01/2012

Date of Authorization
East Coast Grading, Inc.

Name of Contractor
FEMA DIRT ROAD REPAIRS

Name of Project
Jasper County

Name of Public Employer

I hereby declare under penalty of perjury that the foregoing is true and correct.

Executed /?gust 1, 2024 in MADISON (city), GA __(state).

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME

OoN August Pty
AY OF August “‘v,,aﬂr{f W”"“"’o"
e',_-?’ oy

{ ",
NOTARY PUBLIC § V\()W’w? o ‘?i
$ ;3
My Commission Expires: L\ 361@’? UBL\G N
t;’?;bé\tb_ a0 ’L?"C‘?;ﬁ‘
Y 4)'. "ipm 3 .“
"00918’3
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REFERENCES

REFERENCE 1: PROJECT AMOUNT: $_20,000,000.00
Company Name: PACIFIC GROUP

Brief Description of Project:__FDR, ASFHALT PAVING, CURB, SIDEWALK, MILLING, STRIPING. & SIGNAGE

Completion Date: _ 2015-PRESENT

ContactPerson:; KEVIN SEIFERT

Telephone:__776-984-8170 E-rmail: KSEIFERT@PACIFICGROUPINC.COM

REFERENCE 2: PROJECT AMOUNT: $8.000,000.00
Company Name: Ealcon Design Consultants, LLC

Brief Description of Project:

Completion Date: _2020-Present City of Stockbridge & City of Hampton LMIG

Contact Person: Glenn Athearn

Telephone:_770-389-6992 ext_1350 E-mail:_gathearn@FDC-LLC.COM

REFERENCE 3: PROJECT AMOUNT: $ 2.210.000.00
Company Name;___HOFSTADTER & ASSOCIATS

Brief Description of Project:_FDR, ASPHALT PAVING, CURB, SIDEWALK, MILLING, STRIPING & SIGNAGE

Completion Date: 20202023 Gity of Forsyth LMIG

Contact Person:__CHAD HOFSTADTER

Telephone; 478-757-1169 E-mail: _chad@hofstadter.com

(Signature) (Printed Name}
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PO Box 579 o i Bl R S O
EAST COAST GRADING e

Rutledge, GA 30663

ALLOF YOUR GRADING, PAVING,
1111 Commerce Dr. AND CONCRETE NEEDS.

Madimon: OB 4080 R R

F: 800-927-1791

General Description of Work Preformed / Background & Experience

East Coast Grading & Paving, Inc. is a heavy site and roadway construction company that
specializes in house Milling, Paving, Full Depth Reclamation, Concrete, Curb, Crack Sealing,
Striping. Sidewalk, Guardrail, Grading, Base and Underground Utilities

on Municipal and Commercial development projects in Georgia and the surrounding area.

Back Ground & Experience:

East Coast Grading has been in business since 2005. Has 95 field employees & 7 office
employees ranging in experience of 30 plus years to 1 year.

Owner/Project Manager Chris Cepuran is well respected with over 30 years’ experience in
the industry.

East Coast Grading, Inc. is GDOT certified # 2EA607

Has over 200 pieces of equipment which allows us to in house all aspects of the project.



Document A310™ _ 2010

Conforms with The American Institute of Architects AJA Document 310

Bid Bond

CONTRACTOR:
(Nume, legal status and address)

East Coast Grading, Inc.
P.O. Box 579
Rutledge, GA 30663

OWNER:
(Nenne, legal statis and addrass)

Jasper Gounty, Georgia
126 W. Green Street, Suite 18
Monticello, GA 31064

BOND AMOUNT: 5%
PROJECT:

SURETY:
(Name, fegal siatus and principal place of business)
Western Surety Company

151 N. Franklin Street This dosument has important

Chicago, IL 60606 legal consequences. Constitation

Mailing Address for Notices with an attomey is encouraged
with respect to Its completion or
medification.

Any singular referenco to
Contractor, Surety, Cwmer or
other party shafl be consldared
plural where applicable.

Five Percent of Amount Bid

(Nanw, location or address, and Profect mumber, f o)
Jasper County Wide Dirt Roads FEMA Disaster Repairs

The Contractor and Suroty are bound te the Ovner in the amount sef forth above, for the payment of which the Contractor and Surety bind
shemselves, their heirs, exccutors, administrators, successors and assigns, jointly and soverally, as provided hercin, The conditions of this
Bond aro such that if the Ownecr accepts the bid of the Contractoy within the fime speeificd in the bid decuments, or within such time period

o5 may be apreed to by the Owner end Contractor,
the tenns of such bid, and gives such bond or bond

and the Coutractor either (1 ) enters into a contract with the Owner in cceerdance with
s ns may be specificd in the bidding or Contract Decuments, with o surety admitted in

the jurisdiction of the Project and otherwise acceptable to the Quater, for the faithfu) performance of such Contract and for the prompt
payment of Inbor and materizl furmished in the prosecution thereof; or (2) pays to the Owner the diffesenes, not to exceed the amount of
this Bond, between the amouit specified in said bid and such larger amount for which the Qwner may in good faith contract with another
pariy o perform the work covered by said bid, then this obligation shatl be null and void, otherwiss (o remuin in [ull force ond eltest, The
Surely herehy waives any notice of an egreement between the Comer and Conlraetor to extend Uie Gme in which the Owner may accept the
bid. Waiver of nolice by the Surely shall not apply to any extension exceeding sixty (60) duys in the nggregate beyond the tima for
scceplance of bids specified in the bid ducuwents, and the Gwner and Contrector shall obtain the Surely”s consenl tor an extension beyond

sixty (607 days.

If this Bond is issued in connection with a subtontractor's bid to a Contractor, the term Coniractos in this Bond shall be deemed to be
Subcontractor and the torm Dwner shall be deemed te be Contractor,

When this Bosd has been lirrnished to comply with a statutory or olher legal requirement in the location of the Praject, any prnvisinniq Wiy,

stalutory ar other legal requivement shall be deemed incarporated lierein. When so Tumished, the intentis that this Bond shall
as 4 statuiory bond and nolas s common law bond.

this Bond conllicting with said statulery o legal requirement shall be deemed deleted herefrom end provisivny conforming to suchyt
beSoplet23
Signedand seated this 18t ¢ dayof Augusi, 2024,

imes P ke MNelson

f,’
...... rq.} "/,
NI QORPOLTZ 7,
T SBme e
=z i 205~ mi?; -
East Coast Grading, Inc. ERRN i3
{Principal) fSeal) = ."{O"?IDA 3
/4 / O S
By: ’y \\\
Y. Ly o

I bresest fwv&“m
L

% M, [+)
T s Western Surety Company PR %

fFimessy Elizabeth White

By: /Q,w‘/’% { M’ ﬁg‘:.a\i“r;ﬁ\:éi{i?

TiefDaniel Yates, Aloraey-in-Fact

S-D054AS 810



Western Surety Company

POWER OF ATTORNEY APPOINYING INDIVIDUAL ATTORNEY-IN-FACT

Koow All Men By These Presents, That WESTERN SURETY COMPANY, a South Dakota comparation, is a duly organized and existing corpomtion having its
prineipal office in the City of Sioux Falls, and $tate of South Dekota, and that it does by virme of the signatuce and seal herein affixed hereby make, canstitute and appoint
Dantel Yates , Individually
of Atlanta, GA ,i‘L%h'uea.ndlawﬁJlAltumqr{s)-in-Fsclwiﬁlﬁ:llpowetandauﬁmtilyhmbycmfexredtosign,sealmdexecﬂteforandonilsbehﬂf
bonds, undertakings and other abligatory instrisments of similar natare :

- In Unlimited Amounts —
Surety Bond No» Bid Bond
Prindpsl: £ast Coast Grading, Inc.
Obligee: Jasper County, Georgia

and to bind it thereby as fully and to the same extent as if such instrnents were signed by a duly authonized efficer of the corporation and alt the acts of said Attoraey,
pursusat to the authority kereby given, are hereby mtified and confirmad.

ThjspoweromeeyisnmdemdmumdpmmllnamibyamhorityoftheAuﬂmdzingBy-hmmdnesohﬁmspﬁmedatﬂmhounmoﬁhjspage,dﬂy
adopted, as indieated, by the shareholders of the corporation.

In Witness Whereof, WESTERN SURETY COMPANY has caused these presents o be sigeed by its Vice President and its corporate seal to be heveto aflixed on

this 10th day of Januacy, 2024,
WESTERN SURETY COMPANY

O._7,tfaz:

Lamy Kasten, Vice President
State of South Dakota }
-1

County of Minnshaha

On this 10th day of Jaunary, 2024, before me personally cants Larry Kasten, to me known, who, being by me duly sworn, did depose and say: that he resides in the
City of Siow Falls, State of South Deketa; that he is a Vice Prasideat of WESTERN SURETY COMPANY destribed in and which executed the above instrupzent; that he
Ynows the seal of said carporation; that tie sesl affixed to the said instrument is such corporate seal; that it was so affixed pursuznt fo authority given by the Board of
Di:ecmnfsaidcorpomimanﬂthathesipadhisnmlhuetoprmmmmamﬁw,mdmmmgesmmbemeaﬂmdd&dofsaidmﬁm

My commission expires ; M. BENT i
Masch 2, 2026 HGRD T e GRS /97
Pty e d L

M. Bent, Notary Public

CERTIFICATE

l.Panial{o!smd,AssislantSecmta.tyofmmmcommﬁhmbycdﬁymntmemmromehuﬁmbmsetﬁm'ﬂlissﬁllinfmoe,and
further certify that the By-Law and Resolutions of the corporation prinfed below this certificate are still in force. In testimony whereof T have hereunto subscribed my name
and affixed the seal of the said corporation this 15t dayof  Aupust |, 2024

WESTERN SURETY COMPANY

Gt Yotoud

Paula Kolsrud, Assistant Secretary

Authorizing By-Laws and Resolutions
ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPANY
This Power of Attoraey is made and executed purssant to and by autiiority of the following By-Law duly adopted by the shargholders of the Compeamy.

Section 7. A]lbonds,policiu.mdenakﬁzgs,?uwsofmmmey,oroiherubﬁgatimsofﬂmwrporaﬁmdmnbemtedinmecorpomnm of the Company by
the President, Secnetmy,andAssistmtSecreta:y,‘l‘reasn.nw,uranyVicemﬁdml,orbymchuthwoﬁmsslheBoudafDimchorsmsymﬂwﬁze. The President, any
Vice President, Secretary, any Assittant Secretary, or the Treasmrer may appoint AﬂomeysmFactmagmuwtmshmm“moﬁtyhmw&pnﬁcies,mmﬂmaﬁngs
in the name of the Company. The corporate seal is notnecesm:yibnhewlidityofmybonds,pnﬁui,mdutddpgs,?umofAﬂomeyorotherobﬁgxﬁmsofthe
corporation. The signature of any such officer and the corpaorate seal may be printed by fhesinule.

This Power of Attormey s signed by Larry Kasten, Vice President, who has been authorized pursuant to the above Bylaw to execute power of attomeys on behalf of Westen:
Surety Company.

This Power of Attamey may be signed by digital signature and sealed by a digital or otherwise elecironic-formatied corporate seal under and by the rutherity of the following
Resolution adopted by the Board of Directors of the Campany by wnanimous written consent dated the 27™ day of April, 2022:

“RESOLVED: That it is in the best interest of the Company to periodically ratify and confirm any corporate documents signed by digital signatures and to ratify and
confire the use of 2 digital or otherwise efectronic-formatted corposate seal, eacl: to be considered the act and deed of the Compamy.™

Go {0 www.cnasurefy.com = Owner / Obliges Services > Validate Bond Coverage, If you want {o verify bond suthenticity.

Farm F4280-6-2023
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4685 Severe Storms, Straight-Line Wind...

124, 1:42 PM

Project #58 - 709529 - County Wide Dirt Roads (S, Cat C) ~ ga.emgrants.com

Jasper (caunly)

Account for 4685 (PA) - Jasper (counly...

Project #59 - 709529 - County Wide Dirt Roads (S, Cat C)

Jpen

Project Details

Number:
Title:
Type:

Reference
Number;

Eligible
Obligated:

Federal
Obligated:

State Obligated:

Local Share:

Advances
Requested:

RFR Summary:

Work Complete
%:

Anticipated
Completion
Date:

Work Deadline:

F# 59

County Wide Dirt Roads

C - Roads and Bridges

709529

$609,862.27 (S)

$457,396.70 (75.00%)

$60,986.23 (10.00%)

$91,479.34 (15.00%)

$0.00

Total Requested: $0.00
Total Eligible: $0.00
Total Adjusted: $0.00

15.00%

Expand

Expand

Progress Report FFY2024 Q1: Oct 2023 - Dec

2023 is 15.00% complete.

Project Version 0 is 15.00% complete.

July 11, 2024

Due in -20 days

https://ga.emgrants.com/appf#216498?t=summary

Grant

4685 Severe Storms,
Straight-Line Winds, and
Tornadoes

Public Assistance

Declared: January 16, 2023

Emergency Deadline: July 11,

2023
CFDA Number: 97.036

Applicant

Jasper (county)

Jasper County

UEI:

FIPS: 159-99159-00

FEIN #: 58-6000846
Vendor # (Applicant):
0000097278

DUNS #: 079377420 Type:
County Gavernment
Physical/Mailing: 77 Mack
Tillman Drive

Monticello, GA, 31064-0000
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GEORGIA EMERGENCY MANAGEMENT AND HOMELAND SECURITY AGENCY

BRIAN P. KEMP
GOVERNOR

JAMES C. STALLINGS
DIRECTOR

May 8, 2024

Ms. Larissa Ruark

Chief Accounting Officer

Jasper County

126 West Greene Street, Suite 18
Monticello, Georgia 31064

RE: FEMA-4685-DR-GA, Time Extension Request, Jasper County, PA ID #159-99159-00
Dear Ms. Ruark,

The Georgia Emergency Management and Homeland Security Agency (GEMA/HS) is
pleased to advise you that your first request for a time extension has been approved. The time
extension is only granted for Category C on FEMA-4685-DR-GA FEMA Grants Portal Project
#709529, County Wide Dirt Roads. The new period of performance deadline is January 16, 2025.
You are reminded that updates regarding this project should be reported quarterly.

If you have any questions regarding this matter, please contact Courtney Mwansa, Public
Assistant Grant Specialist, at 470-225-3828 or courtney.mwansaf@gema.ga.gov.

Sincerely,

L G7aakee Wabdbonr
LaTashae Walker

Public Assistance Department Manager

cm/lw
Enclosure

Post Office Box 18055 « Atlanta, Georgia 30316-0055
(404) 635-7200 « Toll Free in Georgia 1-800-TRY-GEMA + gema.ga.gov



JORDAN

0000 DCODOODOOQO
ENGINEERING

Monticello, Georgia

Mr. Mike Benton, County Manager August 2, 2024
Jasper County Board of Commissioners

126 W. Greene Street

Monticello, Georgia 31064

Re: Jasper 2024 FEMA Dirt Roads Repair contractor recommendation

Dear Mr. Benton:

| have reviewed the sole bid received for the Jasper County 2024 FEMA dirt roads repair project. The only bid for
the work was submitted by East Coast Grading, Inc. in the amount of $1,438,987.00. | checked the math on the
submitted bid tabulations and found no errors on the bid forms. The signature sheet was appropriately signed and
notarized. The submittal included signed a bid bond for 5% of the contract value that appears to be in good order.

East Coast Grading has been in business for about 19 years and has about 100 employees. Their office is located in
Madison, Georgia and they have demonstrated experience in large paving and road work projects. They are an
approved Georgia DOT contractor with about 200 pieces of equipment and as far as | am aware they have a good

reputation with other local governments.

East Coast Grading has submitted bids for two paving projects that Jordan Engineering has coordinated for other
clients since 2021. In one instance their bid was third lowest of four bids submitted and in another instance their
bid was second lowest of eight bids submitted. |include this information to provide context in this instance
because there are no other bids for comparison on this project.

Based on their status as the only bidder that responded to the county’s two separate bid solicitations for this work
and the other information | summarized above, | recommend that the Jasper County Commission contract with
East Coast Grading, Inc. to complete the 2024 FEMA dirt roads repair project for a total contract amount of
$1,438,987.00 if the commission decides to proceed with the work.

Sincerely,
Jordan Engineering, Inc.

&/J‘(‘j_ ﬂ«f/ _

Robert O. Jordan, PE RLS

Jordan Engineering, Inc. 144 N. Warren Street, Monticello, Georgia 31064 (706) 468-8999



Supplemental 14

Agenda Request — Jasper County BOC

Department: Board of Commissioners

Date: August 5, 2024
Subject: Engage Professional Services to Amend the Impact Fee Program
Summary:

Discussion requested regarding engaging professional services for amending Jasper County’s [mpact
Fee Program,

Background:

Ross Associates developed Jasper County’s Initial Impact Fee Program in 2006.

Cost:

Recommended Motion:
Board Discretion



ROSS ASSOCIATIONS TEAM QUALIFICATIONS

BUSINESS LOCATION AND OFFICERS

ROSS+associates is a Sole Proprietorship owned by William F. {Bill) Ross. The firm has been in
continuous operation since its founding by Mr. Ross in 1988, becoming Ross Associates in 2001.

ROSS+associates maintains its office in Madison, Georgia. The office is located at:

340 N. Main Street
Madison, Georgia 30650

Telephone: 404-626-7690

Email: bill@planross.com

OVERVIEW OF THE FIRM

ROSS+assaciates is recognized as a major force in urban planning and plan implementation
throughout Georgia. Strategic and long-range comprehensive planning, zoning and land
development codes, impact fees and other implementation and project financing programs that
realistically achieve plan objectives, are major strengths of the firm.

We have prepared the vast majority of impact fee programs in Georgia, across the State. In
addition to impact fee programs and water/sewer fee studies, our services related to public
facility planning, programming and implementation services range from broad Capital
Improvement Programs creating a local funding strategy for a wide spectrum of public facilities,
to individual facility categories such as Transportation Plans and Parks and Recreation Plans.

Comprehensive land use planning services include the identification of land use and community
facility needs based on future forecasts of population growth and economic development
demand, projected patterns of land use development, and the delineation of character areas. In
addition to city and county Comprehensive Plans, related planning specialties include
demographics and growth forecasts, affordable housing strategies and ‘smart growth’
community design criteria.

Land development regulations further implementation through state-of-the-art regulations,
such as zoning ordinances and unified development codes, that translate lacal Plan objectives
into actual requirements and streamlined procedures within realistic staffing capabilities.

Public outreach and involvement through such vehicles as advisory committees, festivals,
workshops, web sites, community surveys, media contacts and brochures are hallmarks of the
firm’s approach.



QUALIFICATIONS

For several years, ROSS Associates has partnered with Paige Hatley and her firm Hatley Plans LLC,
on a wide range of projects, including Impact Fee Programs, Comprehensive Plans, Zoning
Ordinances and Unified Development Cades.

Bill Ross and Paige Hatley have many years of experience in the planning profession, both as
former employees of local governments and as consultants to a wide range of individual cities,
counties and utility authorities. Our knowledge and experience in Comprehensive Planning
creates a framework within which impact fee projects both reside and implement goals and
objectives of a community’s long-range vision.

Our specific abilities regarding impact fee programs can be summarized as follows:

s Understanding and implementing a locality’s particular political and fiscal pricrities.

s Working with citizen groups involved in planning in general and impact fee committees
specifically.

s Understanding governmental departments roles and orientation in the planning and
implementing of future public facility projects, building permitting and inspection
procedures, and financial accounting and record-keeping requirements.

» Implementing new programs, including impact fee programs, tailored to the procedures
and relationships withing a local government.
No two communities, and their impact fee programs, are exactly alike. Our services and
interaction with each particular local government is tailored to that community.

William F. Ross, who oversees all activities of the firm, has over fifty years of planning experience
in government and private consulting, and is a recognized expert regarding zoning and land
development regulation and administration, and in the field of impact fees, particularly under
Geargia’s unique laws and court decisions.

Bill Ross’ career has included both “in the trenches” experience as a public official within local
government and extensive consulting work with cities and counties regarding their land use
planning activities, zoning and land development regulations, and public facility programming
and financing. While with Fulton County, Mr. Ross served as Deputy Director for Flanning and
Administration of the Planning and Community Development Department. This entailed day-to-
day direction to the Planning Division as well as administration of the entire department (which
included the Public Works Division and their three inmate work camps). Future land use planning,
rezoning reviews and recommendations, and preparing land development regulations are normal
activities of any planning department. Subsequently, Mr. Ross served as the Director of



Development in Gwinnett County, where he oversaw the development review, construction and
building permitting processes, development and building inspections, and code enforcement for
the county. Mr. Ross consolidated all of Gwinnett County's zoning and development related
ordinances into a single Unified Development Code—the first in the state and still in use today
(with a few amendments over time}. This “hands an” experience in these two large and fast-
growing counties has been very helpful when consulting with cities and counties, providing an
insider’'s view of planning and zoning realities.

On the legal front, Mr. Ross has provided professional assistance and expert testimony in defense
of cities and counties that have been sued over rezoning or other land development related
decisions. All of the many cases that Mr. Ross has been involved in have either been won in court
or withdrawn by the plaintiffs. In providing these services, Mr. Ross keeps abreast of decisions of
the Georgia Supreme Court as zoning law evolves in the state, and with legal trends nationwide.

With regard to professional development, Mr. Ross has been actively involved with the
advancement of planning in Georgia through the Georgia Planning Association, including two
terms as President of the organization. Mr. Ross most recently edited the GPA newsletter,
Georgia Planner, and served as the Founding President of the Georgia Planning Memorial
Foundation.



WILLIAM F. ROSS

President, ROSS+associates

William F. (Bill) Ross has over fifty years of planning experience in

government and private consulting and carries unique
credentials in the areas of land development
regulation, comprehensive planning, socio-ecanomic
forecasting, and infrastructure financing. Since the
early 1970's, Mr. Ross has been involved in various
aspects of planning as an urban planning consultant
and as a government official.

Mr. Ross has directed preparation of impact fee programs for a wide

On a broader

variety of cities and counties in Georgia. Under Mr. Ross’ hands-on participation,
about two-thirds of all impact fee programs adopted in Georgia were prepared by
ROSS+associates. (See attached Client List.)

view of Infrastructure financing, Mr. Ross has addressed key policy and
implementation issues related to long range financial planning in several projects,
including the creation of Community Improvement Districts (CIDs) for downtown
Atlanta, the Cherokee County Technology Ridge and the Central Perimeter Area;
creation of Georgia’s second Transportation Management Association; and the land
use/regulatory aspects of a Tax Allocation District (TAD) for Bulloch County.

In the area of land development regulation, Mr. Ross has prepared zoning ordinances, unified land

development codes and sign ordinances in a number of cities and counties. Recent
experience has focused on the preparation of unified development codes (UDCs),
which combine zoning, signage, subdivision, erosion, flood protection and other
requirements relating to the entire land development process into a single
ordinance. Clients in Georgia have ranged from very rural areas such as Crisp and
Lumpkin Counties, to high growth suburbanizing areas such as Hall County, to
mature urban areas such as Columbus/Muscogee County. In all cases, the goal is to
make regulations effective, both in being easy for the average citizen or developer
to understand and for the public official to interpret and enforce.

As a planning consultant, Mr. Ross has prepared Comprehensive Plans and Updates in a number of

cities and counties, particularly in Georgia. In Macon-Bibb County, Mr. Ross
prepared the demographic and economic development calculations and Land Use
Plan Update in coordination with a new Transportation Plan for the region. More
recently, the firm headed up a multi-disciplined team to update the Joint
Comprehensive Plan for Cherokee County and its cities of Ball Ground, Waleska and
Woodstock, including detailed forecasts, an extensive market study and a fiscal
analysis of the impact of new growth on the County. Recent Comprehensive Plans
or updates prepared under Mr. Ross’ direction include the cities of Cartersville,
Chamblee, Suwanee and Woodstock, as well as Douglas County, Oconee County and
Jackson County, and forecasts for the Gainesville-Hall County Master
Transportation Plan.

As a government official, Mr. Ross was with Fulton County, Georgia, for ten years, heading up all

planning and zoning activities, and directed the Development Department in
Gwinnett County for two years. While at Fulton County, Mr. Ross created the
County’s first Comprehensive Plan and implemented their neighborhood planning
program. Mr. Ross also administered the rezoning and plan review process and
extensively amended the County’s various land development regulations. In



Gwinnett County, then the fastest growing urban county in America, Mr. Ross
reorganized the plan review, permitting and inspections process in a system issuing
10,000 building permits in new construction a year. While there, the County’s
zoning, subdivision and other development-related ordinances were revamped and
combined into a Land Development Code with his direct participation and in
coordination with a task force of private engineers, developers and builders.

In addition, Mr. Ross has used his extensive experience to make presentations regarding
comprehensive planning, land development regulation and infrastructure financing
at many conferences. Sessions at Georgia Planning Association and Georgia
Association of Zoning Administrators conferences since 2000 alone include:

Planning and Zoning 201 {with Paige Hatley) - GAZA Summer Conference, 2019
Overlay Districts (with Paige Hatley) - GAZA Winter Conference, 2019
Training Appointed Board Members, Variances Session: DCA and GPA 2018
Impact Fees—Georgia’s Most Ignored Law? - GPA 2018

Appointed Boards: Making Sound Decisions - CPl and GPA 2017

Signs - Is Your Code Legal? (with Paige Hatley) - GAZA Winter Conference,
2016

Your Signs are Showing {(with Paige Hatley) - GAZA 2015

Zoning for Economic Development - GAZA 2012

Setting Fees (How to and Why) - GAZA 2011

Funding Strategies for Plan Implementation - GPA 2010

Zoning Administration - GAZA 2010

Marriage of Comp Plans and Ordinances - GAZA 2009

Regulating Signs in the Digital Age - GAZA 2009 and GPA 2009

The Hybrid Code - GPA 2008

Do the Right Thing ... Ethical Decision-making in the Planning Process - GPA
2008

The Zoning Clinic - GPA 2008

Urban Zoning - GAZA 2007

Form-Based Codes - GAZA 2007

Development Strategies - GAZA 2006

Signs - GAZA 2006

Getting What You Want ... Linking the Comprehensive Plan to Development
Regs - GPA 2005

Show Me the Money ... Strategies for Funding Capital Improvements - GPA
2005

Annexation: Threading the Needle Five Ways - GPA 2005

Hardships, Heartaches ... Variances and Other “Relief” - GAZA 2004

Signs - GAZA 2003

Subdivision Plat Reviews - GAZA 2002

Goes Without Saying ... New Rules for Signs in Georgia - GPA 2002

Design Concept Development Districts - GPA 2002

Considerations in Choosing Land Use Controls - GPA 2002

Impact Fees and Development Agreements - GAZA 2001

Impact Fees .., The Planning Connection - GPA 2001

Making Conservation Subdivisions Real - GPA 2001

Linking the Smart Growth Vision to Reality - GAZA 2000

*« & & & & & & & @ & @



Employment
History

Education/
Honors

Professional
Affiliations

President, ROSS+associates, 2001—Present

President, Georgia Zoning Institute, Inc. 1995-Present

Principal, Cooper-Ross sv, Atlanta & Birmingham, 1992-2001

President, WFR Asscciates, Atlanta, Georgia, 1988-2001

Vice-President, Post Properties, Inc., Atlanta, Georgia, 1987-88

Director of Development, Gwinnett County, Georgia, 1985-87

Deputy Director, Planning & Administration, Fulton County, GA, 1975-1985
Planning Consultant, Adley Associates, Inc., 1970-75

Georgia State University, B.S. in Urban Life with Henors (1970):
Dean's Key for Scholastic Achievement
Blue Key Honor Fraternity

University of Georgia, Carl Vinson Institute of Government:
Certificate of Public Management (1987).

Founding President, Georgia Planning Memorial Foundation, 2008—2015
Vice-President, Georgia Planning Memorial Foundation, 2015 to present
President, Georgia Planning Association, 1993-1997
Editor, GPA Newsletter, 2005--2012
Chairman, GPA Nominations Committee, 1998, 2000 and 2002
Chairman, GPA Public Relations Committee, 1991-1993
Director {At-Large), GPA Board of Directors, 1989-1991
Chairman, GPA Bylaws and Organization Committee, 1990
Chairman, Local Programs Committee, APA National Conf. 1989
Charter Member, American Planning Association
Member, APA Planning Officials’ Advisory Committee, 1995-2000
Member, APA National Planning Awards Jury, 1998
Associate Member, Georgia Association of Zoning Administrators
Planning Advisory Committee, Ga. Dept. of Community Affairs, 1993-1997
Growth Strategies Reassessment Task Force, Georgia DCA, 1998
Developments of Regional Impact Task Force, Georgia DCA, 1999-2000
Lecturer:
-Georgia State University Real Estate and Urban Affairs Program
Institute for Continuing Legal Education (ICLE)
County Commissioner’s Training Program: Planning and Zoning ACCG
Elected Officials Training Program: Planning and Zoning (GMA)
Community Planning Institute (GPA)

Representative Projects under Mr. Ross’ direction include well over 100 assignments in

Projects

Georgia under the following categories:

Impact Fee Analyses, Programs and Ordinances

Zoning and Unified Land Development Codes, Sign Ordinances
Comprehensive Plans, Land Use Plans, Community Work Programs
Farm Land Conservation and Protection, TDR program

Economic Development Plans, Market Analyses

Socio-Economic Forecasts and Economic Analyses

Community improvement Districts (CIDs), TADs

Expert Testimony in Lawsuits



PAIGE HATLEY, AICP
President, Hatley Plans LLC

CAREER SUMMARY

Paige Hatley has 25 years of experience working with local governments, having served as a land use
and transportation planner for Nashville (TN), a Main Street Manager for Duluth (GA) and as a
planning consultant for cities and counties in Georgia. Ms. Hatley's consulting experience includes
dozens of comprehensive plans as well as the preparation of unified development codes (UDCs) and
zoning ordinances. In recent years, Ms. Hatley has partnered with ROSS+associates to prepare,
update, maintain, and implement state-compliant impact fee programs in Georgia,

RELEVANT EXPERIEMCE

Impact Fee Program Update / Capital Improvements Element (CIE) Amendment include:

City of Alpharetta (2015, 2022) Butts County (2024)

City of Canton (2018) Camden County (2024)

City of Fayetteville (2024) Cherokee County {2021)

City of McDonough (2019} Clayton County (2024)

City of Milton (2016, 2024) Dawson County (2018, 2024)

City of Sandy Springs (2016, 2024) Fayette County (2024)

City of Savannah (2022) Harris County (2021)
Rockdale County (2020)
Spalding County (2022)

Capital Improvements Element (CIE) Annual Update Report include:

City of Fayetteville (2021, 2022, 2023,2024)
City of Milton (2019, 2021, 2022, 2023)
Rockdale County (2020, 2021, 2022, 2023)
Walton County (2021, 2022)

Impact Fees Implementation Assistance

City of Canton (2019} and Dawson County (2018) Computer Program Manual and Staff Training
Rockdale County Administrator’s Manual {2020)
Walton County Administrator’s Manual and Computer Program Manual (and staff training) (2020)

EDUCATION
Master of Community Planning, 1997, Aubum University
Bachelor of Arts History, 1994, College of William and Mary



CURRENT TEAM COMMITMENTS

Bill Ross and Paige Hatley are currently teamed on the foliowing projects. Completion dates are
difficult to establish because they rely entirely on actions/public hearings/public meeting
agendas that are not under the contro) of the consultants. In addition, the level of complexity
varies from client to client reflecting the public facility categories that each jurisdiction has
elected to study.

On-going impact fee projects include:

Butts County
Clayton County
Dawson County
Fayette County
Fayetteville
Liberty County
Mcbonough
Milton

Pike County
Sandy Springs

Many of these projects are amendments to currently existing impact fee programs to bring them
up tao date.

Several of these are approaching completion, including Butts County, Dawson County and
Fayette County.



EXPERIENCE

Ross Associates has led the team in the preparation of the vast majority of impact fee programs
adopted in Georgia. Prior to that, Bill Ross was personally involved in the creation of the State’s
Development Impact Fee Act, particularly in creating the concept of a Capital Improvements
Element and the required Annual Update Reports.

Below are summaries of a few of the 50-plus cities and counties that Ross Associates and Hatley
Plans LLC have helped to create, adopt and implement impact fee programs in Georgia. Several
other jurisdictions that are new to impact fees are in preparation by the team.

® |mpact Fee Program Replacement, Sandy
Springs, Georgia

FUNDING ALTERNATIVES
IMPACT FEE PROGRAM
Sanoy SPRINGS, GEORGIA

Sandy Springs adopted its first impact fee program
in 2008 soon after it had been created as the first
new city in Fulton County. As a result of continuing
growth and increasing demands for new public
facilities, the City undertook a complete review and
rewrite of its program in 2016. To be consistent with
the timeframe of ARC's regional projections, 5‘
population, housing and employment forecasts ROSSi ot b
were prepared to 2040, and reflected the findings o
of an exhaustive Market Study done by RCLCO for
the City’s Comprehensive Plan update. The City had
adopted many new plans since the initial impact fee program was created, including a Bicycle,
Pedestrian and Trails Plan, a Comprehensive Transportation Plan, and a sweeping Parks and
Recreation plan. The many new facilities included in these plans, among others, and the
extension to the 2040 horizon, resulted in notable increases in the maximum impact fees that
could be assessed. Most recently, the City has engaged us again to update their entire impact
fee program.

Juar 25,2016

® |mpact Fee System, Spalding County, Georgia

Preparation of an impact fee study, ordinance and
implementation program was initially completed
for Spalding County in 2005. Public facility

Spalding

categories under consideration included Parks and = mvf;s:;:
Recreation, Libraries, Sheriff’s Office and Jail, Fire P Element

Protection, E911 Communications and Emergency
Management.

An UPDATE to tha

Spalding County Impact Fes Program

Subsequently, in 2017 we prepared a complete -
update to the County’s CIE in parallel with Erecnrt Vaaroes
preparation of a thorough update to the T e

Beplember 22, 2017

Comprehensive Plan. In 2022 we prepared another
full update to the CIE while contributing to a full
Comprehensive Plan update the same year.




Impact Fee Overhaul, Alpharetta, Georgia

The City of Alpharetta was the first local government to
adopt impact fees in Georgia. Since the original adoption in
the 1990s, no changes to the program or the original impact
fee amounts had been adopted in the ensuing 20+ years.
ROSS+associates undertook a complete re-write of the City’s
impact fee program, including a totally revised schedule of
capital improvements consistent with the City's CIP and
Council initiatives, new fee calculations, an amended Capital
Improvements Element (including an annual update report),
and a consolidated and revised Impact Fee Ordinance. Adding
to its distinction as the first impact fee community in the
state, the adopted fees set a new precedent in scope and
amount among all impact fee jurisdictions.

Unique among impact fee consultants, ROSS+associates
maintains a pro bono relationship with all of its clients, past
and present, to answer impact fee questions and offer
guidance as day-to-day issues arise.

Impact Fee System, Milton, Georgia

The new City of Milton adopted impact fees for the first time
in 2015. Ross+associates provided the full range of services
in establishing the impact fee program, including the
creation of an Advisory Committee, preparation of a report
assessing the potential for adoption of fees in each public
facility category under the state law, working closely with all
affected departments in identifying potentially eligible
projects and establishing cost estimates, completing state
review of the City’s Capital Improvements Element,
preparation of an Impact Fee Ordinance, and installation of
a computerized fee assessment and records-keeping program
along with an Implementation and Administration Manual.

We are currently preparing a complete update to their
adopted Impact Fee program.

Impact Fee System, Hall County, Georgia

Capital Improvements Element
Amendment and
2015 Annual CIE Update Report

Alpharetta Impact Fee Program

City of Alpharetta, Georgia
Final Draft - Aged 17, 3013

ROSSanndates

Administrator's
Implementation Manual

o i City of Milton
Impact Fee

Program

- L orar Lo

Parks and Recreation
Fire Protection

Law Enforcement
Road Improvernents

October 16, 2015

Hall County's impact fee study began as a capital improvements program for all impact fee-
eligible categories under the County’s control. Those categories with adequate available
information upon which impact fees could be calculated were identified, and funding strategies
were assessed. The issue of impact fees was hotly debated by the Board of Commissioners, and
went to referendum (passing with at least two-thirds of the vote in almost every precinct). The
resulting ordinance creates impact fees for fire, sheriff’s patrol, detention facilities and parks,
with different fees inside and outside of Gainesville reflecting different services provided

within the city.




Impact Fee System, Cherokee County, Georgia

ROSS+associates was called in to complete an impact fee system for Cherokee County for road,
fire, EMS, E-911, Sheriff's patrol, jail, library, and parks and recreation improvements. A new

1 CHEROKEE COUNTY
IMPACT FEE PROGRAM 2000

Capital Improvements Element
Adopted 4/25/00

Libraries

Fire Protection
Sherlil's Patrol
Publie Safety Fucility
Parks and Recroation

Capital Improvements Element was prepared, reflecting
extensive demographic analysis and new forecasts, as well as
extensive work with County departments in refining their
capital improvement plans. Improvement plans and fee
calculations were closely coordinated with a Special Local
Option Sales Tax program that was developed and adopted
contemporaneously with the impact fee ordinance. Services
included creation of a computer-based fee assessment and
collection program implemented within the Building Permit

i Office, and accounting procedures for the Finance
Department.

Cherokee County was the first in Georgia to adopt countywide
impact fees, and attracted a lawsuit from the Greater Atlanta
Homebuilders Association. Bill Ross worked closely with the
County’s attorneys in preparing its defense, and provided
expert testimony on the impact fee methodology. The Court
upheld the County on all counts across the board.

We most recently prepared a complete update to their impact fee program, adopted in 2021.

B |mpact Fee System, City of Fayetteville, Georgia

ROSS+associates has had a long relationship with the City of Fayetteville, which includes the
creation of the City’s impact fee program. Development impact fees have been implemented
in Fayetteville based on an analysis of potential fees for road improvements, fire services and
recreation facilities. Our services included intensive working sessions with an Impact Fee
Advisory Committee, working sessions with the City Council, and preparation of an Impact Fee
Ordinance meeting all requirements of the Georgia
Development Impact Fee Act. Over the vyears, as
Comprehensive Plan Updates have been developed, we have _
revised and updated the impact fee program many times, Capital

reflecting changes in capital project planning. Improvements Element

Since preparing the initial CIE and Impact Fee Program in Eﬁ

1998, the firm has assisted with annual update reports to DCA Vit Fee progom
each year, has prepared several program amendments to E@ PR s
keep the program current, and consults with the city’'s - Py e
program administrators on a continuing basis (at no cost). ; e merovmet

We also prepared a study that resulted in the simplification
of the City’s impact fee schedule, reducing the number of
land use categories from 68 to 29, while remaining revenue- E
neutral. In addition, we prepared a Sewer Connection Fee
Study that was adopted and the fee structure changed.

UHAFT - Aprtl 14, 2OV P

ROAS s aviciates

A revised CIE was completed in 2017, updating all planned facility improvements and costs, and
the schedule of impact fees. A new complete update is now underway.



® |mpact Fee System, Walton County, Georgia

The impact fee system developed for Walton County
covered a wide range of facility categories, including the
County Library System, fire protection, the Sheriff’s . . .
department and jail, emergency communications, POIlcy Directions
emergency medical services, and parks and recreation. As a Report
first step, the County closely examined key policies for
adoption that would guide creation of an impact fee
program, providing direction to the study effort. Intrinsic to
implementation of the fee assessment and recordkeeping
procedures was the installation of a stand-alone computer-
based system within the Planning Department. Walton County

Impact Fee Program
FINAL REPORT October 4, 2004

An update of the entire program was adopted in 2021.

ROSS +associates

e cry b st hw e

Georgia Impact Fee Clients: Programs and Services

Over the years ROSS+associates has provided impact fee services to a wide range of client cities,
counties and authorities. We are particularly proud of the many repeat “customers” we serve
and we are the only consultant that “sticks with” our clients to answer questions or solve issues
on a pro bono hasis.

Since the early 1990's we have prepared the vast majority of impact fee studies and programs
adopted in Georgia. The following listing shows only completed projects. Many have updates or
amendments underway.

Impact Fee Program 2001
Besirth, A Impact Fee Program Amendment 2006
Alpharetta, GA Impact Fee Program Overhaul ) 2015
E_iarnesﬁ lle_,_ G_A \Eter ft Sewer Impact fees ) 2005

Barrow County,_ _GA . __!rTﬂJ._aEt Fe_e_ Program CIE 2008

_Brya_n C_gunty, GA i Impact Fee Prggiam_ 2009

Impact Fee Program 2008

Camden County, GA First Annual Update 2010

_ Impact Fee Program Amendment 2024

Review of Existing Impact Fee Program 2008

Cantan, GA Impact Fee Program Amendment 2010

Impact Fee Progfain} Amendment 2019

Carrollton, GA Impact Fee Assessment _ 2006

. Impact Fee Program 2007
ik il _ Annual Update 2008-2010

Catoosa County, GA Impact Fee Program 2005



Impact Fee Program 2000
First Arnual Update 20
Annual Updates 2002-04
Cherokee County, GA Impact Fee Program Amendment 2004
Impact Fee Program Amendment 2013
) _ o ) Impact Fee Program Amendment 2022
Impact Fee Program: Parks & Public Safety 2006
Impact Fee Program: Roads & Sewer 2007
Coweta County, GA First Annual Update 2007
Impact Fee Program Amendment 2010
Impact Fee Program 2006
Annual Updates 2007-2009
Dawsan County, GA Impact Fee Program Amendment 2009
i impact Fee Program Amendment. 2017
., Assistance with Legal Issues 2006
Effingham County, GA Assistance with Legal Issues 2010
Ellijay-Gilmer Co Water & Sewer
Authority Water & Sewer Impact Fees 2004
Impact Fee Program 1998
First Annual Update 199%
Iimpact Fee Program Amendment 2000
Analysis; County Jail Fee 2000
Annual Updates 2001-07
. Impact Fes Program Amendment 2007
F: lle, GA
ayetteville, Annual Updates 200717
Sewer Connection Fee Study 2012
Impact Fee Program Amendment 017
Impact Fee Program Amendment Update 2018
Annual Update Repaort 2021
Impact Fee Program Amengdment Underway
Flemington, GA Impact Fee Program 208
Fulton County, GA Impact Fee Program Amendment 200z
Impact Fee Program 2003
Impact Fee Program Amendment 2004
Hall County, GA Impact Fee Program Update 2005
Impact Fee Program Update 2009
Water & Sewer Impact Fees 1993
Impact Fee Program Amendment 2
Hampton, GA Impact Fee Program; Police & Parks 2056
Impact Fee Program Amendment 2008
Annual Update 2010
Impact Fee Program 1998
Impact Fee Pragram Amendment 2000
Henry County, GA Impact Fee Program Amendment 2003
Impact Fee Program Amendment Underway
Water & Sewer Impact Fees 1992
H C W &S Impact Fee Program Amendment 1998
A:?hrzﬁ;unty ater & Sewerage Impact Fee Program Amendment 2002
Impact Fee Program Amendment 2004
Connection Fees Update 2008
Jasper County, GA Impact Fee Program :gOU;

First Annual Upda_t_g_



Jefferson, GA Impact Fee Prggram 2005
Impact Fee Program 2009
Jones County, GA First Annual Update 2010
Kennesaw, GA Impact Fee Program Amandment, 2010
LaGrange, GA Impact Fee Program Draft o 2010
Impact Fee Program 2006
First Annual Update 2007
Lee County, GA impact Fee Program Amendment 2007
Annual Updates 2009-2010
Locust Grove, GA Water & Sewer [mpact Faes 1994
° & Impact Fee Program: Parks, Public Safety, Roads 2005
Loganville, GA Water & Sewer Impact Fees 2004
Long County, GA Impact Fee Program 2019
Lumpkin County, GA Impact Fee Assessment 2008
. Impact Fee Program 2009
Madison, GA First Annual Update 2010
Water & Sewer Impact Fees 1997
Impact Fee Program: Parks & Public Safety 2003
Impact Fee Program: Roads 2006
Annual Update Report: FY 2016 and 2017 2018
McDonough, GA Annual Update FY 2018 2018
Impact Fee Frogram Amendment 208
Annual Update FY 2019 2019
Annual Update FY 2020 2020
Impact Fee Ordinance Amendment 2021
Impact Fee Program 2015
Milton, GA Annual Updates 206-21
Impact Fee Program Amendment Underway
Impact Fee Program 2003
Newton County, GA Impact Fee Program Amendment 2005
Annual Update 2006
. Impact Fee Program Amendment 2009
Peachtree Lity, GA Impact Fee Program Amendment 2Ny
impact Fee Program 2006
Dy
cuglas County, GA First Annual Update 2008
Impact Fee Program 2005
Annual Update 2006
Annual Update Review 2008
Rackdale County, GA jmpact Fee Program Amendment 2010
Anpual Updates 2010-21
Impact Fee Program Amendment 2021
Impact Fee Program Amendment 2060
Roswell, GA Annual Update 20Mm
Annual Update Reviews 2002-2008
Impact Fee Program Amendment 2016
Sandy Springs, GA Impact Fee Program Amendment Underway
Impact Fee Program 2003
First Annual Update 2004
A
senoia, G Impact Fee Program Amendment & Update 2006
Impact Fee Program Amendment Underway



Impact Fee Program 2005

. Impact Fee Program Amendment 2007
Spalding County, GA Impact Fee Program Amendment 2017
Impact Fee Program Amendment Underway
St. Marys, GA Water & Sewer Impact Fees 2001
R Water & Sewer Impact Fees 1992
Steckbridge, GA Impact Fee Program &mendment 1998
Impact Fee Program 2007
Annual CIE Updates 2008-21
Thomas County, GA Impact Fee Program Amendments 2014 & 2016
Impact Fee Program Amendment Underway
Impact Fee Program 2009
Troup County, GA Annual Update 2010
Impact Fee Program 2005
Walton County, GA Annual Updates 2006-21
Impact, Fee Program Amendment 201
Woodstock, GA Impact Fee Program 2008
Zebulon, GA Water &t Sewer Impact Fees 2006

REFERENCES
Recently completed impact fee program assignments include the following counties:
Camden County

Joey Yacobacci, Director of Planning & Development for Camden County at 912-729-5603,
email: jyacobacci@camdencountyga.gov

Henry County
Toussaint Kirk, Cluster Leader for Henry County at 470-522-8969, email: TKirk@co.henry.ga.us.
Spalding County

Steve Ledbetter, County Manager for Spalding County at 770-467-4224, email:
sledbetter@spaldingcounty.com.

Walton County

Charna Parker, Planning Director for Walton County at 770-267-1320, email
cparker@co.walton.ga.us.

Newton County

Shena Applewhaite, Community Development Director for Newton County at 678-625-1650,
email SApplewhaite@co.newtonga.us.



Examples of New or Amended Impact Fee Programs

ROSS+associates

CIE Public Facilities § c ® ROSS+associates Fee
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City or County | % & é SIES| S | |8 |8 |5 |68 88| & |2E8|E2|Z&| contract | Year |(rounded)

Alpharetta [} [ ] [ | [ ] | [ ] [ ] ] $ 69500 2022 | § 74,800
Ball Ground [ ] [ ] [ ] [ ] [ ] $ 55350 2022 |§ 59,602
Bloomingdale [ ] [ ] [ ] | | [ ] n [ ] [ ] $ 82200] 2020 |$ 95300
Barrow County [ | [ | [ | m [ [ $ 82400! 2022 | $ 88,700
Camden County u [ n o [ ] . u n ] ] . $§ 86400! 2022 |§ 93,000
Canton u u u N n u $ 49450 2018 |§ 61,700
Cartersville [ [ ] [ ] [ | | [ ] ] $ 48058 2005 |§ 97,100
Cherokee County ] [ [ ] [ | = [ | [ | [ | $ 79350 2020 (& 92,000
Covington u u n b n a u $ 82200 2022 | § 88,500
Dawson County | | | [ [ ] [ [ ] "] [ | [ | $ 472501 2017 | § 61,200
Dunwoody [ ] [ | [ ] [ ] [ ] [ | $ 48140 2010 | $ 80,800
Fayetteville CIE [ ) [ | | [ | = $ 52288| 2022 | % 56,300
Glynn County || [ | [ | [ ] u | | ] $§ 76450| 2019 |$ 92,000
Henry County B [ ] l u [ ] [ | = [ ] u - n $ 70650 2020 | § 81,900
Jasper County [ | [ [ | [ | [ | [ L] [ | | | $ 48218 2008 |$ 93,900
Jones County [] | [} ] ] [ ] = [ ] | | $ 48218 2006 |$ 93,900
Lee County [ | | | | | | | [ ] [ | | | L | $ 78060| 2005 |$ 157,700
Locust Grove | | [ | a [ ] [ ] @ |5 56510| 2004 [ % 138,400
Liberty County L] u u u [ L] ] | ] ] - $ 94,500 ( 2023 [ $§ 98,100
Madison [ | [ ] [ | ] | | | [ ] [ $ 48218 | 2007 |$ 80,500
McDonough [ ] n || ] $ 38450( 2017 {$ 49,800
Milton [ ] E [ | || u | | [ | | $ 58140| 2014 | § 84,200
Newton County [ ] ] | ] [ [ [ ] | [ | = [ ] $ 82350 2022 |$ 88,700
Pike County L] [ [ ] [ [ ] [ ] ] ] [ ] [ $ 95200| 2024 |§ 95200
Raockdale County u L u u B ) u $ 53350) 2018 | § 66,600
Sandy Springs [ | [ ] [ | | | | | [ | [ | $ 78050 2021 | § 87,200
Savannah [ ] ] ] | n [ [ ] $ 92800 2021 !'$ 103,700
Troup County u [ | u [ [ | ] | | n [ $§ 74780 | 2022 | $ 480,500
Walton County [ | [ ] [ ] [ ] [ ] [ | | | | | ] 5 68100| 2019 | § 81,800




